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ContRACts And insuRAnCe 

stand for 75 per cent of our 
net sales. The remainder are 
services and products deliv-
ered on demand.

oRgAniC gRowth oveR 3 per 
cent, and a 22 per cent net 
sales growth including acquisi-
tions was reached.
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2014 in brief

strong f inancial development
Net sales increased 22 per cent to 
SEK 3,401 million. Operating profit 
increased SEK 215 million to SEK 
278 million.

successful integration
The pest control operations acquired 
from ISS in mid-2013 were success-
fully integrated. 30 units have 
been acquired and success fully 
inte grated 2013–2014. Anticimex 
footprint now covers 14 countries 
with 3,000 employees, of which 
2,000 are technicians.

increased organic growth rate
Organic growth increased from 2.2 
per cent 2013 to 3.1 per cent 2014 
in local currencies.

Continued strategy  
development
During the year, the Board and 
Group Management developed the 
strategic roadmap with the goal 
to make Anticimex the leading in-
ternational company in preventive 
pest control and related services.

foCus on deliveRy efficiency, 
operational improvements, 
further integration and reduced 
acquisition related cost led to 
increased operating margins.

focused operations in finland
Anticimex strategy is to focus on 
preventive pest control and related 
services. The building consultancy 
business in Raksystems OY in  
Finland was as a consequence 
sold, while pest control operations 
were acquired. 

Market leadership in Australia
An agreement was signed to 
acquire Enviropest, one of the 
key players in the Australian pest 
control market and the leader in 
termite control. The acquisition 
was concluded in February 2015. 
Enviropest provides residential pest 
control services with a strong focus 
on termites and timber pests. The 
acquisition will enable Anticimex 
to become a frontrunner in the 
Australian pest control market.

development of  
sMARt product l ine
Anticimex’s strategy to pioneer the 
shift towards digital pest control 
was further developed. An import-
ant step to support the strategy 

was the acquisition of 20 per cent 
of WiseCon A/S, a leading digital 
pest controlling and monitoring 
device manufacturer. 

organisational development
A number of senior executives 
participated in Anticimex Business 
School, a customised MBA pro-
gram given in cooperation with the 
Stockholm School of Economics 
(SSE IFL). It is a part-time, two-year 
program that focuses on strategic 
issues and is tailored to our long-
term strategy.

financing for growth
In June and October Anticimex’s 
financing agreements were renego-
tiated to give full financial backing 
for the ambitious organic growth 
and acquisition plans. Borrowing 
terms were improved.

net sAles By Business 
RelAtion

25 %
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Anticimex has grown every year since it was founded over 80 years ago 

Several global mega trends fuel the pest control market. These trends coupled with  
Anticimex’s strong position in a highly fragmented market provides rich opportunities 
for continued growth for another 80 years.
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Customers’ peace of mind  

prevention
pReventive pest ContRol involves contracts and insur-
ances to protect customer’s premises and property. Our 
services safeguard everything from production facilities to 
homes, for a cost which is a fraction of the value protected. 

Our continuous focus on preventive measures is an 
essential part of our culture. And by aligning our incen-
tives with the customer’s, our business model is geared 
towards value creation.

expertise 
expeRienCe hAs tAught us that understanding the un-
derlying reasons for pest is essential when developing an 
effective service offering. Anticimex, with 80 years in the 
market and global coverage, has a broad service offering, 
applies the best methods available and through bundled 
services has a strong service offering to the benefit of 
our customers. 

“Our vision is to be the 
leading specialist in preven-
tive pest control and related 
services, embracing new 
technologies and giving our 
customers peace of mind in 
their daily lives”

world leader in 
preventive pest 

control and related 
services

prevention expertise and
coverage

technology

peace of 
mind

Vision

Value Proposition

Mission

Anticimex is a market-leading international service company creating safe, healthy indoor environments. 
we have a customer base of 2,5 million retail and commercial clients and employ over 3 000 people located 
in 14 countries. we offer our customers preventive pest control, expertise and the use of the latest digital 
technology. Anticimex’s track record along with our broad and diversified product base provides for a very 
resilient business model. 

technology
the pest ContRol industry is currently undergoing a major tech-
nological shift towards more sophisticated methods of prevention 
and protection enabled by digital technology. The shift is accentu-
ated by an increased demand for non-toxic, sustainable solutions 
required by new regulations coupled with an increased focus on 
sustainability from customers and society at large.

This is a shift that speaks in favour of dedicated companies like 
Anticimex, with the competence and resources to develop, drive, 
standardise and commercialise new digitised solutions.

strategy 
the pest ContRol industry is highly fragmented in many coun-
tries, which creates an opportunity to spearhead consolidation 
through strategic acquisitions. Our expansion phase began in 
2012 with the integration of the pest control companies previo usly 
owned by ISS. We target to accelerate growth in the markets where 
we are active and to enter new geographical markets.



75%
of net sales are  
contract based

over

2 .5
million customers

service lines
pest ContRol ACCounts for 68 per cent of our net 
sales. Traditional pest control is the core of Anticimex’s 
operations, with digital Smart solutions gradually 
becoming the state-of-the-art alternative. To this come 
termites in Southern Europe and the Pacific Region. 
Food safety, legionella, fumigations, bird proofing and 
dry rot are additional areas of focus in pest control.

Building enviRonMent is a complementary area that 
has been developed in Sweden and the North Region, 
representing 25 per cent of the Group’s net sales.  
Energy inspections, fire prevention, title transfer, and 
dehumidification are the core areas.

the hygiene seRviCe line consists of washroom 
services provided in the Pacific region.

Regions
CuRRently, we pRovide pest control and related services 
to commercial and residential customers in 14 coun-
tries to over 2,5 million customers. Our operations are 
organised in five geographical regions: Sweden, North 
(Norway, Denmark and Finland), Central (Germany, 
Netherlands, Belgium, Austria and Switzerland), South 
(Italy, Spain and Portugal) and Pacific (Australia and 
New Zealand).

Anticimex group total net 
sales 2014 amounted to 
seK 3,401 million.

11%
average annual net sales 
growth rate 2003–2014  
 

17%
noRth

46%
sweden

11%
CentRAl

14%
pACifiC

12%
south

Customers
CoMMeRCiAl CustoMeRs ACCount for 67 per cent 
of our net sales. Food industry and food retail are key 
customer groups where Anticimex’s ability to guarantee 
a pest free environment is essential. Hotels, restaurants, 
hospitals, healthcare and schools are likewise entrust-
ing their facilities to us. Retail, pharmaceuticals, facility 
management, agriculture, logistics and mining are other 
important industrial sectors where Anticimex has suc-
cessfully built up a strong position.

the ResidentiAl seCtoR stands for 33 per cent of 
our net sales. Private customers can deal directly with 
Anticimex or have an insurance solution. Insurances are 
provided both directly and via other insurance providers. 
Preconstruction services for home building is an addi-
tional sector within termite control.
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Proudly looking back,  
confidently looking forward

After having added a large number of companies to the group we are now ready to  
leverage our business knowledge and spread best practices across our markets.

looKing BACK, 2014 represents a year in which Anticimex 
took a major step towards building up our international 
presence. We acquired on average a new company every 
month, and – including the 12 companies that joined the 
Group with the merger of ISS pest control – we added 
over 30 companies to the Group over the past 18 months, 
bringing our global presence to 14 countries from Norway 
to New Zealand. Following a series of strategic acquisi-
tions, Australia has become Anticimex’s second largest 
market, a telling sign of the Group’s global reach today.

I see this as a great journey, characterised by us 
taking an active role in the ongoing transformation of 
the global pest control industry. We move from a highly 
fragmented industry using traditional methods, towards 
greater consolidation, increased professionalism and 
technical sophistication with an eye to greater long-
term sustainability.

The past year has allowed us to capitalise on, and gain 
momentum from, the investments carried out in past 
years. By strengthening our presence in a given market 
and adding customers from acquired companies, we 
increase the density of our client base, become more 
efficient and bring more value to our customers.

Certainly, integrating operations on this scale isn’t 
easy. We have achieved a lot, but there is still a lot to be 
done. We can integrate further in what we offer, how we 

operate and in our corporate culture to gain synergies 
to achieve our full potential. And I am proud to say that 
we have all that is required to do this, not least thanks 
to highly motivated professional teams everywhere that 
haven’t shied away from overcoming obstacles and 
driving change.

We are now ready to capitalise on our vast business 
knowledge and competence that today characterises our 
organisation. There are opportunities to be seized thanks 
to business models, tools and practices that can be shared 
between markets. I see a lot of such potential from spread-
ing best practices throughout Anticimex. 

A sustainable business model
By effectively preventing pest, we keep the customer 
happy while reducing both our costs for treatments and 
the environmental impact involved. This is a business 
model that aligns the interests of us as service provider 
the client and society, while paving the way for sustaina-
bility through lower chemical use and fewer service calls.

Digitalisation and technical development are areas 
where Anticimex is the industry’s front runner. It lever-
ages our entrepreneurial spirit of constant innovation. 
It also increases our ability to prevent and protect with 
a minimum of environmental impact. Embracing new 
technology is a cornerstone of our strategy.

a meSSage From tHe ceo
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Market drivers pointing to higher demand
Current megatrends point to an increased demand for 
our services worldwide: Globalisation, urbanisation, 
growing trade and climate change all contribute to grow-
ing incidence of pest. We are ideally poised to capitalise 
on these market drivers. Anticimex is becoming a global 
organisation with a strong brand and we have a business 
model that creates a shared interest between Anticimex 
and its customers. 

Looking ahead, I hold high expectations for 2015 when 
it comes to continued development of the company by 
moving forward with implementing the strategic initia-
tives detailed in the following pages. 

 
Our aim – to be the leading international specialist 
within pest control and related services – has never 
been closer to us. Whether you are an employee, a 
customer, a business partner or an investor, I would like 
to take the opportunity to thank you for being a part of a 
fantastic journey. 

Olof Sand 
President and CEO

“Our aim – to be the leading international specialist within  
pest control and related services – has never been closer.”

a meSSage From tHe ceo
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Our proud history
when Anticimex started in 1934, our idea was to offer property owners a “no bed bugs guarantee” 
through an annual contract at a fixed price. As our service was very successful we developed our 
offer to include other pests, and in the 1960’s we began collaborating with the swedish insurance 
company skandia.

since the 1970’s we have grown outside sweden and today we are operating in 14 countries around the 
world offering not only pest control, but also food safety, building environment services, fire protection 
and insurance – always with our “to prevent and protect” motto in mind.

the 1930s
in the 1930s, approximately half of the flats in Sweden 
were infested with bed bugs. At this time Anticimex, a 
family business, was founded. The year was 1934. The 
name “Anti Cimex” means “against bed bugs”. The 
idea was to offer property owners an annual “no bed 
bugs-guarantee” contract at a fixed price. If a client was 
not satisfied, the treatment was repeated at no extra 
charge. This gave us control over the bed bug problem 
and over time this also led to fewer, less costly and more 
successful treatments.

the 1960s
in the lAte 60’s we began collaborating with 
Skandia, a Swedish insurance company, taking care 
of pest problems for residents of detached houses 
and certain municipal properties. This can be seen 
as the first step towards the extensive collaborations 
that Anticimex has with most Swedish insurance 
companies today.

the 1970s
the 70s sAw Anticimex taking the first steps in getting 
established abroad. In 1973 we launched Anticimex in 
Norway.

the 1940s
fRoM the eARly 40’s, home and holiday-home owners 
were able to sign contracts with Anticimex. We solved 
our clients’ rat and mice problems and eventually the 
contracts started to include other pests, such as insects, 
that were potentially harmful to human health.

the 1950s
in the 40s and 50’s, Swedes became aware of the  
ravages of the house longhorn beetle. In response to 
this, Anticimex Insurances was established in 1954.

ANTICIMEx’S HISTORY
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tuRnoveR, 1986–2014

the 2000s
in 2000, AntiCiMex received quality and environmental 
certifications within the framework of ISO 9002 and 
14001. Progress from the 90’s continued and several 
new services were launched, such as Fire Protection and 
Energy Monitoring. All services aim to create healthy, safe 
environments. By preventing problems and protecting 
the homes of private individuals and companies, we help 
avert future problems.

In the 2000s, we also expanded into Denmark,  
Finland, Germany and the Netherlands.

the 2010s
developMents fRoM the 2000’s continue and several 
new services were launched such as Work Environ-
ments and Radon Inspection.

In 2013, we expanded further afield by acquiring 
ISS pest control subsidiaries in Australia, Belgium, 
Denmark, the Netherlands, Italy, Norway, New Zealand, 
Portugal, Spain, Switzerland, Germany and Austria. In 
Australia and New Zealand, Anticimex operates under 
the brand name ‘Flick Anticimex’, which is a well-known 
brand from the early 1900’s. With these acquisitions 
we have increased sales by 50–60 per cent and the 
number of countries that we operate in has increased 
from 6 to 14.

the 1980s
in the lAte 80s, environmental awareness grew strong-
er. Residents demanded mould-free housing. Consumers 
and restaurant guests didn’t want to risk becoming 
ill from food that had been handled incorrectly. We 
began inspecting buildings in order to detect possible 
problems with damp and mould and we also developed 
services in the areas of food hygiene.

the 1990s
duRing the 90s, we continued to expand our range 
of services. We developed a hygiene solution that has 
helped many food retailers, restaurants and industries 
meet current legal requirements for food hygiene.  
Anticimex took on a new role in this regard, participating 
in the development of the food industry’s quality man-
agement. Anticimex became their partner.

During the 1990’s, Anticimex also began cooperating 
with a number of property and estate agents.

Anticimex has proven it’s business model by consistently delivering 
sales increases through good and bad times including the global 
financial crisis of 2008.

ANTICIMEx’S HISTORY
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A growing market supported  
by structural changes

the pest control market is growing due to globalisation, urbanisation, increased travel and climate 
changes. in addition increasing standardisation, demand for non-toxic solutions and digitalisation  
are favouring large operators like Anticimex.

pest ContRol is our core business and has remained 
the foundation of our company ever since it was estab-
lished in Sweden in 1934. The same goes for the majority 
of companies that have joined the Group since the start 
of our international expansion.

Market drivers
The pest control market is stable and resilient, and is 
growing faster than GDP. In addition, the pest control 
market shows a relatively low correlation to GDP  
development, with the exception for the hotel, restaurant, 
catering and manufacturing sectors. 

The most important market drivers are globalisation, 
urbanisation, increased trade and travel, and climate 
change, which together facilitate the spread of pests.  
Effects of urbanisation such as rodent problems have 
never been more severe than today and bedbug infesta-
tions are growing all over the Western world. Previously 
uncommon insects follow the increased exchange of 
people and goods that forms the essence of globalisa-
tion, while climate change facilitates the spread of pests 
to new geographical areas. 

A single incident can have a devastating impact as 
news quickly spread over social media potentially causing 

marKet
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business interruption out of proportion to the modest 
cost of prevention.

Public health and safety regulations issued by govern-
ment agencies remain another important driver for pest 
control services. The continued drive towards common 
standards and certifications initiated by the EU and 
industry bodies, as well as national legislators and food 
control authorities, also serve to increase the opportuni-
ties for professional players like Anticimex. 

An industry becoming increasingly professional 
Increasingly stringent reporting and certification require-
ments in many industries have fuelled the demand for 
detailed documentation of services performed, pest con-
trol systems and results from inspections. As a result, the 
scope for smaller, conservative and low-tech providers 
of pest control is diminishing as the industry becomes 
increasingly professional.

digitalisation favours professional operators
From a sustainability point of view, the drive towards 
non-toxic pest control solutions favors our strategic drive 
of embracing new technology and our spirit of inno-
vation. New technology in pest control solutions also 
triggers an increase in demand for more sophisticated 
and sustainable solutions. 

While we will still use traditional methods the com-

ing years, the evolution clearly points towards digital 
pest control services in the future. We will have less 
scheduled, manned inspections, use less pesticides to 
eradicate the source of the problem, and more of 24/7 
monitoring, real-time information and statistics.

We will continue to develop our services to use better 
methods thereby creating more customer value. On top 
of that we will embrace new technology which will help us 
monitor and prevent pests and reduce the use of pesti-
cides. The investments and skills required to install and 
manage such a system, however, pose an obstacle to the 
smaller pest control operators that until now have domi-
nated the industry in most countries. The technological 
developments and the general drive towards sustainable 
solutions run contrary to their established business model 
– to sell as many visits as possible.

insurance-based concept is key driver 
The growing emphasis on prevention drives long-uterm 
growth of services under contract and insurance solutions. 

The combination of this and the low relative cost 
for prevention also makes the business more resilient 
against economic down turns. 

Our cooperation with insurance providers is a key 
driver in the residential pest control market, given the 
opportunity for including pest control in property  
insurance. This is most common in Sweden and Norway.

MARKet position

1st Sweden, Norway, Finland, 
Austria, Italy, Australia

2nd
Germany, Belgium,  
Netherlands, Switzerland, 
Spain, Portugal

3rd Denmark, New Zealand

marKet

50 %

gloBAl pest ContRol  
MARKet, seK 114 Bn

18 %

20 %

12 %

b  North America 50 % 

b Europe 20 %

b  Asia Pacific 18 %

b Rest of World 12 %

66 %

woRld CoMpetitive MARKet  
dynAMiCs, seK 114 Bn

10 %

10 %

8 %

3 %
3 %

b  Rollins 10 %

b Service Master 10 %

b  Rentokil 8 %

b Ecolab 3 %

b Anticimex 3 %

b  Other smaller service  
providers 66 %
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fragmented market
Apart from the Nordic countries and Benelux, the 
market for pest control services is highly fragmented 
and often dominated by a large number of smaller 
pest control operators. The two largest operators cover 
only less than 20 per cent of the market. Significant 
growth opportunities – both organic as well as acquis-
itive – are present in several large markets and lay the 
foundation for our strategy of rapid expansion and 
market consolidation.

Building environment
The market for building environment services is made 
up of property owners, property buyers, real estate 
agents and insurance companies offering property 
insurance policies. Services included are, for example, 
property construction inspections related to a transac-
tion and with the purpose of assessing the risk of future 
damages from pest, mold or dry rot. Sanitation and 
dehumidification services are offered to property owners 

and insurance companies that have suffered damages 
from flooding or pest. 

The market where Anticimex offers the widest array of 
Building Environment services is Sweden. By expanding 
the insurance offering to other markets we hope to lever-
age the Swedish model where this approach has consider-
ably grown the Building Environment service offering.

hygiene
The market for hygiene services covers any business 
dealing in foodstuffs, from grocery retailers to super-
markets, grocery wholesalers, caterers and restaurants. 
To these operations, hygiene standards in washrooms 
used by employees is extremely important in reducing 
the risk of contaminating food sold to customers. 

Hygiene and washroom services are often bundled 
together with pest control services and fits well with  
Anticimex route bound business model.

Characters of the 
pest control market
the market dynamics are char-
acterised by displaying moderate 
but steady underlying growth, 
while there is a vast opportunity 
to outpace market growth given 
a number of attractive structural 
characteristics:

b   stable, non-cyclical markets 
that in general display low 
correlation to gdp growth

b   significant fragmentation of 
the competitive landscape in 
nearly all geographical markets

b   increased harmonisation and 
standardisation across all pest 
markets

b   increased stringent regulation 
and move towards non-toxic 
service solutions

b   increased penetration and use 
of digital technology.

marKet

Anticimex has landed. Bird control deters birds from landing, roosting and nesting.
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Our vision and strategy

our vision is to be the leading specialist in preventive pest control and related services,  
embracing new technology and giving our customers peace of mind in their daily lives.

good evidenCe of our strong business model is the 
annual growth rate of 11 per cent since 2003. Anticimex 
has in fact grown every year since we were founded 80 
years ago. 

We aspire to continue to grow at high speed. Our plan is 
to achieve an annual organic growth rate of 5–6 per cent to 
match that with a similar growth rate from acquisitions. By 
improving efficiency and create customer value our goal is 
to reach a 15 per cent EBITA margin over time.

Other key ratios include:
• customer satisfaction
• employee satisfaction
• net gain in our contract portfolio 
• gross profit per service line
• working capital in per cent of sales
• cash conversion

Our goals will be achieved through renewed focus on 
pest control and related services, and by becoming the 
market leader or the runner-up in all markets where we 
are present.

Today we provide pest control and related services to 
commercial and residential customers in 14 countries 

across the world. Our commercial clients are found in a 
range of industries, from food processing to retail chains, 
restaurants and hotels, covering a broad spectrum from 
large corporations to small enterprises. In protecting our 
customers from pest, we apply a range of different solu-
tions, from preventative measures, to sanitation in cases 
where the problem has occurred. Regular inspections 
and continuous fine-tuning of our services are essential 
parts of our ambition to prevent incidences of pest. 

Building on a successful 80-year history in Sweden – 
during which we have attained a large part of the pest 
control market – Anticimex now aspires to become the 
leading international pest control specialist.

Our expansion plan aims to increase our density and 
accelerate growth in the markets where we are active, 
while also entering new geographical markets. 

The pest control industry is highly fragmented in many 
countries, which creates an opportunity for an agile 
player like Anticimex to spearhead consolidation through 
strategic acquisitions and a rapid rollout of our scalable 
business platform. By coordinating operations and  
implementing a centralised system of business control, 
we are able to increase efficiency, implement best  
practices and generate economies of scale.

world leader in 
preventive pest 

control and related 
services

prevention expertise and 
coverage

technology

number one in 
digital  

customer  
dialogue 

Clear num-
ber  one or  

number  two 

Recognised 
expert

technical 
leadership

packaged 
services 

insurance 
solutions

peace of 
mind

Vision

Value Proposition

Competitive Advantage

Mission

vISION AND STRATEGY
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our strategic roadmap

focus on pest control
Anticimex is currently pursuing a strategy of renewed 
focus on pest control, which we have identified as our core 
offering. There are several reasons for this, among them 
the fact that pest control is an area that combines strong 
growth on a global scale with good value creation. 

Consequently, Anticimex is in the process of a global 
rollout with a multitude of initiatives in pest control ser-
vices. We will also complement and strengthen the core 
service offering with related offerings that add value to 
our business proposition.

improved penetration in existing markets
We aim to be market leader or at least number two in all 
markets that we serve. Our density and presence can be 
increased in many ways. One way is to focus on both the 
commercial and residential sectors. Our unique insur-
ance solutions will help us penetrate the residential sec-
tor. We are also addressing underpenetrated segments 
in markets where we have had a more limited scope.

expanding our contract base
Anticimex delivers its services on an as-needed basis or 
within the framework of a fixed contract or an insurance 
solution. Our preferred way of doing business rests on a 

contract/insurance solutions, since it offers the benefit 
of predictable revenues supporting investment in pre-
ventive measures. 

The rate at which we are able to introduce this model, 
however, varies greatly across different markets and will be 
done at a pace that is tailored to customer acceptance. 

In general, commercial clients are more used to work-
ing with contracts than residential customers, the excep-
tion being Sweden with its long-established tradition of  
bundling pest control with a property insurance solu-
tion. Elsewhere, our ability to bundle different services, 
including, for example, washroom services and legionella 
protection, allows us to offer our commercial clients an 
attractive package and a one-stop solution for a range 
of their needs. Bundling different services that are route 
based and require regular inspections using a wide set 
of competencies is at the core of Anticimex’s business 
model and organisation.

Our history of providing insurance-based pest control 
solutions – both in cooperation with third-party insurers 
and through our own insurance company – offers us a 
unique edge in the global pest control market as this is 
something that competing vendors do not offer. 

Overall, we aspire to land as large a part of our busi-
ness volume within the framework of fixed contracts as 
possible, either through formal insurance contracts or by 
way of annual subscriptions for our services.

growing in the residential market
Besides a continued strong presence in the commer-
cial market, with an increased focus on medium-sized 
businesses, Anticimex intends to also grow in the residen-
tial markets in the countries where we operate. In many 
countries, household demand for pest control is consider-

density in  
existing Markets

expanded  
Contract Base

Residential  
and termite

Continuous  
improvements and 

Roll out  
of Best practices2014

The elements of net sales growth and added earnings are the building blocks of Anticimex’s strategic roadmap.

focus on  
pest Control

vISION AND STRATEGY

“  leveraging group-wide business 
solutions, functional expertise and 
shared services drive our scalable 
and proven business model.”
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ably less penetrated than in the commercial market, which 
offers a greater scope for inroads and market share growth.

Urbanisation, globalisation, and increased trade and 
travel, coupled with the effects of global warming, all 
combine to exacerbate the problem of pest incidence in 
the residential market. 

Our digital initiative offers many opportunities for 
an improved customer dialogue through various com-
munication platforms, which will increase the trans-
parency and value of our services among consumers 
in general.

focus on continuous improvement
Our scalable business model enables rapid integration 
of newly acquired operations. To facilitate a smooth 
integration and reap synergies, we have a best-in-class 
operational setup with group-wide support and shared 
business processes. Our global management control 
system offers complete transparency and includes perfor-
mance management tools and a set of global KPIs.

Synergies may also be harvested through best prac-
tice sharing and knowledge transfer between countries, 
to continuously add to our competence and strength-
ening our offering. 

embracing new technology
The pest control industry is currently undergoing a 
major technological shift, towards more sophisticated 
methods of prevention and protection enabled by the 
advent of digital technology. The shift is accentuated by 
an increased demand for non-toxic, sustainable solutions 
required by new regulations coupled with an increased 
focus on sustainability in society at large.

This shift favours professional players like Anticimex, 

which possesses the necessary organisational and finan-
cial strength to develop, drive, standardise and commer-
cialise new digitised solutions. 

Accelerating mergers and acquisitions
In order to continue growing and increasing density as 
well as generate synergies, Anticimex is continuously 
monitoring attractive pest operators or portfolios in 
present markets. Pest control operators are often highly 
entrepreneurial and we find that many companies that 
we initiate merger discussions with have a favourable 
opinion of our brand and ambitions. 

Anticimex governance model is characterised by 
transparency and a collaborative decision making pro-
cess which has been well received in merger talks and 
integrations. 

Stronger regulatory and legislative requirements, as well 
as new possibilities of implementing digital techniques for 
surveillance and control are some of the trends that are 
leading the way for a less fragmented pest control industry 
in the future. In addition, the new technology greatly 
facilitates the sort of reporting and transparency sought by 
regulators as well as industrial buyers. 

A growing awareness of the need for sustainable 
solutions also favours players that can provide non-toxic 
pest control solutions and have the capabilities brought 
by digitalisation. These preferences are perfectly aligned 
with the strategic goals and capabilities of Anticimex.

new Markets
Our geographical footprint is far from complete. There is 
interesting growth potential in many areas, as the factors 
underpinning the growth of pest control such as urbani-
sation and globalisation affects every corner of the earth. 

new technology Acquisitions new  
Markets

vISION AND STRATEGY
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we CoopeRAte with insurance companies who include our services in 
their property insurance offerings. In addition, Anticimex offers dedi- 
cated insurance against pest, dry rot and latent defects through our 
own insurance company. 

The on-going shift towards digitalisation of pest control occurs at a 
widely different pace for different service offerings and customer types. In 
general, however, the shift entails major changes in how our services are 
delivered. Digital real-time monitoring around the clock greatly reduces 
the need for frequent physical inspections while at the same time 
increasing the quality of service. Higher costs for initial installation of 
equipment are thus offset by reduced costs for manned on-site inspec-
tions, both in terms of man-hours and vehicle operations.

pest control
As long as there’s nutrition, water and a high-enough temperature, pests 
will continue to thrive. Urbanisation, globalisation, increased trade and 
travel, coupled with climate change, all contribute to a growing presence 
of pest. Therefore, we believe that the global demand for pest control 
services will continue to grow faster than the economy in general. 

Pest control services constitute our core offering. To most of our cus-
tomers in the commercial segment (food industry, restaurants, retail-
ers), pest control is a mission-critical service necessary for preventing 
stock losses and brand damage, and it is frequently required by legisla-
tion and local regulation. To private homeowners, pest control prevents 
property losses and secures a healthy home environment.

To Anticimex, the pest control offering secures recurring and predicta-
ble revenue streams, especially when delivered under a fixed contract – 
which is standard procedure in the commercial segment – or through an 
insurance solution to private households.

To avoid pest, understanding their living conditions and behaviour is 
crucial. Anticimex applies a broad approach to pest control when ana-
lysing the threats and risks to enterprises and private homes, which vary 
greatly across different climate zones, types of buildings and businesses.

Since starting out in 1934, we have accumulated an enormous amount 
of experience with all types of pest species, that is, rodents, insects and 

Service offerings

while pest control is at the heart of our business, we have also 
built up expertise around building environments and offer  
hygiene services in some markets. our services are offered to 
both residential and commercial customers.

our position in the swedish 
market is an example of how 
a strong pest control offering 
can branch out into adjacent 
services. we can capitalise on 
our service delivery model and 
extensive knowledge around 
pest-related risks.
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any other type of arthropods. Our methods are based on 
a wide range of activities and focus is on investigating 
the underlying reasons for an infestation, rather than 
simply treating the problem. Our activities always aim for 
a superior long-term result and we apply the globally re-
nowned principles of Integrated Pest Management (IPM) 
in order to minimise the effects on the environment.

ouR seRviCes CAn be customised to meet the demands 
of our clients’ particular business. The following are 
some examples:
b pest inspections, reports and recommendations
b sanitation and treatment
b monitoring systems
b electronic traps in sewer pipes and drains
b bird control
b  documentation that can be adapted to recognised 

standards (AIB, BRC, IFS, ISO 22000 and other  
certifications)

b fumigation
b pest insurance for private homes.

We offer insurance related to pests, wood-boring insects 
and dry rot, distributed through our own sales and 
through insurance companies, real estate agents and 
insurance brokers. All our insurances are based on 
inspection prior to issuing a policy. As a result of the 
inspection, certain exemptions may be stipulated in the 
policy, but we operate a simple pricing strategy with the 
same premium for all clients.

Anticimex offers a range of services aimed at secur-
ing food safety. Customers include the food industry, 
retailers, wholesalers and restaurants, all for which food 
safety and the absence of pest is vital. Quality standards 
are becoming increasingly common in the food industry. 
For many of our client companies, certification is a legal 
requirement for delivering products to their customers. 
We help our clients with the requirements of a number of 
standards, such as BRC Global Standard for Food Safety, 
BRC/IOP Global Standard for Packaging and Packaging 
Materials, BRC Global Standard for Storage and Distribu-
tion, AIB, IFS, ISO 22000 and FSSC 22000.

we offeR CustoMised services in food safety, for example:
b  development of optimised internal inspection  

programmes
b  food safety inspections and audits
b  integration of web-based tools for daily control  

according to a food safety programme
b  web-based temperature monitoring with alarm.

Legionella is a strain of bacteria that thrives in certain 
conditions and may cause severe pneumonia. While 
Legionella prevention only accounts for a small share of 
Group turnover, it must be provided. Legionella preven-
tion is required by national legislation and local regula-
tions in many countries, and our services include site 
inspections, documentation and staff training.

Building environment
We offer an array of services and insurance solutions 
for the purpose of creating a healthier indoor environ-
ment, preventing fire and securing property value. These 
services include fire prevention, dehumidification, title 
transfer and insurance against latent defects.

Sweden and Norway are the two key markets for Build-
ing Environment services.

The services are delivered through inspections, mon-
itoring and insurance policies, and by assisting home-
owners and real estate agents who are in the process 
of selling or buying property. We compile our findings, 
report them to the client and suggest actions and recom-
mendations for managing issues as required.
We do energy inspections of homes to assess energy 
usage and potential savings.

Our fire protection services perfectly fit our motto  
“To prevent and protect”. Anticimex provides inspections, 
plans, training and equipment that create safe areas and 
fireproof surroundings. 

To create a fire-protected environment, we conduct 
a thorough inspection of the building and a review of 
any systematic fire protection already in place. Next, the 
results are analysed and put into an action plan with 
practical, hands-on recommendations and instructions. 
Additionally, we provide commercial clients with fire 
protection training for their employees.

SerVice oFFeringS
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Building Environment services are one of Anticimex’s strengths in 
Sweden and Norway.

Hygiene services are primarily offered in the Pacific Region.

ouR CustoMised seRviCes in fire protection include:
b  inspection, optimisation and replacement of  

fire extinguishing equipment and signs
b  documentation of systematic fire protection  

management
b  fire protection equipment
b  training in cardiopulmonary resuscitation (CPR)  

and defibrillation.

Title transfer is a service that involves inspection of a 
house about to change owners. Hidden fault insurance 
protects the seller from damages after transactions are 
concluded.

Since water damages is a significant claims cost of 
property insurance companies, our knowledge in dehu-
midification serves as an excellent add-on to pest control 
contracts. This knowledge is also an important founda-
tion for inspection and surveillance services. 

hygiene
Hygiene or washroom services are route-based with a 
planning system that is similar to the one used in pest 
control. They are run separately from the pest control 
business using different vehicles and technicians, and 
not necessarily delivered at the same sites. The rationale 
behind offering washroom services is the cross-sale 
potential in terms of sales bundling for large contracts to 
commercial clients. Services include washroom-training 
programmes for staff and waste collection. The Pacific 
region is the key market for Hygiene services.

SerVice oFFeringS
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Innovation improves  
environmental footprint
innovation is a core value at Anticimex, which means that we believe 
that our everyday innovation drives the future. we take initiatives 
and follow through and we work hard to create best practices. More 
than anything our innovative approach reduces the environmental 
impact and gives our customers an advantage.
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Digitalisation of pest control 
services probably represents the 
most promising innovation, 
both in terms of reducing the 
environmental impact from 
pest control and in improving 
the quality of service. 

At AntiCiMex, ConstAnt innovation is a key driver 
behind our strategy of supplying markets with state-of-
the-art services using the best available methods. The 
input for our innovations is based on internal as well 
as external development work, and through the experi-
ence gathered in the field by our technicians, all shared 
through our established platform of knowledge and best 
practice sharing.

The scope and need for innovation and development 
is wide, given the range of different issues that we aim to 
prevent. Pest come in a variety of forms, often unique to 
specific climate zones, and requires different prevention 
methodologies. Rot, mould and other causes of unhealthy 
indoor environments and erosion of property value also 
require different approaches. 

Another key innovation driver is the increased focus on 
sustainability. A host of new legislative and regulatory ini-
tiatives aims to curb the use of toxic solutions and reduce 
the amount of waste, while consumer preferences also 
tend to favour greener answers to pest problems. 

At Anticimex, we continually refine and improve our 
methods and reduce our environmental impact as much 
as possible. The current shift towards digitalisation 
of pest control services probably represents the most 

promising innovation, both in terms of reducing the 
environmental impact from pest control and in improving 
the quality of service. Online data analysis and reporting, 
as well as fewer inspections with less mileage required, 
are a few examples of instant benefits from digitalisation. 
We estimate that installing digital surveillance may reduce 
the number of manual visits required by up to 75 per cent.

As for more traditional methods of fighting pest, we 
continually seek to develop more efficient methods with 
lower environmental impact. One example is that we 
remove bedbugs by freezing them instead of using chem-
icals. To increase the effectiveness of our rodent combat, 
we recently tested rodents to establish the degree of 
genetically acquired resistance towards different poisons. 
The more effective we are in fighting pest, the fewer visits 
needed and the less waste produced.

Surveillance is the foundation for Anticimex’s philosophy 
of preventing damages before they occur. Modern tech-
nology opens up new ways of continuously monitoring a 
building and analysing real-time data, with an opportunity 
to bundle different protection services into a single offering 
that provides households and businesses complete pro-
tection, peace of mind and a healthier indoor environment 
that is beneficial for people as well as products.

INNOvATION
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Sweden

Anticimex was founded in sweden in 1934 and has since then grown to a 
very strong position that has rendered us as synonymous with pest control 
in the eyes of the public. we offer a wide variety of services, particularly in 
the commercial market, which constitutes slightly more than half of the total 
national market.

b Sweden
b Other

b Contract share
b  Jobs, products and other
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insuRAnCe opeRAtions weRe initiated in 1958 and Anticimex cooperates 
with several major Swedish insurance companies. In total, Anticimex servic-
es are bundled together with 1.5 million insurance policies. The insurance 
solution is also provided directly to individual policyholders. 

Anticimex Försäkringar AB is operating from a solid platform. Uniform 
pricing coupled with insurance inspections and external sales channels  
ensures that the risk is well balanced. Anticimex has invested in and contin-
ues to do so in enhancing the Insurance businesses platform.

wide service portfolio
Our strong market position in pest control is one of the reasons behind the 
wide services offering. Offering a broad array of services and expertise in 
different exposed areas gives Anticimex an edge over the competition. For 
our customers it means that we can offer unique service bundles not offered 
by other service providers. 

Our insurance solutions offer private households protection against pest, 
dry rot and latent defects through our own insurance company, through 
partner insurance companies and via real estate brokers. Anticimex inspects 
and pre-qualifies every single object that we take on and thus has an accurate 
control of the risks we may incur. 

Our Building Environment services portfolio, including value guarantee, 
dehumidification and surveillance, adds value to the offerings from property 
insurers, real estate agents and homeowners looking to sell.

Anticimex is often called upon to undertake dehumidification services 
and post-damage inspections in connection to water damages in homes. 
Title transfer is a service where our inspections serve as a guarantee against 
possible future damages from pest, dry rot and latent defects. In fire protec-
tion service, Anticimex has 120 trained technicians employed to deliver fire 
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The increasing incidence of bedbugs, coupled with new 
digital techniques for monitoring and control, represent 
two opportunities for growth in Sweden. With well-de-
veloped processes and methods in place, Sweden is an 
excellent test market for digitalisation. Being quite an 
IT-advanced country, where businesses and consumers 
are ready and willing to adopt the latest technology, we 
foresee that the introduction of digitised services – as 
well as our improved methods of client communication 
over digital platforms such as mobile apps – will increase 
the demand for pest control services. 

Regulatory drivers
Legislative and regulatory requirements within food safety, 
public health and fire safety continue to drive the commer-
cial sector to set platforms for corporate risk management. 
On an EU level, there are new requirements for the use of 
more non-toxic pest control methods. 

the organisation
Anticimex employs some 1,000 people in Sweden, of 
whom 700 are technicians. Close to 300 of these are ded-
icated pest technicians but we aspire to train all of our 
technicians to become skilled in as many different service 
areas as possible, as well as in being able to drive added 
services and sales. 

Franchisees currently make up 10–15 per cent of the 
business in Sweden and they have done an excellent job 
of caring for our brand.

prevention services, mainly to business customers. The 
newest service “How’s the house”, consists of a device 
that is installed to monitor humidity levels and tempera-
tures, visualised in the mobile phone of the customer.

Our position in the Swedish market is an example of 
how a strong pest control offering can branch out into 
adjacent services. We can capitalise on our service delivery 
model and extensive knowledge around pest-related risks.

large share of fixed contracts
As a result of our insurance-based model for offering 
pest control to residential clients, the share of our 
business tied to fixed contracts is 75 per cent in Sweden, 
which is an attractive level.

Market drivers
Sweden has not been untouched by the effects of global 
warming and increased incidences of pest is reported 
throughout the year. The demand for pest control is 
consequently growing faster than the economy at large, 
which is also doing fairly well compared to most other 
European markets. The demand for Building Environ-
ment services such as title transfer and value guarantee 
is linked to the development of the housing market in 
general. Apart from the development in the housing  
market, which affects both our Building Environment  
and our insurance-related offerings, the demand for  
our services is largely decoupled from the state of the 
economy in general.

SEGMENT SWEDEN
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b   Residential customers make up almost half 
of the swedish pest control market thanks to 
Anticimex dedicated efforts.

b   1.5 million home insurance policies have  
Anticimex insurances.

b   the strong position in pest Control led to the 
active development of Building environment 
services which now stand for 40 per cent of 
net sales.

Anticimex’s home market 
and stronghold

growth prospects
We anticipate being able to defend or grow our market 
share in Sweden on the basis of:
b  better technical solutions in pest control and related 

services
b  digitalisation, which offers improved quality of  

services and higher quality reporting
b insurance offerings not offered by our competitors 
b  property agents and real estate brokers are other  

possible partners in offering a pest control addition  
to insurance products.

looking ahead
In 2015, Anticimex will continue the process of digitalisa-
tion its service offering as well as customer interface.

The Solvency II Directive will take effect in 2016 and it 
affects capital requirements as well as risk reporting for 
the insurance company. 

SEGMENT SWEDEN
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North

given the proximity and similarity in terms of climate and culture, 
our neighbouring nordic countries were an obvious first choice for 
Anticimex in our search for new markets after having reached a very 
strong market position in our home market sweden. 
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still, theRe ARe marked differences between the countries in areas like 
legislation and regulation, the incidence of pest as well as the approach to 
fighting it. Reaching acceptable profitability in the Nordic markets has been 
anything but easy. 

norway
In 1973, Norway became the first market outside Sweden where Anticimex 
established a presence. Following several decades of unsatisfactory results, 
the Norwegian operation finally showed a profit in 2003 and Norway is  
currently Anticimex’s second most profitable international market after  
Australia, with the highest organic growth in the Group.

The strategy behind the turnaround rests on a successful concentration on 
small and medium-sized businesses in the restaurant and retail industries. 

We have managed to bundle pest control with food safety into a package 
offering that is unique to the country and which has been well received. This 
changed the sales process completely leading to an exemplary sales culture 
where everyone in the company can act as sales representative.

Looking ahead, we plan to include additional services like food safety and 
fire protection into the bundled offer. The pest control market is growing, 
partly as a result of us reaching out to new customer groups within our 
target commercial segment as well as in the residential sector.

New legislation contributes to a growing demand for green, non-toxic, 
pest control solutions, and our digital solutions have rapidly gained accept-
ance. A significant portion of new contracts in Norway currently comes from 
delivering digital solutions. 

Norway is one geographical market outside Sweden where we have been 
able to launch our insurance concept in the residential market through our 
own insurance company.
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denmark 
Denmark has proven a difficult market for Anticimex to 
grow in and the country remains our smallest market in 
the Nordic region. As in Norway, our Danish operations 
ran a loss for several years but in 2014 this turned to a 
positive profit level.

The main pest problem is the presence of rodents in 
the sewer systems, the sanitation of which constitutes a 
market that is bigger than food safety, despite Denmark’s 
standing as a major food exporter. The pest control  
market is highly driven by local governments and  
impacts legislation by requiring municipalities to  
undertake rodent sanitation. 

Also, the rodent control market is highly competitive 
and subject to intense price pressure. In order to increase 
our density and drive down costs, Anticimex acquired two 
pest control companies in 2014.

Outside the public sector, Anticimex is looking for 
growth opportunities within the food processing industry 
and other commercial clients dealing with food, including 
retailers, hotels and restaurants. 

The pest control market is in the process of evolving 
into a more sophisticated and professional industry. New 
requirements for transparency and reporting serve to raise 
the standards within the food-processing segment, where 
customers will be demanding more high quality services 
and better reports and traceability. 

The residential sector is dominated by small local ser-
vice providers, hired as needed and subject to severe price 
pressure. Anticimex is the only pest control company that 
offers a complete solution to the residential segment. 

finland
The Finnish pest control market is unusual in that the 
residential demand has been almost non-existent, mostly  
due to traditions such as a strong do-it-yourself  

mentality. However, despite the fact that the Finnish 
economy is on the verge of recession we have recently 
witnessed a surge in interest in pest control from resi-
dential clients. Bedbugs are subject to growing media 
coverage and are increasingly seen as a problem that 
requires professional attention. Digitalisation may prove 
to be another market driver.

In line with us refocusing on pest control we acquired 
the second largest player in the market and became the 
clear leader in 2014. In addition we sold off two consul-
tancy businesses centred on building inspections, as the 
competence was not in line with Anticimex’s strategy, and 
the companies had shown weak profitability. As a result 
of the divestment, our total turnover in Finland was cut in 
half, while margins improved.

As for other segments, the demand for professional 
hygiene services may receive a boost from new legislation, 
whereas the insurance industry has not yet picked up on 
making pest control a part of property insurance plans.

b   second most profitable segment after Australia. 

b   Bundling of pest control and food safety has led 
to unique package offerings. 

b   30 per cent of business in norway comes from 
digital solutions. 

In the 1970’s – first step  
towards internationalisation 

Segment NORTH
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Central

germany is a vast market with a high degree of fragmentation. 
holland and Belgium are considerably more consolidated 
whereas Austria and switzerland fall somewhere in-between. 

b Central
b Other
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the eConoMiC outlooK in Germany, Austria and Switzerland is com-
parably good. Austria, for example, has weathered the euro crisis well, 
and Germany and Switzerland are also pushing ahead. The demand for 
Anticimex’s services is growing faster than the economy in general in the 
German-speaking markets, partly due to new legislation and an increased 
focus on sustainable pest control solutions.

Driven by initiatives from the EU as well as industry bodies, there is a 
strong push towards a reduction in the use of toxics in favour of non-toxic 
solutions, an area where Anticimex has a strong offering. 

The residential market will be affected by new legislation that aims to ban 
toxic do-it-yourself pest control products off the shelf, which will work in 
favour of professional suppliers like Anticimex. These non-toxic initiatives 
could spur a market growth in the region as a whole in the years to come. 

Other common trends in the region are the demand for higher quality 
services from parts of the commercial sector, in particular retailers. Regular 
recurring tender processes with a strong focus on price are becoming more 
common, while customers where pest control is not seen as mission critical 
increasingly favour paying only for sanitation and not for prevention.

germany
Growth in the German market is expected to reach around 2 per cent per 
year in the coming years, thanks to new legislation requiring non-toxic solu-
tions and an increase in digitalisation. The stringent interpretation of the 
EU initiative RMM (Risk Mitigation Measures) has spurred a trend towards 
non-toxic solutions in which the food industry is an early adopter.

As for other regulatory drivers, the reporting on monitoring systems as 
required by German law is meticulous, and complete traceability is required 
for every single pest monitoring station in place. This is an area that is ideal 
for applying digital solutions, but little progress has been made so far.

Since Anticimex is the market leader in Germany in both non-toxic and 
digital solutions, we anticipate growing at several multiples faster than the 
market in general.

The German market is extremely fragmented and if there are future possi-
bilities to acquire businesses, Anticimex could benefit from such possibilities.

the netherlands and Belgium
The pest control markets in the Netherlands and Belgium are suffering from a 
weak macroeconomic performance, which has hit the industrial sector more 
than the services sector. The demand from the industrial sector has been 
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adversely affected by the fact that many production facil-
ities have closed down and or moved to Eastern Europe. 
The termination rate of fixed contracts in the Netherlands 
amounted to 13 per cent of the commercial portfolio in 
2014, around half of which was a result of businesses 
closing and the rest to a weak economy in general.

95 per cent of the Dutch market is made up of com-
mercial clients.

In Belgium, sustainability is becoming increasingly 
important for clients in the food industry and the regulatory 
framework is paving the way for non-toxic solutions to 
pest issues. Another trend in Belgium is the increasing 
importance of facility services companies as a channel 
to the market, since global customers are looking for a 
single supplier who can solve a range of facility-related 
issues. International contracts will increase in importance 
and the trend may serve to put pressure on prices for 
pest control. 

The Belgian pest control industry is fairly consolidated 
with three big players, including Anticimex, controlling 70 
per cent of the market. A large number of very small local 
players serve the smaller customers in the commercial 
segment and pursue a very aggressive pricing policy.

switzerland and Austria
Anticimex has a strong presence in the Swiss commercial 
sector. With a slow but growing customer acceptance 
of our insurance-based model, we hope to advance in 
the residential sector as well. In the commercial sector, 
Anticimex enjoys good penetration in all segments, par-
ticularly in the pharmaceutical and med tech industries. 

The growth of the Swiss pest control market follows 
the general economic growth but Anticimex aspires to 
grow faster on the back of delivering high quality services, 
digital solutions and through further development of the 
insurance business. 

German and EU legislation is an important factor 
influencing development in Switzerland too. Therefore, 
we see a growing interest in non-toxic solutions as the 

Swiss government monitors the development of new EU 
regulations such as RMM (Risk Mitigation Measures).
The Austrian market is highly driven by the commercial 
segment. The market may be divided into two seg-
ments: Customers with demands for high quality and 
legislation-triggered requirements, which have fixed 
contracts with professional pest control companies, and 
customers with low quality demands, mostly working 
with local providers.

Around half of Anticimex’s turnover in Austria comes 
from one-time assignments on an as-needed basis, a 
business that is dependent on seasonal deviations.

Anticimex is the market leader in Austria, a position 
strengthened by the acquisition in 2014 of a company per-
sonified by the country’s top spokesperson in pest issues, 
Marianne Jäger. More and more, we are defending our 
leading position by securing a quality leadership position.

In addition to the quality leadership strategy in Austria, 
the non-toxic line of solutions is becoming increasingly 
important, following pending legislation as well as con-
sumer and industry awareness of sustainability issues.

b   demand growing faster than economy due to   
large demand for sustainable non-toxic solutions.

b   fragmented market in germany with large  
acquisition opportunities. 

b   one of three market leaders in Belgium.

Large markets with high  
demand for non-toxic solutions

SEGMENT CENTRAL
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South

the spanish, italian and portugese markets are fragmentised with a generally 
aggressive price competition. the markets share a similar culture and climate, 
along with the same difficulties following the financial crisis. 
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b Pest control

12 %

78 %

100 %

88 %

22 %

Segment SOUTH

shARe of gRoup net sAles shARe By Business RelAtion shARe By seRviCe line
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As A Result of the financial crisis, companies have been forced to cut costs, 
beginning with major expenditures like staff and capital investments, even-
tually turning to comparatively minor items like pest-control services. As a 
result, Anticimex’s business in Segment South was not as adversely affected 
in the first years of the euro crisis as we are today. The residential market, 
which has always been relatively small and prone to do-it-yourself pest- 
control solutions, has also been negatively affected in the wake of falling 
household incomes and job losses.

italy
The lingering recession has made Italy a difficult market for Anticimex and 
we have been forced to cut prices in order to retain contracts. We have, 
however, undertaken major cost reductions in order to offset the revenue 
decrease. In 2015, we should notice less pressure on prices as well as new 
contracts with commercial clients, following a slow but steady market accep-
tance of our insurance concept as well as the continued development of our 
eco-friendly solutions, which have been very well received in Italy. 

As a result, we expect revenues in 2015 to grow at a higher rate than the 
market in general, due to our competitive advantages such as our extensive 
geographical coverage, our higher technical competence and equipment, 
our quality certification and various commercial initiatives.

In the commercial sector, food industry clients are important to Anticimex, 
as are restaurants and retailers. The food industry has been relatively less 
affected by the recession. 

The residential sector is very prone to do-it-yourself solutions and overall 
the incidence of pest is highly seasonal in the country, with the summer 
months showing a peak in demand. 

Digitalisation is an area in which Italy has advanced quite far, partly due to 
the positive market response to Anticimex’s solutions. Our new Anticimex 
Web Reporting has been tested by one of the biggest retail customers and has 
been well received. 

659
employees 2014
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The pest control industry is highly fragmented but 
attractive acquisition opportunities are not as abundant 
as elsewhere.

In general, the competition is aggressive whenever 
services require low specialisation and little skills and 
equipment. In these cases, even cleaning companies 
constitute strong competition.

spain
An economic recovery in Spain seems closer at hand 
than in the other Southern European markets and 
several important drivers are seen as capable of having 
positive impact on Anticimex’s business, for example 
new regulations.

Regulatory drivers include more stringent demands to 
have legionella prevention in place for hotels, recreation 
industry and the facility management sector. Many of 
these customers are looking for integrated solutions that 
cover pest control too. The food sector is another impor-
tant customer group, which is highly regulated in terms of 
mandatory pest control requirements. Many food compa-
nies have shown interest in digital monitoring services in 
order to improve pest control and service transparency.

The green concept has been well received by the market, 
although still less developed than in the Italian market. 

Anticimex’s business in Spain was built when ISS 
owned the company and we can still capitalise on that 
connection. In general, pest control services are often 
contracted together with cleaning services and ISS is one 
of the biggest service companies in the country.

The pest control industry is highly fragmented with 
close to 1,500 pest control operators, many of which 
pursue an aggressive pricing policy. Among these, there 
could be candidates for future business combinations.

portugal
Portugal is still suffering from a prolonged recession, 
which has had a negative impact on the commercial pest 
control market. The residential market is nearly non-exis-
tent, with a preference for do-it-yourself solutions.

We do expect the economic situation to stabilise in 2015, 
however, and are currently trimming our costs by, for exam-
ple, integrating our Portuguese organisation with our Spanish 
operation to reap synergies in administration and sales. 

Approximately 40 per cent of our revenue in Portugal 
comes from delivering pest control services to munici-
palities, a segment which is focused on price rather than 
quality or service delivery, partly as a result of sweeping 
budget cuts. 

Nevertheless, we anticipate growth in revenue beyond 
the market average in 2016 and onwards, as a result of 
our initiatives.

b   economic recovery can spur market.

b   Regulations and a highly regulated food sector are 
driving the market.

b   Acquisition opportunities.

b   in portugal municipalities stand for 40 per cent 
of revenue.

Growth beyond market  
average is anticipated

Segment SOUTH
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Pacific

Continued organic growth and five acquisitions in 2014 alone, have made 
Australia Anticimex’s second largest market. in new Zealand the importance 
of the food industry and fumigation and disinfections of aircraft make up a 
significant part of our business. 

b Pacific
b Other b Contract share

b  Jobs, products and other
b Pest control
b Hygiene 

14 %

82 % 49 %

86 %

18 %

51 %

SEGMENT PACIFIC

shARe of gRoup net sAles shARe By Business RelAtion shARe By seRviCe line
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Australia
The integration of Enviropest, consolidated from January 2015, establishes 
us firmly in the residential market in Australia and we are now arguably, 
the largest pest control company. The integration of acquired entities has 
proceeded smoothly and the fact that we have managed to retain staff as 
well as former owners may be taken as a vote of confidence in our strategy 
and our abilities. 

In addition to grow through acquisitions, Anticimex has enjoyed a healthy 
rate of organic growth of 4-5 per cent over the past four years. Acquisitions 
are highly complementary and bring increased density, which in turn drives 
down our average service delivery cost on this huge geographical market.

To the Group as a whole, acquiring Enviropest brings valuable new exper-
tise in termite control. Termites are a rising concern in many countries in 
Asia as well as in Southern Europe and other parts of the world. They have 
long constituted a serious threat to residential housing in Australia, which 
partly explains the relative size of the residential pest market. 

In general, there is a bigger array of pest in Australia compared to other 
industrialised countries, mainly due the climate and a number of species that 
are endemic to the country and not found elsewhere, including the world’s 
deadliest snakes and spiders. Protection against such a wide assortment of 
pest may be bundled into a package aimed at the household market. Given 
the prevalence of unique pest problems, consumer propensity to pay for 
pest control services is high in Australia.

Undetected, termites may destroy an entire home in three to six months, 
a risk that has spurred the growth of the important pre-construction market, 
which we have now entered with the competence of Enviropest. Most new 
homes built in Australia are required by regulations to be fitted with a  
termite prevention system, which comes in different varieties. 

To commercial clients, rodents pose the most serious pest issue. Our 

431
employees 2014
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services cover all industries including healthcare, hotels, 
commercial buildings and government institutions. Fixed 
contracts are the norm in the commercial market and 
many operations that handle food are required by local 
authorities to have pest control in place in order to main-
tain their permit to operate. 

Pest control and washroom services are often 
bundled together in the commercial sector, partly as a 
result of strategies pursued by the leading providers. 
Otherwise, washroom services are generally included in 
cleaning tenders.

Looking ahead towards 2015 and beyond, Anticimex 
plans to continue its strong organic growth as well as 
acquire new companies for strategic purposes such as 
expanding and strengthening our presence in the remote 
parts of Australia.

new Zealand
Compared to neighbouring Australia, New Zealand is 
a very different market, with a different climate and a 
differing range of pest that include neither termites nor 
poisonous insects. On the other hand, the importance of 
the food industry renders bio-security an important issue, 
with fumigation and disinfections of aircraft making up 
a significant part of our business. The food processing 
sector is a promising industry when it comes to digital-
isation of pest control services. 

There is significant potential for growth in New Zealand. 

We are currently number three in the market but have 
opportunities to grow. The economy is doing well and the 
pest control market is not as fragmented as in Australia.

The commercial market is dominated by two players 
and is very competitive on price. This segment is viewed 
as attractive due to the growth potential. Pest control and 
washroom services are typically bundled together.

The residential market is fairly sizeable and benefits 
from rising consumer confidence on the back of a stable 
economy. We do not yet see a trend in favour of contract-
ed services, which may change if we manage to introduce 
our insurance concept.

b   Big prevalence of unique pest in Australia due  
to climate. 

b   Construction market welcomes termite  
prevention systems. 

b   Bundling of services and digital offerings give 
strong growth opportunities.

Australia is Anticimex second 
largest market

SEGMENT PACIFIC

Call your Flickman now. Flick Anticimex has national coverage through 22 branches and depots in Australia.
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Sustainability is Anticimex’s soul

Anticimex pioneered the guarantee against pest such as bedbugs already in 1934, 
and our preventative philosophy still makes us stand out in the pest control industry. 

we pioneeRed the guarantee against pest such as bed-
bugs already in 1934, and our preventative philosophy 
still makes us stand out in the pest control industry. 

Sustainability is an integral part of our core value. By 
protecting the community – the people, the houses they 
live in, the stores where they buy groceries and the food 
they eat – we contribute in a highly tangible way to a 
more sustainable society. 

prevention means sustainable business
To prevent damage before it occurs is more sustainable 
and less costly. The more successful we are in preven-
tion, the lower the environmental impact.

Our ambition is to offer an array of solutions with con-
siderably lower impact on the environment. One example 
is digital pest traps that do not use toxins. Our work 
towards developing digitised solutions for surveillance 
and control, as well as digitised customer interfaces, also 

serve to secure long-term sustainability due to a reduced 
need for physical inspection and interaction.

New EU and national legislation, greater environmen-
tal awareness in society in general, and our own concerns 
regarding employee safety, also combine to advance 
these efforts. 

Anticimex continuously strives to reduce the envi-
ronmental impact of our operations and products, for 
example by:
b  developing methods that are less dependent on  

chemical pesticides
b  using methods that reduces need for interventions
b  reducing waste.
We integrate our environmental responsibility into our  
activities. With employee information and training, we 
strive to motivate individual involvement so that all 
employees conduct their work in an environmentally 
responsible manner.

SUSTAINABILITY
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Continuous improvement 
Our approach in the process of constant improvement is to gather good 
ideas and implement them through a systematic approach of internal best 
practices and knowledge sharing. As we grow in new markets, we accumu-
late new knowledge on various types of pests and how to prevent them, with 
input not only from our own staff, but also from specialists, scientists and 
customers. Ideas are processed in our internal quality system and constitute 
an important foundation for the development of our services and a constant 
overhaul of our tools and equipment. 

in 2015 we will further deepen our commitment to sustainability
In 2015 our objective is to launch a group-wide sustainability project that 
focuses on pest control, with the goal of conducting a GRI-adapted mate-
riality analysis. This entails identifying our different stakeholders and what 
is important to them and to the company, in order to find out which areas 
to prioritise and focus on – and whether we can make a meaningful impact 
or not. The results will then be incorporated into our business strategy and 
a globally coordinated sustainability action plan for reducing our overall 
environmental impact will be presented. 

iso standards
In order to achieve a systematic approach to business improvement,  
Anticimex has based its management system on the quality and environ-
ment standards ISO 9001 and ISO 14001 where we are certified.

The following operations are certified according to ISO 9001:2008: 
Australia, Belgium, Finland, Germany, Italy, Netherlands, Norway, Spain, 
Sweden and Switzerland.

The following operations are certified according to ISO 14001:2004:  
Australia, Finland, Italy, Spain and Sweden.

We use internal and external audits to ensure compliance.

our quality policy
By continually developing and improving our products and services, as 
well as by tailoring them to customer needs, Anticimex shall maintain and 
increase confidence in the company among our clientele. Quality is the 
company’s most important competitive advantage, which means that every 
employee must conduct their work, whether internally or externally, in a 
correct manner and deliver on time.

our environmental policy
Anticimex’s products and services are to be adapted and implemented with 
a maximum concern for the indoor and outdoor environments. Every change 
to a product or service shall be balanced against the environmental conse-
quences. In the choice between equivalent products/services, the one with the 
lesser risk of environmental impact shall always be chosen. In all cases,  
Anticimex shall comply with current legislation and other requirements affect-
ing the organisation and to which our environmental objectives can be linked.

Anticimex’s general approach to 
pest control is to proceed along 
a path that begins with those 
measures that have the least 
impact on the environment, 
followed by other methods only 
when needed.

the general action plan is to 
begin by:

b   preventing the pest from 
appearing in the first place, by 
offering advice on improved 
insulation, removal of edible 
waste that attracts pest, and 
other measures

b   installing mechanical devices 
that don’t rely on toxins to re-
move pest that occurs in spite 
of the measures above

b   resorting to chemical pest 
control only as a final measure 
when other means have failed.

Prevention  
is sustainable  
business

b   reduce the relative use of 
waste-generating bait by  
10 per cent

b   reduce Co2 emissions from  
the vehicle fleet by 5 per cent

b   increase sales of digital  
pest traps.

Our goals are to:

SUSTAINABILITY
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Passion for competence

passion is a core value for Anticimex, which means that we have the courage to challenge and develop. 
our service excellence generates business and we set goals and work hard to achieve them. 

All of ouR services are delivered by people, and the pas-
sion of our employees and franchise holders is our single 
most important asset. When we first started out 80 years 
ago we were characterised by a strong entrepreneurial 
spirit, with all employees devoted to their tasks and eager 
to learn about new products and techniques. 

Today we are more than 3,o00 employees, serving 
over 2,5 million customers in 14 countries, but this 
spirit remains unchanged. The values that we em-
phasise and keep alive, and also spread to the new 
member companies of our Group, are trust, passion 
and innovation.

integration is instrumental for success
Many of our acquisitions are entrepreneur-driven with 
skilled technicians and excellent customer relations. 
Although the acquisition process can sometimes be quite 
demanding, given the differences between family-owned 

businesses and an international group, the ensuing 
integration process is usually smooth since we share the 
same values and entrepreneurial drive to grow and learn. 
Anticimex is viewed as an up-and-coming, fresh-thinking 
entrepreneurial player that aspires to grow and introduce 
new technology and methods. 

Consequently, integrations have proceeded smoothly, 
partly because we enjoy a good reputation in the industry; 
we have a long history and are seen as well managed. 
Additionally, introducing our proven systems for business 
control commonly leads to greater operational efficiency 
and economies of scale in the acquired unit. Together 
we identify best practices, conceptualise the results and 
spread them throughout the Group.

In order to facilitate the integration process, we ensure 
that the Group management team includes members 
from newly acquired companies. This paves the way 
for a rapid sharing of competence and best practices, a 
process that permeates our corporate culture not just at 
the executive level, but also on all staff levels throughout 
the Group. Many acquisitions, such as the one involving 
Enviropest of Australia, bring additional competence 
to the Group – termite control in this case – which will 
help us strengthen our offering in other markets faced 
with similar pest issues. 

leadership and employee  
development

leadership grooming
Spreading our corporate values and culture across the 
Group is carried out through a systematic approach and 
is integrated into our employee training and develop-
ment programmes. Our leaders play a crucial role in 
demonstrating and embedding our shared values.

We have identified many leadership skills that contrib-
ute to achieving our strategic goals. Among other things, 
our leaders need to be results oriented, strategically 
minded and committed to markets and clients.

HUMAN RESOURCES

Keeping legions at bay. Legionella exists in nature in small quantities. 
After entering manmade equipment it can reproduce rapidly.
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73 %

eMployees By gendeR

27 %

employee development
In order to facilitate a genuine understanding and acceptance of our core 
values, our employee development programmes with the underlying values 
are prepared in the languages used in the countries where we operate.

From January through March 2015 we operate a series of values work-
shops throughout the Group. 

employee survey
In the second half of 2014, Anticimex conducted a group-wide employee 
survey, where the response rate was as high as 91 per cent. We take  
this as a sign of a strong commitment to the company on the part of  
our employees. 

The results showed, among other things, that our employees generally 
have a sense of tremendous pride in working for us, that they feel able 
to influence their work situation to a large degree, and that they care 
deeply for the customers. The employee survey indicates that the working 
environment is perceived to be very good.

Anticimex also registered a high so-called Net Promoter Score, which 
measures how likely an employee is to recommend us as an employer 
to a friend. However, the survey also highlighted challenges such as, for 
example, a need for us to become better at clarifying our strategy and our 
goals, and to translate them into local action plans. Our strategy needs 
to be broken down to a local perspective in order to highlight the connec-
tion to local operations. 

Competence development
Continuous improvement through constant learning and fine-tuning of 
our services is instrumental for our industry leadership strategy.

One particular area that poses a major challenge is related to the 
on-  going digitalisation of our services. The shift in service delivery will 
require a change in how our technicians work and we need to ensure  
that everyone involved grasps the opportunities with the new technology 
and is able to communicate this to our customers.

We feel confident, however, that the added value to our customers 
from digitised services holds a strong appeal to our employees, who are 
passionate about solving the customers’ problems in the best possible 
way. The reduced need for routine visits that require hours of driving is 
beneficial for technicians who will instead be able to devote more time to 
add value to each customer visit. The digitised systems will also allow us 
to better optimise the workload for individual employees.

b   i lead is a group-wide pro-
gramme for leadership devel-
opment launched in August 
2014. it is also a platform to 
promote network building and 
nurture a common leadership 
culture within the group. 
the purpose is to share best 
practices and it is primarily 
aimed at middle managers as 
a way to groom them for future 
leadership roles.

b   one Anticimex Managers is a 
virtual network of a wider circle 
of some one hundred managers 
from throughout the group. 
the purpose is to develop and 
strengthen our leadership.

b   the customised MBA pro-
gramme is aimed at senior 
executives and provided in 
cooperation with the stockholm 
school of economics (sse 
ifl). it is a part-time, two-year 
programme that focuses on 
strategic issues and is tailored 
to our long-term strategy. 

Our most
important leader-
ship development 
programmes:

HUMAN RESOURCES

18 %

3,008 eMployees By yeAR end

22 %

33 %

13 %

14 %
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RISK MANAGEMENT

Risk management at Anticimex

operational risks
Risk description Risk management

eConoMiC downtuRns MAy affect our commercial 
customers, which in turn has a negative impact on 
Anticimex’s revenue and earnings. Some customer 
industries are more sensitive than others, for example 
retail and hospitality could be affected more severely in 
an economic downturn. For the residential sector, pest 
control services are discretionary spending which can be 
limited or discontinued under adverse economic condi-
tions whereas the food sector is more resilient.

AntiCiMex’s Business Model is strongly focused on 
building up a contract portfolio. Recurring sales (con-
tracts and insurance) represent the major share of reve-
nues, with average contract duration of approximately 12 
months. Furthermore, a significant portion of invoicing 
is done in advance of delivery. These measures ensure 
that Anticimex’s revenue and earnings are protected on 
the short to medium term. A wide customer base and an 
extended geographical footprint stabilizes income in the 
longer term.

economic conditions risk

“to achieve our business goals and a good internal control, the process of constantly identifying, 
assessing and managing risk is crucial for us, especially a year when we have had so much of 
integration of new businesses”, says Anticimex Cfo Bertil Carlsén.

The internal control process at Anticimex targets to 
ensure that:
b  the business is run in an efficient and appropriate 

 way to reach our financial objectives
b the financial reporting is reliable
b  we comply with laws and regulations.

Risk assessment is the starting point. Thereafter risk 
management is an integral part of our Scalable Business 
Control system based on creating a very high level of 
transparency and comparability. We then use it to con-

stantly drive efficiency, best practice and to facilitate in-
ternal control and assessment of risks for not achieving 
the goals. This is done in set forums and in scheduled 
regular business reviews, and with set procedures.

The process pays special attention to achieve a bal-
ance between internal control activities, and the develop-
ment of an effective control environment and individual 
accountability throughout the organisation. 

The most important risks we have identified and 
manage are described under Operational risks and 
Financial risks below.
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RISK MANAGEMENT

operational risks, cont.

Risk description Risk management

environmental and regulatory risk

AntiCiMex is AffeCted by environmental laws and 
regulations relating to the pest control industry, as well 
as by changes to these laws. Changes to the regulations 
and the way that they are enforced may affect Anticimex’s 
revenues and earnings. Anticimex may not always be able 
to predict the outcome of changes to laws and regula-
tions and how they are enforced.

AntiCiMex stRives towARds compliance with all perti-
nent regulations in addition to the company’s own codes 
and rules. We are continuously monitoring the legal and 
regulatory framework in the areas we serve and take a 
proactive stance in the formulation of industry stan-
dards. We believe that we have sufficient control of the 
regulations on a horizon that allows us to adapt without 
affecting revenue and earnings. Nevertheless, the legal 
and regulatory environment poses a risk factor that by its 
nature can never be wholly reduced or minimised.

the Key RisK to strategy implementation is failure to 
gain commitment, acceptance and adequate resources 
from corporate management, key operational units and 
staff. Accepting that the corporate strategy provides 
the competitive edge in a service organisation requires 
the full commitment of the entire staff. Failure to gain 
this support would mean the strategy is not being 
implemented. Improved productivity, effectiveness and 
efficiency benefits would not be fully realised.

AntiCiMex iMpleMents its business strategy method-
ically. There are objectives, resources and commitment 
for sign-off by the executive management team (the 
sponsors/champions). Workshops and specialist training 
programmes raise awareness. Appropriate communica-
tion with the organisation and staff is ensured. Cultural 
change and its benefits are communicated to staff and 
the organisation. Appropriate reviews and assessments/
audits are provided and reported back to staff.

strategy implementation risk

Acquisition risk

An iMpoRtAnt eleMent of our business strategy has 
been and will continue to be acquisitions. There is an 
inherent risk in not being able to identify and acquire 
acquisition candidates on acceptable terms in the future. 
Furthermore, there is a risk of not being able to integrate 
future acquired operations in a successful manner, ad-
versely affecting Anticimex’s revenues and earnings.

ACquisition RisK is minimised through a systematic 
approach involving the whole process from identification 
of possible targets to their integration. High standards 
are required regarding documentation. The board of di-
rectors is involved in all pertinent decisions and conducts 
evaluations on a regular basis.

the pest ContRol industry is competitive. Anticimex 
competes with a number of large pest control compa-
nies as well as a multitude of small-scale pest control 
operators. Our revenue and earnings may be affected by 
a competitor’s actions and prices.

AntiCiMex stRives to excel at key competitive factors 
in the industry, including quality of service, ease of doing 
business, terms and conditions, extended guarantees 
and brand reputation. We have the highest level of expe-
rience and commitment, but this cannot guarantee that 
the competition’s actions will not affect us adversely.

Business environment risk
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operational risks, cont.

Risk description Risk management

RISK MANAGEMENT

insurance risk

insuRAnCe RisK is the risk attributable to the insurance 
business. The Group’s insurance business is based on 
insurance related to pests, dry rot, property transfers and 
excess compensation in the event of damage.

AntiCiMex’s insuRAnCe Business is based on a busi-
ness model with large volumes and normally allocated risk 
selection. This is achieved, among other things, by uniform 
pricing and external sales channels combined with risk as-
sessments and insurance inspections. Anticimex assesses 
that the risk in the insurance business is well balanced in 
relation to the size of the premiums. This is also supported 
by a historically acceptable and stable claims experience.

When the insurance period covered by the insurance 
contacts has expired, the insurance risk relates to the 
provisions for claims made to cover future payments for 
claims that have already been received. The size of these 
provisions is determined both through individual assess-
ments of each claim and by standard provisions for not 
yet individually assessed claims.

The Board of Anticimex Försäkringar AB establishes 
guidelines for the risks for which the company may 
assume responsibility and the excess that shall apply 
taking into account the articles of association and the 
limitations that apply to the company with regard to its 
equity and otherwise taking into account the limitations 
in the Insurance Business Act. The company’s board also 
ensures that the company has satisfactory reinsurance 
cover for subscribed risks.

The framework of Anticimex’s reinsurance is defined 
in the Group’s reinsurance policy which is reviewed and 
approved annually by the board of Anticimex Försäkrin-
gar AB. When placing reinsurance for the company, the 
reinsurer’s solvency and ability to pay (security) are  
assessed. The reinsurer must have a minimum BBB 
rating (Standard & Poor’s) or equivalent.

Brand risk

BRAnd RisKs ARe threats to the brand equity or threats 
to the brand differentiators that make customers choose 
Anticimex’s services. Brand risk is defined as anything 
that threatens the sustainability of current and future 
demand for our services. This could arise from a) poor 
customer service b) behaviour by consumers due to 
change in perceptions c) consumers changing social  
values d) tactics by the competition e) political or com-
munity opposition to Anticimex.

AntiCiMex stRives to recognise the unique require-
ments of countries and cultures. Furthermore, Anticimex 
has a corporate preparedness programme including 
crisis management, business continuity and emergency 
response. Important elements include senior manage-
ment involvement, appropriate resources and prepared-
ness built into the organisation’s culture.
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financial risks
Risk description Risk management

RISK MANAGEMENT

Currency risk – translation exposure

tRAnslAtion exposuRe ARises by the financial results 
and balance sheets of the operating subsidiaries being 
reported in their respective currencies.

Profits and losses are translated to SEK at average 
exchange rates and assets and liabilities are translated 
at closing exchange rates. Fluctuations in exchange 
rates against the SEK will give rise to differences. These 
differences are recorded as translation gains or losses in 
shareholders’ equity.

AntiCiMex’s poliCy is to minimise translation risk by 
matching assets and liabilities in each reporting currency. 
A currency fluctuation has an equal impact on both the 
assets and the liabilities thereby minimising the transla-
tion difference that would affect shareholders’ equity.

legal risk

in the noRMAl course of business of our operations 
we may be involved in lawsuits or arbitrations involving 
claims and possible damages.

AntiCiMex does not believe that pending claims and 
litigations have material effects on our financial position 
for the current and future fiscal years.

AntiCiMex’s pRoduCtivity And earnings growth de-
pends on our ability to attract and retain skilled employees 
at all levels. Our ability to expand is also affected by the 
availability of workers and employees with the right skills.

Trained employees may leave the company and use 
knowledge and skills to build up competing businesses.

The company’s core competencies could be held by a 
score of older employees who will retire and take their 
knowledge with them without having transferred the 
knowledge to other employees.

hR MAnAgeMent is geared towards creating an attrac-
tive workplace that is able to recruit and retain the right 
people. This also reduces the risk of employees leaving 
to start competing businesses. This is also progressively 
becoming less likely due to the professionalism of the 
business, the increased focus on digital solutions and on 
higher complexity arising from compliance and regulato-
ry issues.

The company has actively been pursuing a strategy to 
transfer knowledge and skills to younger employees from 
older key people at risk of retiring from the company.

employee risk

supplier relationship risk

supply ChAins fACe significant risks due to volatile 
macroeconomic conditions. The risks are further accen-
tuated as supply chains have become more complex 
and interdependent. There is a significant potential for 
erosion in business value if supply chain risks are not 
managed effectively.

AntiCiMex woRKs to minimise risk through increased 
focus on strategic supply chain risk solutions, continued 
executive focus and multidiscipline risk management 
teams, and cross-functional teams from the business and 
supply base working together.

operational risks, cont.

Risk description Risk management
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financial risks, cont.

Risk description Risk management

CuRRenCy tRAnsACtion exposuRe arises whenever 
a subsidiary enters into a transaction using a currency 
other than its reporting currency. If the relevant exchange 
rates move between the date of the transaction and the 
date of final payment, the resulting currency balance will 
produce a gain or loss on exchange. Such gains or losses 
are included in financial income and expense.

By the nAtuRe of Anticimex’s business, with local enti-
ties serving the local market in each area where Anticimex 
offers its services, transaction exposures are minimised. 
Significant payments in other currencies connected to 
acquisitions, equipment purchases and such are moni-
tored on a one-to-one basis and hedged when relevant to 
minimise uncertainties due to currency fluctuations.

Currency risk – transaction exposure

finAnCing RisK is the risk of failure to obtain financing, 
or of obtaining financing only on unfavourable terms. 
Access to financing is affected by a number of factors, 
including market conditions, the general availability 
of credit and Anticimex’s creditworthiness and credit 
capacity. In addition, access to further financing depends 
on customers, suppliers or lenders not being affected by 
negative perceptions about Anticimex’s long and short-
term financial prospects. Disruptions and uncertainty on 
the capital and credit markets may also limit access to 
the capital required to run the business.

in oRdeR to secure that Anticimex always has access 
to external financing. The Group is managed at a capital 
structure that balances financial risk with business risk to 
an acceptable level for the financial markets. The capital 
structure is constantly monitored by the Board of Direc-
tors. Group Finance ensures that liquidity is available to 
meet short and long-term credit commitments. Group 
Finance also corroborates compliance with banking 
covenants.

The lender base is reasonably diversified through syndi-
cation of loans by several banks to avoid dependency on 
individual sources of financing. The repayment structure 
for the Group’s loans is arranged so that the amortiza-
tion is spread over the period.

financing risk

the inteRest RAte risk is the possible effect that a 
change in interest rates may have on earnings. The speed 
with which a change in the interest rate trend affects 
earnings depends on the re-fixing periods for interest 
rates on loans and investments.

inteRest RAte Re-fixing to maturity of loans is done by 
interest rate hedging. Anticimex has 80 per cent of loans 
hedged in this manner meaning that interest rates are fixed 
until maturity. For the remaining 20 per cent of debt the 
interest rate depends on market conditions and a possi-
ble interest rate increase could have an adverse effect on 
Anticimex earnings.

interest rate risk

Customer credit and customer dependency risk

CustoMeR CRedit RisK is the risk of financial loss to 
Anticimex if a customer fails to meet its contractual 
obligations.

Customer dependency arises from individual customers 
representing significant portions of revenue and earnings.

due to the nature of the pest control industry and  
Anticimex’s business model with a large number of 
pre-paying contracts, these risks are reduced. Further-
more, the Group’s exposure to individual customers  
does not pose a significant aggregate threat to the Group.

There is a credit policy in place and the exposure to 
credit risk is monitored on an on-going basis.

RISK MANAGEMENT
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The company was registered on 13 June 2011. On 
10 July 2012, its subsidiary Anticimex International 
AB (556855-7234) acquired 100 per cent of the shares 
of Anticimex Holding AB, which in turn owns all the 
subsidiaries in Anticimex Group through its subsidiary 
Anticimex Acquisition AB.

The new anticimex
In July 2012, the Anticimex Group was acquired by EQT 
via the fund EQT VI. EQT is a private equity group based 
in Sweden with approximately SEK 22 billion in raised 
capital in 17 funds with more than 300 institutional 
investors. EQT develops portfolio companies through the 
implementation of industrial strategies geared towards 
growth and operational excellence. EQT VI acquired 
Anticimex for its position as a clear market leader with 
first-class service and a non-cyclical business model. 
EQT VI’s strategy is, in cooperation with Anticimex’s 
employees and management, to support and develop the 
Company’s growth-oriented strategy by broadening the 
product range and geographic expansion.

In May 2013, Anticimex Group acquired pest control 
operations in 12 countries from the ISS Group. The 
number of countries of operation rose from 6 to 14 with 
a considerable increase in sales outside Sweden. The 
integration work which was commenced in 2013 was 
successfully carried out in 2014.

operations
Anticimex was founded in Sweden in 1934 and since then 
the Company has grown successfully every year both 
geographically and with new service offerings.

Today, Anticimex conducts operations in 14 countries 
in Europe and the Pacific region. Anticimex is one of the 
leading competitors in all its markets served. The Group 

offers services to private customers, organisations and 
businesses within pest control, building environment 
and hygiene services. Operations focus on services which 
generally create secure and healthy environments. Within 
this area Anticimex provides service and insurance 
solutions. Anticimex cooperates closely with the largest 
Nordic insurance companies. Parts of the Company’s 
operations require a permit from the Swedish Chemicals 
Agency. The Company has been granted such permits.

Important events
The reinsurance company Anticimex Reinsurance in  
Luxemburg was sold on 17 January 2014. The net gains of 
the transaction are reported as other operating income.

In Finland Anticimex sold most of its building 
environment operations and will focus on pest control. 
Two smaller pest control companies were acquired 
and integrated into the Finnish operation, which has 
a clear leading position in the Finnish pest control 
market. The building environment entity Raksystems 
Anticimex Insinööritoimisto OY, with 100 employees, 
was sold in November 2014. 

Other acquisitions were made of small pest control 
operations during the year in Australia, Germany, Sweden 
and Denmark.

The Company headquarters in Stockholm and other 
property in Sweden were sold and the net gains of the 
transactions reported as other operating income.

Important events after the end of the financial year
On 30 January, 2015, Anticimex acquired 100 per cent 
of Enviropest, Australia. Enviropest provides residential 
pest control services with a strong focus on termites 
and timber pests, complementing Anticimex’s compre-
hensive range of services within pest control. Anticimex 

Directors’ Report

The Board and ceo of anticimex Topholding aB, company registration number 556855-7259  
(the company), with registered office in stockholm, sweden, hereby submit their annual report  
and consolidated financial statements for the 2014 financial year.
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is now the market leader in Australia, an important pest 
control market.

In January 2015, Anticimex acquired 20 per cent of 
the shares in WiseCon A/S, a Danish company special-
izing in development and manufacturing of advanced 
electronic rat traps and monitoring systems. The 
acquisition is an important step in the strategy to grow 
in digital pest services.

net sales
Net sales developed according to plan. Consolidated net 
sales amounted to SEK 3,401 million (2,786). The ISS 
operations are consolidated from June 2013 which is one 
reason behind the higher net sales in 2014. To this comes 
organic growth in all regions and acquisitions during 2014. 
All regions contributed to net sales growth in 2014.

earnings
Earnings developed according to plan. Operating profit 
amounted to SEK 278 million (62). The ISS operations 
are consolidated from June 2013, which is one reason 
behind the better operating profit in 2014. Also, in 2013 
transactions costs amounting to SEK 63,7 million were 
charged to operating profit. Operating profit improved 
in all regions and was also positively affected by acquisi-
tions carried out in 2014. 

Consolidated loss for the year amounted to SEK 
-20,098 thousand (-184,741). Comprehensive income 
amounted to SEK 26,463 thousand (-208,111). 

Investments
The Group’s acquisitions of business combinations 
during the year amounted to SEK 178 million (2,264). 
Investments in other intangible assets amounted to 
SEK 32,578 thousand (20,563). Investments in property, 
plant and equipment amounted to SEK 110,184 thou-
sand (93,430). 

Financial position, liquidity and financing
Consolidated equity amounted to SEK 1,234,446 
thousand (1,147,661) at year-end. Consolidated cash 
and cash equivalents amounted to SEK 134,487 
thousand (97,488). 

In June and October 2014, Anticimex’s financing 
agreements were amended to accommodate future 
growth plans. Also, borrowing conditions were adapted 
to current market levels. The loan terms, covenants, are 
unchanged in structure but were adjusted in conjunction 

with the increase in the facilities. Current approved bank 
facilities total SEK 3,650,390 thousand (3,379,104). Of the 
total bank facility, SEK 516,060 thousand (660,794) was 
unutilised at the end of the financial year. Available, unu-
tilised bank overdraft facility amounted to SEK 196,060 
thousand (56,854) at the end of the financial year. 

expected future development
Management’s assessment is that market conditions 
are good for continued profitable expansion within the 
geographies and competence areas in which the Group 
currently operates. 

Description of significant risks and uncertainties
Anticimex’s operations are exposed to operational risks 
linked to operating business in the markets where the 
Company is present. To this come operational risks 
inherent to the industry in which Anticimex operate. 
Financial risks are linked to customers, currencies and 
financing. A full description of these risks is given in 
the Risk management section of the Annual Report. A 
description of the Group’s financial risk management 
and risks related to insurance business is provided in 
notes 3 to 5.

environment and quality
Anticimex’s efforts to provide more secure everyday lives 
for the customers include much of the Company’s envi-
ronmental and quality assurance work. 

Delivery methodologies are under continuous 
development with respect to efficiency and reduced 
environmental impact. Operations constantly endeav-
our to work in a preventive manner and reduce the use 
of chemicals with an environmental impact through 
alternative methods. New technology is a key part of 
this development. 

Transports in conjunction with delivery of services have 
been identified as one of the main elements of climate 
impact in the Company’s operations. Because of this, 
Anticimex has been working to reduce carbon dioxide 
emissions from transports for several years.

Anticimex conducts systematic improvement work with-
in quality and environment in all countries in which it has 
operations. Most of the countries’ operations are also cer-
tified according to ISO 9001 (Australia, Belgium, Finland, 
Germany, Italy, Netherlands, Norway, Spain, Sweden and 
Switzerland) and a number also have ISO 14001 certifi-
cation (Australia, Finland, Italy, Spain and Sweden). This 
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involves regular internal and external audits of operations. 
Anticimex conducts operations which require a permit at 
the facilities in Mölnbo, Sweden, and Lokeren, Belgium. 
The permits require annual environmental reporting to 
the supervisory authorities.

personnel
The spreading of corporate values and culture across 
the Group is carried out through a systematic approach 
and is integrated into the employee training and develop- 
ment programs. “I Lead” is a group-wide program for 
leadership development launched in August 2014. It is 
a platform to promote network building, nurture a com-
mon leadership culture, share best practices and a way 
to groom middle managers for future leadership roles. 
“One Anticimex Managers” is a virtual network of a wider 
circle of some one-hundred managers from throughout 
the Group. The “Customized MBA Program” is aimed 
at senior executives and given in cooperation with the 
Stockholm School of Economics (SSE IFL). It is a part-
time, two-year program that focuses on strategic issues 
and is tailored to the Company’s long-term strategy.

parent company
The Parent Company’s sales amounted to SEK 0 (0), and 
the net loss was SEK -97 thousand (-2,358). Cash and 
cash equivalents at the end of the financial year amount-
ed to SEK 4,001 thousand (297). The Parent Company 
only conducts holding operations and no operating activ-
ities or employees are present in the Parent Company.

owner
The Company is owned to 90.0 per cent by EQT VI. The 
remaining 10.0 per cent are owned by employees and 
other persons closely related to the Company.

proposed disposition of unrestricted equity  
(parent company)
The Board of Directors proposes a dividend totalling 
SEK 8,924,134 allocated as SEK 2.06 per E-1 share, SEK 
2.06 per E-2 share and SEK 2.06 per E-3 share (based 
on the number of E shares outstanding on the date of 
the General Meeting). 

The Board is of the opinion that the liquidity of both 
the Company and the Group can be maintained at a se-
cure level. Taking into account equity both in the Company 
and the Group and in view of earnings forecasts and  
investment needs, the Board is of the opinion that the 
proposed dividend is defensible in view of the require-
ments which the nature, extent and risks of the Com-
pany’s operations place on equity size. The proposed 
dividend is also defensible taking into account consoli-
dation requirements, liquidity and financial position in 
general, both in the Company and in the Group. The 
Board’s assessment is that the dividend will not affect the 
Company’s ability to meet its short-term and long-term 
undertakings or carry out necessary investments and that 
the financial position of the Company and the Group tak-
ing the proposed dividend into account provides security 
to creditors. 

The following amounts are available to the annual 
General meeting (seK):

Unrestricted equity 1,502,822,148

Loss for the year  -97,480

Total 1,502,724,668

The Board’s proposed disposition of earnings:

Dividend 8,924,134

To be carried forward  1,493,800,534

Total 1,502,724,668



47anticimex group annual report 2014

FINANCIAL REPORTS

consolidated statement of comprehensive income

SEK thousand note
1 Jan 2014–
31 Dec 2014

1 Jan 2013–
31 Dec 2013

Net sales 6 3,400,670 2,786,262

Other operating income 6 133,295 4,490

Total operating income 3,533,965 2,790,752

Raw materials and consumables -368,558 -321,276

Employee benefit expenses 7 -1,531,571 -1,222,609

Depreciation, amortizations and write-downs 16, 17 -234,621 -170,131

Other external costs 8, 9, 10 -1,121,389 -1,014,548

Total operating expenses -3,256,139 -2,728,564

operating profit/loss 277,826 62,188

Financial income 11, 14 60,875 24,954

Financial expenses 12, 14 -363,899 -286,369

profit/loss before tax -25,198 -199,227

Tax 13 5,100 14,486

profit/loss for the year -20,098 -184,741

other comprehensive income

Components not to be reclassified

 Actuarial gains/losses -21,909 3,982

 Tax related to components not to be reclassified 4,861 -914

Components that can be reclassified

 Translation differences from translation of foreign operations 105,248 -1,238

 Cash flow hedges, change in fair value during the year -19,883 8,634

 Hedge of net investments in subsidiaries -33,773 -44,097

 Tax related to components that can be reclassified 12,017 10,263

Total other comprehensive income for the year, net after tax 46,561 -23,370

Total comprehensive income for the year 26,463 -208,111

profit/loss for the year attributable to :

Owners of the Parent -24,922 -187,908

Non-controlling interests 4,824 3,166

-20,098 -184,742

comprehensive income for the year attributable to:

Owners of the Parent 21,639 -211,277

Non-controlling interests 4,824 3,166

26,463 -208,111
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consolidated statement of f inancial position

SEK thousand note 31 December 2014 31 December 2013

asseTs

non-current assets

Goodwill 15, 32 3,999,870 3,734,197

Trademarks 15, 32 770,488 757,766

Other intangible assets 16, 31 1,119,811 1,158,673

Property, plant and equipment 17 240,219 244,609

Investments in associates 96 161

Deferred tax assets 13 122,116 97,214

Financial assets 18 443,878 188,803

Total non-current assets 6,696,478 6,181,423

current assets 

Inventory 19 86,751 80,504

Accounts receivable 20 486,604 454,504

Prepaid expenses and accrued income 21 230,578 221,961

Other receivables 82,320 72,775

Cash and cash equivalents 22 134,487 97,488

Total current assets 1,020,740 927,232

ToTaL asseTs 7,717,218 7,108,655
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consolidated statement of f inancial position 

SEK thousand note 31 December 2014 31 December 2013

eQUITy anD LIaBILITIes

equity 

Share capital 23 111 111

Other paid-in capital 1,516,587 1,438,587

Reserves 43,747 -19,862

Profit or loss brought forward -325,999 -277,060

equity attributable to owners of the parent 1,234,446 1,141,776

Non-controlling interests 0 2,195

Total equity 1,234,446 1,143,971

non-current liabilities

Borrowing 24, 25, 31 3,985,140 3,408,832

Other financial liabilities 26 34,822 16,088

Provision for pensions 27 108,188 88,308

Other provisions 28 135,285 127,124

Deferred tax liabilities 13 498,984 622,732

Total non-current liabilities 4,762,419 4,263,084

current liabilities

Trade payables 156,226 206,940

Advance payments from customers 42,622 55,058

Borrowing 24, 25 207,319 149,660

Current tax liabilities 42,007 33,871

Other provisions 28 321,876 336,823

Accrued expenses and deferred income 29 880,576 789,089

Other liabilities 69,727 130,159

Total current liabilities 1,720,353 1,701,600

Total liabilities 6,482,772 5,964,684

ToTaL eQUITy anD LIaBILITIes 7,717,218 7,108,655
 
 
For information on the Group’s pledged assets and contingent liabilities, see note 30. 
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statement of changes in consolidated equity

attributable to owners of the parent

SEK thousand
share 

capital

non regis-
tered share 

capital

other 
paid-in 
capital 

hedging 
reserve

Trans-
lation 

reserve

profit/loss 
brought 
forward Total

non con-
trolling 

interests
Total 

equity

opening balance,  
1 January 2013 58 0 754,408 -10,108 16,684 -88,023 673,019 1,669 674,688

change in equity 1 January 
2013–31 December 2013

Adjustment of accounting 
principle in this years  
acquisitions -3,690 -3,690 -3,690

Profit/loss for the year -184,188 -184,188 3,166 -181,022

Cash flow hedges, changes  
in fair value during the year 8,634 8,634 8,634

Translation differences  
relating to foreign  
operations -1,238 -1,238 -1,238

Actuarial gains/losses 3,982 3,982 3,982

Hedge of net investment  
in subsidiaries -44,097 -44,097 -44,097

Tax attributable to com-
ponents relating to other 
comprehensive income 10,263 -914 9,349 9,349

Total comprehensive  
income for the year

0 0 0 -25,200 -1,238 -184,810 -211,248 3,166 -208,082

Non-cash issue 53 684,179 684,232 684,232

Dividend -4,227 -4,227 -2,640 -6,867

closing balance,  
31 December 2013

111 0 1,438,587 -35,308 15,446 -277,060 1,141,776 2,195 1,143,971

opening balance,  
1 January 2014

111 0 1,438,587 -35,308 15,446 -277,060 1,141,776 2,195 1,143,971

change in equity 1 January 
2014 –31 December 2014

Profit/loss for the year -24,922 -24,922 4,824 -20,098

Cash flow hedges, changes 
in fair value during the year -19,883 -19,883 -19,883

Translation differences relat-
ing to foreign operations 105,248 105,248 105,248

Actuarial gains/losses -21,909 -21,909 -21,909

Hedge of net investment in 
subsidiaries -33,773 -33,773 -33,773

Tax attributable to  
components relating to  
other comprehensive 
income 12,017 4,861 16,878 16,878

Total comprehensive  
income for the year

0 0 0 -41,639 105,248 -41,970 21,639 4,824 26,463

Shareholder contribution 74,000 74,000 74,000

New share issue in progress 3 3,997 4,000 4,000

Change in non-controlling 
interests 0 -3,499 -3,499

Dividend -6,969 -6,969 -3,520 -10,489

closing balance,  
31 December 2014

111 3 1,516,584 -76,947 120,694 -325,999 1,234,446 0 1,234,446

FINANCIAL REPORTS
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other paid-in capital
Other paid-in capital consists of new issue where the 
quota value goes to share capital and the remaining 
amount to other paid-in capital as well as a shareholder 
contribution.

hedging reserve
The hedging reserve relates to changes in fair value rec-
ognised relating to the effective component of cash flow 
hedges through interest rate swaps and the effective com-
ponent of hedges of net investment in foreign operations. 
Hedge accounting of the interest rate swaps’ accumulat-
ed gains or losses is recognised in profit or loss when the 
hedged transaction affects profit or loss. Changes in fair  
value transferred from equity to profit or loss during the 
period are recognised as financial expenses. No ineffec-
tivity from hedging instruments is recognised in profit or 
loss. Since hedging of net investment in foreign opera-
tions is assessed as effective, no effects are recognised in 
profit or loss.

Translation reserve
The translation reserve relates to differences from 
translation of foreign subsidiaries’ functional currency to 
Swedish kronor.

capital management
The financial goal for the Company is to have a good 
financial position which contributes to retaining the 
confidence of customers, policyholders and partners and 
provides a basis for continued development of business 
operations at the same time as the long-term return 
generated to owners is satisfactory.
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SEK thousand note
1 Jan 2014–
31 Dec 2014

1 Jan 201–
31 Dec 2013

operating activities

Operating Profit/loss 277,826 62,188

Adjustment for non-cash items 120,214 228,164

 Reverse depreciation 234,621 170,131

 Gain/loss from sale of non-current assets -95,136 –

 Exchange differences -20,189 57,542

 Other 918 491

Interest paid -199,134 -162,175

Interest received 8,311 24,954

Financial expenses -39,984 -53,240

Taxes paid -38,465 -10,668

Total cash flow from operating activities before changes in working capital 128,768 89,223

changes in working capital

Increase/decrease in trade receivables and other receivables -45,609 6,013

Increase/decrease in inventory -1,314 -4,970

Increase/decrease in trade payables and other liabilities -45,284 69,068

Increase/decrease in other provisions -11,698 50,617

Total change in working capital -103,905 120,729

Total net cash flow from operating activities 24,863 209,952

Investing activities

Acquisition of intangible assets -32,578 -20,288

Purchase of property, plant and equipment -70,725 -51,418

Acquisition of subsidiaries and operations 32 -177,478 -2,239,781

Sale of property, plant and equipment 69,133 8,954

Divestment of subsidiaries and operations -18,057 –

Acquisition of financial assets -256,818 -10,719

Total cash flow from investing activities -486,523 -2,313,253

Financing activities

Borrowings 460,000 1,453,461

Repayment of loans -35,793 -24,482

New share issue 4,000 684,232

Shareholder contribution 74,000 –

Dividend to shareholders -6,969 -4,227

Dividend to non-controlling interest -3,520 -2,640

Total cash flow from financing activities 491,718 2,106,344

change in cash and cash equivalents 30,058 3,043

Cash and cash equivalents at the beginning of the year 97,488 94,305

Exchange differences in cash and cash equivalents 6,941 140

cash and cash equivalents at the end of the year 22 134,487 97,488

FINANCIAL REPORTS
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parent company income statement

parent company statement of comprehensive income

SEK thousand note
1 Jan 2014–
31 Dec 2014

1 Jan 2013–
31 Dec 2013

operating expenses

Other external costs -125 -1,116

Total operating expenses -125 -1,116

operating profit/loss -125 -1,116

profit/loss from financial items

Exchange differences – -1,907

profit/loss after financial items -125 -3,023

Tax 13 28 665

profit/loss fo the year -97 -2,358

SEK thousand
1 Jan 2014–
31 Dec 2014

1 Jan 2013–
31 Dec 2013

profit/loss for the year -97 -2,358

Other comprehensive income

Other comprehensive income for the year, net after tax 0 0

Total comprehensive income for the year -97 -2,358

FINANCIAL REPORTS
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parent company balance sheet

SEK thousand note 31 December 2014 31 December 2013

asseTs

Financial assets

Participations in Group Companies 33 1,506,306 1,432,306

Deferred tax asset 13 693 665

Total financial assets 1,506,999 1,432,971

Cash and bank balances 22 4,001 297

Total current assets 4,001 297

ToTaL asseTs 1,511,000 1,433,268

eQUITy anD LIaBILITIes

equity

Restricted equity

Share capital 111 111

Total restricted equity 111 111

Unrestricted equity

Share premium reserve 23 1,516,586 1,438,586

Profit/loss brought forward -13,764 -4,437

Profit/loss for the year -97 -2,358

Total unrestricted equity 1,502,725 1,431,791

Total equity 1,502,836 1,431,902

current liabilities

Liabilities to Group Companies 8,064 1,016

Accrued expenses and deferred income 100 350

Total current liabilities 8,164 1,366

ToTaL eQUITy anD LIaBILITIes 1,511,000 1,433,268

pledged assets and contingent liabilities

Pledged assets None None

Contingent liabilities None None
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Restricted equity Unrestricted equity

SEK thousand share capital

non  
registered 

share capital

share  
premium 

reserve

profit/loss 
brought  
forward Total equity

opening balance, 1 January 2013 58 0 754,407 -211 754,254

changes in equity, 1 January 2013– 
31 December 2013

Profit/loss of the year -2,358 -2,358

Total comprehensive income for the year -2,358 -2,358

Non-cash issue 53 684,179 684,232

Dividend -4,226 -4,226

closing balance, 31 December 2013 111 0 1,438,586 -6,795 1,431,902

opening balance, 1 January 2014 111 0 1,438,586 -6,795 1,431,902

changes in equity, January 2014– 
31 December 2014

Profit/loss of the year -97 -97

Total comprehensive income for the year -97 -97

Shareholders contribution 74,000 74,000

New share issue in progress 3 3,997 4,000

Dividend -6,969 -6,969

closing balance, 31 December 2014 111 3 1,516,583 -13,861 1,502,836

changes in parent company equity

FINANCIAL REPORTS
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parent company statement of cash f low

SEK thousand note
1 Jan 2014–
31 Dec 2014

1 Jan 201–
31 Dec 2013

operating activities

Operating Profit/loss -125 -1,116

 Exchange rate differences, net 0 -1,907

Total cash flow from operating activities before change in working capital -125 -3,023

changes in working capital

Increase/decrease in trade and other receivables – 60

Increase/decrease in trade payables and other liabilities 6,798 1,115

Total changes in working capital 6,798 1,175

Total net cash flow from operating activities 6,673 -1,848

Investing activities

Paid shareholders contribution -74,000 -682,385

Total cash flow from investing activities -74,000 -682,385

Financing activities

On-going cash issue 4,000 684,232

Received shareholders contribution 74,000 –

Dividend to shareholders -6,969 -4,227

Total cash flow from financing activities 71,031 680,005

change in cash and cash equivalents 3,704 -4,228

Cash and cash equivalents at the beginning of the year 297 4,525

cash and cash equivalents at year end 22 4,001 297

FINANCIAL REPORTS
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Notes, 
Group and Parent Company

Anticimex TopHolding AB (“the Company” or “Anticimex”) 
with company registration number 556855-7259 is a limited 
company registered in Sweden with its registered office in 
Stockholm. The address of the head office is Lövholmsvägen 
61, SE-100 74 Stockholm. The Company and its subsidiaries’ 
(“the Group”) principal activities comprise the supply of ser-

vices within pest control as well as other services designed 
to create safe and healthy indoor environments. Within this 
area Anticimex provides service and insurance solutions. 
Anticimex has a close cooperation with the major Nordic 
insurance companies. 

NOTE 2  Accounting principles 

Basis of preparation of financial statements
The consolidated financial statements are prepared in 
accordance with International Financial Reporting Standards 
(IFRS) as well as interpretations by the IFRS Interpretations 
Committee as endorsed by the EU. In addition, the Group 
also applies RFR 1 Complementary Accounting Rules for 
Groups and applicable statements issued by the Swedish 
Financial Reporting Board. They include some additional 
disclosure requirements for Swedish consolidated financial 
statements that are prepared according to IFRS.

The consolidated financial statements are prepared 
according to the cost method except with regard to de-
rivative instruments measured at fair value. The Group’s 
presentation currency is SEK. All amounts are stated in SEK 
thousands unless otherwise specified.

The Parent Company applies the same accounting princi-
ples as the Group except in the cases specified below under 
the heading “Parent Company’s accounting principles”. 
Differences between the accounting principles of the Parent 
Company and the Group are due to restrictions on appli-
cation of IFRS in the Parent Company due to the Swedish 
Annual Accounts Act, the Income Security Act and in some 
cases tax legislation.

adjusted comparatives for the Group 2013
In 2014 one entity within the Group has adjusted its revenue 
recognition principle to align with Group policy. This adjust-
ment has been recognised retroactively and thereby affects 
equity (SEK -3,690 thousand), accrued expenses and de-
ferred income (SEK 5,590 thousand) and deferred tax (SEK 
1,900 thousand) in the closing balances for 31 December 

2013. Since this unit was acquired in May 2013, the opening 
balance for 2013 is not affected. Furthermore, revenues for 
the comparative period 2013 were affected by, SEK -5,635 
thousand, deferred tax income SEK 1,915 thousand and net 
profit SEK -3,720 thousand .

new and amended standards and interpretations 2014
The following amended standards have come into force and 
apply to the financial year 2014:

Standards
IFRS 10 Consolidated Financial Statements replaces 
those parts of IAS 27 Consolidated and separate financial 
statements that focus on when and how an investor should 
prepare consolidated accounts. The purpose of IFRS 10 
is that it should only be one prerequisite for the consoli-
dation of all companies irrespective of the nature of the 
investee and that prerequisite is controlling influence. The 
definition of controlling influence includes the following 
three sub-components: a) influence over the investee, b) 
exposure, or rights to, variable returns from involvement 
with the investee, and c) the ability to influence the investee 
to affect its returns. IFRS 10 provides detailed guidance 
on how an entity should apply the principle of controlling 
interests in a variety of situations, including agency relation-
ships and holdings of potential voting rights. Companies 
that meet the definition of an investment company shall not 
consolidate its subsidiaries without the holdings must be 
measured at fair value in accordance with IFRS 9 Financial 
Instruments (or IAS 39 Financial Instruments: Recognition 
and Measurement).

NOTE 1  General information
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IFRS 11 Cooperation arrangements replaces IAS 31 Interests 
in Joint Ventures. IFRS 11 classifies joint arrangements as 
either a joint or a joint venture. Ruling for the classifica-
tion as a joint or a joint venture is the parties’ rights and 
obligations under the agreement. According to IFRS 11, the 
equity method is used for interests in joint ventures and it is 
therefore no longer allowed to use the proportional method 
for joint ventures.

IFRS 12 Disclosure of interests in other companies shall 
apply to companies holding shares in subsidiaries, joint 
arrangements, associates and structured companies that 
are not consolidated. IFRS 12 establishes objectives for 
information and specifies the disclosures that an entity must 
provide at a minimum to meet these objectives. An entity 

shall disclose information that enables users of its financial 
statements to evaluate the nature of, and risks associated 
with investments in other entities, as well as the impact that 
these holdings have on its financial statements. Information 
on the Groups composition is found in Note 33.

The changes in IFRS 10, IFRS 11 and IFRS 12 have not had 
any material impact on the financial statements for the Group.

new and amended standards and  
interpretations that are not yet effective
International Accounting Standards Board (IASB) has issued 
the following new and amended standards which are not yet 
effective:

standard To be applied in financial year starting on:

Improvements to IFRSs 2010–2012 cycle * 1 July 2014 or later

Improvements to IFRSs 2011–2013 cycle * 1 July 2014 or later

Amendments to IAS 19 Employee Benefits  
(Defined benefit plans: Employee contributions)* 1 July 2014 or later

Amendments to IFRS 11 Joint Arrangements  
(accounting for acquisitions of interests in joint activities) * 1 January 2016 or later

Amendments to IAS 27 Separate Financial Statements  
(equity method in separate financial statements) * 1 January 2016 or later

Amendments to IAS 16 Property, Plant and Equipment and IAS 38 Intangible  
Assets (clarifications regarding methods for depreciation) * 1 January 2016 or later

Amendments to IFRS 10 Consolidated Financial Statements and IAS 28 Investments in 
Associates and Joint Ventures (sale or contribution of assets between an investor and its 
associates or joint ventures) * 1 January 2016 or later

Improvements to IFRSs 2012–2014 cycle * 1 January 2016 or later

IFRS 14 Regulatory Deferral Accounts * 1 January 2016 or later

IFRS 15 Revenue from contracts with customers * 1 January 2017 or later

IFRS 9 Financial Instruments * 1 January 2018 or later

Interpretations

IFRIC 21 Levies** 17 June 2014 or later

*)  Not yet endorsed for application within the EU.

IFRS 9 Financial instruments will replace IAS 39 Financial 
instruments: Recognition and Measurement. The standard 
has been issued in phases, the version issued in July 2014 
replaces all previous versions. IFRS 9 is mandatory for 
periods beginning January 1, 2018. The standard is not yet 
adopted by the EU. IFRS 9 provides new requirements for 
classification and measurement of financial instruments, 
derecognition, impairment and general hedge accounting. 
The ‘macro-hedging’ part has been removed to a separate 
project. Management has not yet performed a detailed anal-
ysis of IFRS 9 and can therefore not quantify the effects.

IFRS 15 Revenue from contracts with costumer will super-
sede IAS 18 Revenue and IAS 11 Construction contracts. IFRS 
15 is effective for reporting periods beginning on or after  
1 January 2017. The standard is not yet adopted by the EU. 
IFRS 15 established a single comprehensive model for enti-

ties to use in accounting for revenue arising from contracts 
with customers except lease contracts, financial instruments 
and insurance contracts. The core principle is that an entity 
should recognize revenue to depict the transfer of promised 
goods or services to customers in an amount that reflects 
the consideration to which the entity expects to be entitled 
for those goods or services.

Management has not yet performed a detailed analysis of 
IFRS 15 and can therefore not quantify the effects.

Management’s assessment is that other new and amend-
ed standards and interpretations will not have any material 
impact on the consolidated financial statements in the 
period when they are applied for the first time.

 
 

Note 2 cont.
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significant accounting principles  
consolidated financial statements
Subsidiaries
Consolidated financial statements include financial state-
ments relating to the Company and its entities controlled by 
the Company and its subsidiaries. Control is achieved when 
the Company i) has power over the investee, ii) is exposed 
or has rights to variable returns from its involvement with 
the investee and iii) has the ability to use its power to affect 
its returns. Subsidiaries are included in the consolidated  
financial statements from the date when control is trans-
ferred to the Group and excluded from the consolidated 
financial statements from the date when control ceases.

Business combinations are reported according to the 
acquisition method. The purchase price for a business 
combination is measured at fair value on the acquisition 
date which is calculated as the sum of fair values as per 
the acquisition date for assets acquired, liabilities arisen or 
assumed as well as issued equity interests in exchange for 
control over the acquired entity. Acquisition-related costs are 
recognised in profit or loss when they arise.

Acquired identifiable assets, liabilities and contingent 
liabilities are measured at fair value on the acquisition date. 
At a business combination where the sum of the purchase 
price, any non-controlling interests and fair value on the 
acquisition date of an earlier shareholding exceeds the fair 
value at the acquisition date of identifiable acquired net 
assets, the difference is recognised as goodwill in the state-
ment of financial position. If the difference is negative this is 
recognised as a gain on a bargain purchase directly in profit 
or loss after testing of the difference.

For each business combination non-controlling interests 
are measured in the acquired company either at fair value 
or at the value of the proportional share of a non-controlling 
interest of the acquired company’s identifiable net assets.

All intra-group transactions between group companies 
as well as intra-company transactions are eliminated in the 
consolidated financial statements. The accounting principles 
for subsidiaries have where applicable been changed to 
conform with the principles applied by the Group.

Changes in the Parent Company’s interests in a subsidiary 
which do not result in loss of control are reported as equity 
transactions (i.e. transactions with the Group’s owners). Any 
difference between the amount with which a non-controlling 
interest is adjusted and the fair value of consideration paid 
or received is recognised directly in equity and allocated 
among owners of the Parent.

Associates
An associated company is a company in which the Group 
has significant influence. Significant influence is the power 
to participate in the financial and operating policy decisions 
of the investee but without being in control or joint control 
over those policies. 

Holdings in associates are reported in the consolidat-
ed financial statements according to the equity method. 
According to the equity method holdings in associates are 
recognised at cost on the acquisition date and adjusted 
subsequently with the Group’s share of the change in the 
company’s net assets. The Group’s share of the associate’s 

profit is recognised in profit or loss. When the Group’s share 
of an associate’s losses amounts to or exceeds the holding 
in the associate, including any receivables without collateral, 
the Group does not recognise additional losses unless the 
Group has legal or constructive obligations or has made 
payments on the associate’s behalf.

The surplus that comprises the difference between cost 
and the Group’s share of fair value of acquired identifiable 
net assets is recognised as goodwill on the acquisition date. 
Goodwill is recognised as part of the Group’s holding in an 
associate (net after any accumulated depreciation). If cost is 
less than the fair value of the Group’s share of the acquired 
associate’s net assets, the difference is recognised directly in 
profit or loss.

In the event of transactions between the Group and an 
associate the part of profits or losses that corresponds to 
the Group’s share in the associate is eliminated.

 
Revenue recognition
Revenues are measured at fair value of the remuneration 
received or which will be received, with deduction for value 
added tax, returns and discounts.

Sale of goods
Revenues from the sale of goods are recognised after  
delivery when all the terms below have been met:
b  The Group has transferred the significant risks and  

benefits associated with ownership of the goods.
b  The Group does not retain any commitment in the 

current administration that is normally associated with 
ownership nor does the company exercise any real control 
over the sold goods.

b  The revenue can be calculated in a reliable manner.
b  It is probable that the economic benefits associated with 

the transaction will accrue to the company.
b  Any expenditure that arose or is expected to arise 

as a result of the transaction can be calculated in a 
reliable manner.

Performance of services
Sales of services are recognised as revenue in the accounting 
period in which the services were performed in accordance 
with the percentage of completion method based on the 
relationship between expenditure disbursed and estimated 
total expenditure. Revenue is recognised for service con-
tracts on a straight line basis over the term of the contract 
since the services then comprise an indeterminate number 
of activities during the contract period.

Revenues related to one-year insurance contracts are 
recognised on a straight line basis over the term of the con-
tract, starting in the first month of the contract. For some 
insurance services revenues are recognised during the first 
year of the contract according to the percentage of comple-
tion method based on the relationship between expenditure 
disbursed and estimated total expenditure. The revenues 
attributable to subsequent years are accrued on a straight 
line basis over the period of the contract.

Service contracts and insurance contracts are normally 
paid in advance by customers. The portion of the payment 
that is not earned is recognised in the statement of financial 

Note 2 cont.
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position on the line accrued expenses and deferred income. 
Expected losses on service and insurance contracts are 
recognised immediately as an expense.

Interest income
Interest income is recognised over the lease term according 
to the effective interest method.

Leases
Finance leases are contracts under which the risks and  
rewards associated with ownership of an asset are essentially 
transferred from the lessor to the lessee. Leases that are not 
finance leases are classified as operating leases.

Assets held according to a finance lease are recognised as 
non-current assets in the statement of financial position and 
the corresponding liability is recognised as a financial liability. 
Non-current assets and liabilities are initially measured at 
the lower of the fair value of the leased asset or the present 
value of minimum lease payments. Lease payments are 
allocated between amortisation of the liability and interest so 
that each accounting period is charged with an amount that 
corresponds to a fixed interest rate for the period the liability 
is recognised. The interest expense is recognised in profit or 
loss. Variable charges are recognised in the periods in which 
they arise. 

Lease payments made under operating leases are recog- 
nised as an expense on a straight line basis over the term of 
the lease. Variable charges as recognised as expenses for the 
period in which they arise. If the Group receives benefits at 
the inception of an operating lease, these benefits are rec-
ognised as a liability. Benefits received are then recognised 
as a reduction in lease payments on a straight line basis 
over the term of the lease unless another systematic basis is 
more representative of the time pattern of the user’s benefit.

Foreign currency
Items included in the financial statements for the various 
units in the Group are originally reported in the currency 
used in the primary economic environment in which it 
operates (functional currency). In the Group all amounts are 
translated into SEK which is the Parent Company’s function-
al currency and presentation currency.

Transactions and balance sheet items
Transactions in foreign currency are recorded in each unit 
based on the unit’s functional currency according to the rate 
of exchange at the date of the transaction. Monetary assets 
and liabilities in foreign currency are reported at the closing 
rate and the exchange differences that arise are recognised 
in profit or loss. Exceptions are when these transactions are 
hedges which meet the conditions for hedge accounting 
of cash flows or of net investments, when profit/losses are 
recognised in other comprehensive income. Exchange dif-
ferences attributable to operating receivables and operating 
liabilities are recognised in operating profit or loss, while 
exchange differences relating to financial receivables and 
liabilities are recognised in net financial items. 

Translation of foreign subsidiaries
When preparing consolidated financial statements foreign 

subsidiaries’ statements of financial position are translated 
into SEK as per the closing rate while comprehensive 
income is translated at the average exchange rate for the 
period. The translation difference that arises is recognised 
in other comprehensive income. In the event of disposal  
of a foreign subsidiary, the accumulated translation 
difference attributable to this subsidiary is transferred and 
recognised as part of capital gain or loss. Goodwill and fair 
value adjustments which arise at acquisition of foreign op-
erations are treated as assets and liabilities in the currency 
of the acquired operation and translated at the closing 
exchange rate.

Borrowing costs
Borrowing costs that are not attributable to qualifying  
assets are recognised in profit or loss for the period in 
which they arise. Borrowing costs attributable to qualifying 
assets (assets which necessarily take a substantial period to 
get ready for their intended use or sale), are capitalised as 
part of the cost of the asset. The Group currently does not 
have any qualifying assets. 

employee benefits
Employee benefits in the form of salaries, paid holiday, sick 
pay, etc., as well as pensions are recognised as earned. 
Pension and other post employment benefits are classified 
as defined contribution or defined benefit pension plans.

Defined contribution pension plans
A defined contribution pension plan is a pension plan 
according to which the Company pays fixed contributions 
to a separate legal entity. The Company has no legal or con-
structive obligation to make further payments. The costs of 
defined contribution pension plans are recognised in profit 
or loss as the benefits are earned, which normally coincides 
with when the premiums are paid.

Defined benefit pension plans
A defined benefit pension plan is a pension plan which 
guarantees an amount the employee will receive as a pen-
sion benefit at retirement, normally based on a number of 
different factors, such as salary and period of service.

Pension costs for defined benefit plans are calculated using 
the Projected Unit Credit Method in a manner which allocates 
the cost of the employee’s period of service. The calcula-
tion is performed annually by independent actuaries. These 
obligations, i.e. the liability which is recognised, is measured 
at the present value of expected future payments, where the 
estimated future salary increases are taken into account, 
using a discount rate which corresponds to the mortgage 
bond rate issued in the same currency as the pension will 
be paid in with a remaining term that is comparable with 
the obligations. Accumulated actuarial gains and losses are 
recognised in other comprehensive income in the period in 
which they arise.

Past service costs are recognised directly in profit or loss 
unless the changes in the pension plan are subject to the 
employees remaining in service for a specific period. In such 
cases, the past service cost is allocated on a straight line 
basis over the earning period.

Note 2 cont.
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Tax
Tax expense (income) for the period consists of current tax 
and deferred tax. Taxes are recognised in profit or loss except 
where the underlying transaction is recognised in other com-
prehensive income or directly in equity whereby the accom-
panying tax effect is also recognised in other comprehensive 
income or in equity respectively.

Current tax
Current tax is the tax calculated on taxable income for a 
period. The taxable profit for the year differs from profit 
for the year since it has been adjusted for non-taxable and 
non-deductible items. The Group’s current tax liability is  
calculated using the tax rates which are prescribed or  
advised on the closing date.

Deferred tax
Deferred tax is reported using the comprehensive balance 
sheet method. This means that deferred tax liabilities are 
recognised in the statement of financial position for all 
taxable temporary differences between the carrying amount 
and tax bases for assets and liabilities. Deferred tax assets 
are recognised in the statement of financial position relating 
to loss carryforwards and all deductible temporary differ-
ences to the extent it is probable that the amounts can be 
recovered against future taxable profits. The carrying amount 
of deferred tax assets is tested on each closing date and  
reduced to the extent it is no longer probable that a suffi-
cient taxable profit will be available to be utilised. 

Deferred tax is calculated using the tax rates that are  
expected to apply for the period in which the asset is  
recovered or the liability is settled.

Offsetting of tax assets and tax liabilities
Tax assets and tax liabilities can only be offset in the state-
ment of financial position if the entity has the legal right and 
intention to settle on a net basis or where there is an inten-
tion to either retain or pay a net amount after payment is 
received for an asset and to pay the liability at the same time.

property, plant and equipment
Property, plant and equipment is recognised at cost with de-
duction for accumulated depreciation and any impairment. 
Depreciation is based on original cost reduced by estimated 
residual value and effects on a straight-line basis over the 
estimated useful life of the assets. Each component of prop-
erty, plant and equipment with a cost which is significant in 
relation to the asset’s total costs is depreciated separately. 
Property, plant and equipment held under a finance lease is 
depreciated over the expected useful life of the asset in the 
same manner as for other property, plant and equipment. 
If the leasing period is shorter than the expected useful life, 
depreciation is instead effected over the leasing period.

When calculating depreciation according to plan the 
following useful lives are applied:
b  buildings – foundations and frame 50 years
b  buildings – frame structures and interior walls 40 years
b  buildings – roofs 20 years
b  building equipment 5 years
b  land improvements 10 years

b  machines 3–5 years
b  equipment 5 years
b  computer hardware 3 years
b  vehicles 3–5 years.

The profit or loss arising on the disposal or sale of property, 
plant and equipment is recognised in profit or loss.

Intangible assets
Goodwill and trademarks
Goodwill and trademarks are recognised in the balance 
sheet as an intangible asset at cost with deduction for 
accumulated impairment. Goodwill represents the amount 
by which the sum of costs, any non-controlling interests and 
fair value at the acquisition date of the previous share-
holding exceeds the fair value of the acquired subsidiary’s 
identifiable net assets on the acquisition date. Gain or loss 
on disposal of a unit includes remaining carrying amount of 
the goodwill that relates to the sold operation.

Goodwill and trademarks are considered to have an indef-
inite useful life. Goodwill and trademarks are allocated to 
the smallest possible cash-generating unit and the carrying 
amount is tested at least one a year for possible impair-
ment. Testing for impairment is performed more  
often, however, if there are indications that a decline in 
value occurred during the year.

Other intangible assets
Intangible assets acquired separately are recognised at 
cost with deduction for accumulated amortisation and any 
impairment. Amortisation is straight-line over the estimated 
useful life. The Group does not have any intangible assets 
with indefinite useful lives in addition to goodwill and 
trademarks.

Internally generated intangible assets arising from devel-
opment or in the development phase of an internal project 
are recognised as an intangible asset in the statement of  
financial position only when the following conditions are met:
b  it is technically possible for the Company to complete the 

intangible asset so that it can be used or sold
b  it is the Company’s intention to complete the intangible 

asset and use or sell it
b  the Company shows how the intangible asset will  

generate probable future economic benefits
b  adequate technical, financial and other resources are 

available to complete the development and to use or  
sell the intangible assets

b  the Company can calculate the expenditure attributable to 
development of the intangible asset in a reliable manner.

Internally generated intangible assets are initially recognised 
as the sum of the expenditure from the date when the 
intangible asset first meets the criteria listed above. If an 
internally generated intangible assets cannot be recognised 
in the statement of financial position, development costs 
are recognised in profit or loss as they arise. After the first 
recognition of internally generated intangible assets, these 
assets are recognised at cost with deduction for accumulated 
amortisation and any impairment in the same manner as 
separately acquired intangible assets.
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Intangible assets acquired through a business combination 
are recognised separately from goodwill when they meet the 
definition of an intangible asset. The cost of such intangible 
assets consists of their fair value on the acquisition date.

After the acquisition date intangible assets acquired 
through a business combination are recognised at cost with 
deduction for accumulated amortisation and any impairment 
in the same way as separately acquired intangible assets.

When calculating amortisation the following useful lives 
are applied:
b  computer software 3–10 years
b  contract portfolio 10–11 years.

Impairment
Impairment is recognised when an asset’s carrying amount 
exceeds the recoverable amount. The carrying amounts for 
the Company’s assets are assessed on each closing date in 
order to ascertain if there is any indication of impairment. If 
any such indication exists, the asset’s recoverable amount is 
assessed. The recoverable amount is the higher of value in 
use and net realisable value.

When calculating value in use future cash flows are 
discounted at an interest rate before tax which is intended 
to take into account the market’s assessment of risk-free 
interest and risk associated with the specific asset. For an 
asset which does not generate any cash flow independent 
of other assets, the recoverable amount is calculated for the 
cash-generating unit to which the asset belongs.

Reversal of earlier impairment takes place when the 
recoverable amount for a previously impaired asset exceeds 
the carrying amount and the need for the impairment 
recognised earlier is no longer considered necessary and is 
recognised in profit or loss. Testing of previous impairment 
is performed individually.

Inventories
Inventories are recognised at the lower of cost and net 
realisable value. Cost, including a reasonable share of fixed 
and variable indirect costs, is calculated according to the 
first-in first-out principle (FIFO) or weighted average prices. 
Net realisable value is the estimated selling price after 
deduction for estimated costs for completion of the goods 
and selling costs.

Financial instruments
A financial asset or financial liability is recorded in the 
statement of financial position when the Company be-
comes party to the contractual terms of the instrument. 
A financial asset is derecognised from the statement 
of financial position when the rights in the contract are 
realised, expire or the Company loses control over them. 
A financial liability is derecognised from the statement of 
financial position when the obligation in the contract is 
met or otherwise extinguished.

Settlement date accounting is applied to spot purchase or 
sale of financial instruments.

Financial instruments are recognised at amortised cost 
or fair value depending on the initial classification under 
IAS 39. At initial recognition a financial asset or a financial 
liability is classified in one of the following categories:

Financial assets:
b  fair value through profit or loss
b  loans and receivables
b  held-to-maturity investments
b  available-for-sale financial assets.

Financial liabilities:
b  fair value through profit or loss
b  other financial liabilities measured at amortised cost.

Calculation of fair value of financial instruments
When determining the fair value for disclosure purposes for 
non-current investments and loans the official market list-
ings on the balance sheet date are used in the first instance. 
If such listings are not available, a valuation is performed  
using accepted methods such as discounting future cash 
flows to a listed market rate for each term. For further  
information on calculation of fair value, see note 3.

Calculation of amortised cost
Amortised cost is the amount at which the asset or liability 
was initially recognised minus amortisation, addition after 
deduction of cumulative accrual according to the effective 
interest method of the initial difference between the amount 
received/paid and the amount to pay/receive on the due 
date and minus any write-down for impairment.

Effective interest rate is the rate which at discount of all 
anticipated future cash flows over the expected term results 
in the initially recognised value of the financial asset or the 
financial liability.

Offsetting financial assets and liabilities
Financial assets and liabilities are offset and the net amount 
presented in the statement of financial position when there 
is a legally enforceable right to offset and when there is an 
intention to settle on a net basis or to realise the asset and 
settle the liability.

Cash and cash equivalents 
Cash and cash equivalents comprise cash balances with  
financial institutions and short-term highly liquid invest-
ments with original maturities of three months or less, 
which are subject to an insignificant risk of changes in value. 
Cash and bank balances are classified as “Loans and receiv-
ables” which means measurement at amortised cost. Since 
bank deposits are payable on demand, amortised costs cor-
responds to a nominal amount. Short-term investments are 
classified as “Held for trading” and measures at fair value 
with changes in value recognised in profit or loss.

Financial investments
Financial investments consist of non-current investments 
and are categorised as “held to maturity investments”. This 
category is measured at amortised cost.

Trade receivables
Trade receivables are classified as “Loans and receivables” 
and recognised at amortised cost. Trade receivables are 
recognised at the amount to be received after deduction for 
bad debts following individual assessment. The expected 
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maturity is short, the value is recognised at the nominal 
amount without discounting. Impairment of trade receiv-
ables is recorded in operating expenses.

Trade payables
Trade payables are classified as “Other liabilities” which 
means recognition at amortised cost. Trade payables are 
of short duration, so the liability is recognised at a nominal 
amount without discounting.

Other financial liabilities
Liabilities to credit institutions, bank overdraft facilities 
and other liabilities are classified as “Other liabilities” and 
measured at amortised cost. Non-current liabilities have an 
expected maturity of longer than 1 year while current liabili-
ties have a maturity of less than 1 year.

Derivative instruments
The Group enters into derivative transactions in order to 
manage interest rate risks. Derivative instruments, which 
comprise interest rate swaps, are recognised in the balance 
sheet on the transaction date and measured at fair value 
both initially and on each subsequent balance sheet date. 
The Group applies hedge accounting where this is possible 
and derivative instruments are therefore categorised as 
“Derivatives in hedge accounting”.

Derivative instruments with a positive market value on 
the balance sheet date are recognised as assets. Derivative 
instruments with a remaining maturity that exceeds 12 
months are classified as non-current assets and instruments 
with a remaining maturity of less than 12 months are classi-
fied as current assets.

Derivative instruments with a negative market value on 
the balance sheet date are recognised as liabilities. Deriva-
tive instruments with a remaining maturity that exceeds 12 
months are classified as non-current liabilities and instru-
ments which a remaining maturity of less than 12 months 
are classified as current liabilities.

Cash flow hedging
Cash flow hedging is used when interest rate swaps are used 
to replace borrowing at floating interest with fixed interest. 
For a derivative instrument which comprises a hedging 
instrument in a cash flow hedge, the effective component 
of change in value is recognised in Other comprehensive 
income and accumulated in the hedging reserve in equity, 
while any ineffective component is recognised directly in 
profit or loss. The change in value component recognised in 
Other comprehensive income is then transferred to profit or 
loss in the period when the hedged item affects profit or loss.

If conditions for hedge accounting are no longer met, 
the accumulated changes in value recognised in Other 
comprehensive income are transferred to profit or loss in 
the subsequent period since the hedged item affects profit 
or loss. Changes in value from the day conditions for hedge 
accounting cease to apply are recognised directly in profit or 
loss. If the hedged transaction is no longer expected to take 
place, the hedging instrument’s accumulated changes in val-
ue are transferred immediately from Other comprehensive 
income to profit or loss.

Hedging of net investment
Hedging of net investment in foreign operations is rec-
ognised in a similar manner as cash flow hedges. Gains or 
losses attributable to a hedging instrument are recognised 
in Other comprehensive income to the extent the hedge is 
assessed as effective. Gains and losses are accumulated 
in the hedging reserve in equity. Gains or losses which are 
attributable to any ineffective component of the hedging in-
strument are recognised in profit or loss. Accumulated gains 
and losses in the hedging reserve are reclassified at disposal 
of a foreign entity.

Interest expenses
Interest expenses are calculated according to the effective 
interest method. The Group’s average effective interest rate 
during the year amounted to 6.09 per cent (6.87).

new issue
At new issues an amount corresponding to the quota value 
is recognised in equity and the remainder in other paid-in 
capital, with deduction for any emission costs.

provisions
Provisions are recognised in the balance sheet when the 
Company has a legal or constructive obligation as a result of 
a past event and it is probable that an outflow of resources 
will be required to settle the obligation and a reliable estima-
tion of the amount can be made.

Provisions for insurance contracts
The share of insurance premiums received in respect of 
existing contracts which are attributable to outstanding 
risk at the reporting date are recognised as a provision for 
unearned premiums, among other provisions. Provisions 
for unearned premiums are usually calculated according to 
an estimate of expected payments throughout the agreed 
period of risk. Adjustments are made to reflect any changes 
in risk frequency.

Provisions for insurance claims are calculated based on es-
timates of reported claims and estimates of claims incurred 
but not yet reported. Estimates of non-reported claims are 
based on historical statistics. The provision for insurance 
losses include a provision for claims management costs.

Liability adequacy test for technical provisions
At each balance sheet date, the Company tests whether the 
recognised insurance liabilities are adequate, by making 
current estimates of future cash flows under its insurance 
contracts. Estimates of future cash flows for claims, profits 
and direct and indirect claims management costs are used 
in the test. Any loss is recognised immediately in profit or 
loss by the relevant provision being increased.

significant accounting principles for the parent company
The Parent Company has prepared its annual accounts in 
accordance with the Swedish Annual Accounts Act and RFR 
2 Accounting for legal operations issued by the Swedish 
Financial Reporting Board. RFR 2 means that the Parent 
Company in the annual accounts for the legal entity must 
apply all EU endorsed IFRS and interpretations as far as 

Note 2 cont.
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possible within the framework of the Annual Accounts Act 
and the Income Security Act and taking into account the 
correlation between accounting and taxation. The recom-
mendation specifies which exceptions and additions are to 
be made from IFRS. The differences between the accounting 
principles of the Group and the Parent Company are  
specified below.

Amendments in RFR 2 for 2014
The amendments to RFR 2 Accounting for legal operations 
which have come into force and apply to the 2014 financial 
year relate to:

IFRS 10 Consolidated Financial Statements
Considering that IFRS 10 will come into effect January 1, 
2014 additions have been made to RFR 2, making IFRS 10 
not applicable for legal entities.

Amendments have also come into force relating to IFRS 
11 Joint arrangements, IAS 40 Investment Property, IAS 37 
Provisions, Contingent Liabilities and Contingent Assets. 
Neither of these amendments have had any impact on the 
financial statements for the Parent Company. 

Amendments in RFR 2 for 2014 which are  
effective from 1 January 2015
IAS 19 Employee Benefits
Application of Pension Obligations Vesting Act is a prereq-
uisite for tax deductibility. IAS 19 rules for defined benefit 
plans need not be applied in the legal entity. Instead, simpli-
fication rules in K3 Chap. 28 p 18-21 apply.

IFRS 14 Regulatory deferral accounts
The requirements of IFRS 14 on presentation of assets and 
liabilities and revenues and expenses in balance sheet and 
income statement are inconsistent with the requirements 
of the format of the Annual Accounts Act. IFRS 14 applies 
except for paragraphs 20-23 relating to the presentation of  

assets and liabilities and the change in these items. The  
entity should instead apply the format in the Annual  
Accounts Act.

The amendments to RFR 2 Accounting for legal opera-
tions which come into force on 1 January 2015 are not  
expected to have any material effect on the Parent  
Company’s financial statements.

Interests in subsidiaries
Interests in subsidiaries are reported according to the cost 
method. Acquisition-related costs for subsidiaries, which 
are recognised as an expense in the consolidated financial 
statements, are included as part of the cost of interests in 
subsidiaries. The recognised value of interests in subsidiar-
ies is tested for impairment when an indication of impair-
ment exists.

Deferred tax
Any amounts allocated to untaxed reserves consist of tax-
able temporary differences. Due to the correlation between 
accounting and taxation the deferred tax liability attributable 
to untaxed reserves is not disclosed separately in a legal 
entity. These are therefore recognised gross in the balance 
sheet. Appropriations are recognised gross in profit or loss. 

Group contribution
A group contribution which the Parent Company receives 
from a subsidiary is recognised according to the same prin-
ciples as regular dividends from subsidiaries and recognised 
as financial income. A group contribution provided by the 
Parent Company to a subsidiary is recognised as an appro-
priation. Anticimex has chosen to apply the main rule. The 
amendment has not had any effect on the Parent Company’s 
financial statements.

Note 2 cont.
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NOTE 3  Financial risk management and financial derivatives

The Group’s activities expose it to interest rate, credit, 
liquidity and currency risks. Management of these risks is 
governed by the Group’s financial policy as approved by  
the Board.

currency risk
Currency risk is the risk that changes in exchange rates have 
a negative effect on the Group’s earnings and equity. Cur-
rency exposure arises in connection with payment flows in 
foreign currency (transaction exposure) and the translation 
of foreign subsidiaries’ balance sheets and income state-
ments into SEK (translation exposure). The most significant 
currency is EUR for transaction exposure and AUD, NOK 
and EUR for translation exposure.

The Group’s net investment in NOK and EUR is hedged 
through loans raised in NOK and EUR. Exchange losses 
attributable to loans are recognised in other comprehensive 
income. The net risk for translation exposure taken into 
account the hedging of net investment amounts for EUR to 
approximately SEK 5 million per percentage point change 
(gross approximately SEK 10 million) and the corresponding 
amount for NOK is approximately SEK 2 million (gross ap-
proximately SEK 5 million). For AUD the risk for translation 

exposure can be quantified to approximately SEK 11 million 
per percentage point change. Transaction exposure is  
assessed as being of minor financial significance.

Interest rate risk
Interest rate risk is the risk that changes in market interest 
rates will have a negative effect on the Group’s net interest. 
How quickly a change in interest rates has an effect on net 
interest depends on the fixed interest period of the loans. In 
conjunction with renegotiation of the loan agreement in May 
2013, the loans were locked to 80 per cent with the help of 
interest rate swap agreements in the currency of each loan. 
The remaining 20 per cent carries floating interest.

At 31 December 2014 the average fixed interest period 
for 66 per cent (80) of the bank loans was 12 months (24) 
taking interest rate swaps into account. 

A change in the relevant interest rate base of 1 percentage 
point would have an annual effect on interest expenses total-
ling SEK 10,717 (thousand 5,109), broken down as follows:
b  Stibor: SEK 6,796 thousand (2,489)
b  Euribor: SEK 1,972 thousand (848) 
b  Nibor: SEK 483 thousand (447) 
b  Libor: SEK 1,466 (1,325) 

The Group’s interest-bearing assets and liabilities had the following  
fixed interest terms at 31 December 2014:

SEK thousand 31 Dec 2014 31 Dec 2013

Financial assets with fixed interest period:

Within 1 year 346,119 184,929

Between 1 and 5 years 103,755 3,874

Total financial assets 449,875 188,803

Financial liabilities with fixed interest period:

Within 1 year 207,319 211,112

Between 1 and 5 years 893,326 727,635

More than 5 years 3,091,814 2,681,197

Total financial liabilities 4,192,459 3,619,944

of which hedged through interest rate swaps 2,058,644 2,068,175

credit risk
The Group’s financial transactions give rise to credit risks 
relating to financial counterparties. Credit risk or counterpar-
ty risk refers to the risk of loss if a counterparty fails to meet 
his obligations. The Group’s financial policy stipulates that 
credit risk shall be limited by only accepting counterparties 
with good creditworthiness and through set limits. At 31 
December 2014 there were no significant concentrations 
of credit risk. The maximum credit risk corresponds to the 
carrying amount of financial assets. 

Financing and liquidity risk
Financing risk is the risk that the cost becomes higher and 
financing opportunities limited when loans are refinanced, 

and that payment obligations cannot be met due to insuf-
ficient liquidity or difficulties in obtaining financing. The 
Group’s cash and cash equivalents are invested short-term 
and the goal is that excess liquidity will be used to amortise 
loans. At the end of 2014 the Group had confirmed bank 
facilities of SEK 3,650 million (3,379), of which utilised bank 
overdraft facilities amounted to SEK 3,134 million (2,718). 
The agreement matures on an ongoing basis until 2020. At 
year-end, all agreed loan terms (covenants) were met. 

The table on the next page presents the contractual undis-
counted future payments linked to the Group’s financial lia-
bilities as well as for the financial assets which are primarily 
used to manage the Group’s liquidity risk.
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contractual undiscounted payments, Group

31 December 2014

SEK thousand 0–3 months 3–12 months 1–5 years
more than 

5 years Total

Financial assets

Financial assets 245,035 100,744 107,583 – 453,362

Trade receivables 486,604 – – – 486,604

Cash and cash equivalents 164,257 – – – 164,257

Total financial assets 866,126 100,744 107,583 – 1,074,453

Financial liabilities

Borrowing 38,611 325,170 1,448,680 3,121,023 4,933,484

Trade payables 156,178 – – – 156,178

Derivatives used for hedging 5,133 10,887 2,436 – 18,455

Total financial liabilities 199,922 336,057 1,451,115 3,121,023 5,108,118

31 December 2013

SEK thousand 0–3 months 3–12 months 1–5 years
more than  

5 years Total

Financial assets

Financial assets 185,353 – 3,874 – 189,227

Trade receivables 454,504 – – – 454,504

Cash and cash equivalents 97,488 – – – 97,488

Total financial assets 737,345 – 3,874 – 741,219

Financial liabilities

Borrowing 39,377 269,508 1,083,872 2,770,871 4,163,628

Trade payables 206,939 – – – 206,939

Derivatives used for hedging – – 4,325 – 4,325

Total financial liabilities 246,316 269,508 1,088,197 2,770,871 4,374,892

Financial derivative instruments
The Group uses financial derivative instruments to manage 
interest rate exposure in operations. Anticimex borrows at 
floating interest and changes interest rate exposure by entering 
into interest rate swap agreements in which it is agreed that 
floating interest is received and fixed interest paid, the hedging 
is classified as cash flow hedging. All outstanding financial 
instruments (interest rate swaps) at 31 December 2014 were 
held for hedging purposes and assessed as effective.

At 31 December 2014 the nominal amount for outstanding 
interest rate swap agreements amounted to SEK 2,058,645 
thousand (2,068,175). The Group’s most significant floating 
interest is linked to STIBOR, EURIBOR, NIBOR and LIBOR.
Derivative instruments are recognised as financial assets or 

liabilities. Any ineffective portion of cash flow hedging has 
not affected profit or loss for the financial year ending on 31 
December 2014 and 31 December 2013 respectively.

Fair value
Financial instruments measured at fair value are presented 
in the table below, based on the method used to determine 
their fair value.

Note 3 cont.
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Fair value of financial assets and liabilities, Group

31 December 2014

SEK thousand Level 11 Level 22 Level 33 Total

Financial assets

Treasury bills and bonds 411,485 – – 411,485

Interest rate swaps – – – 0

Total financial assets 411,485 – – 411,485

Financial liabilities

Interest rate swaps – 24,208 – 24,208

Total financial liabilities – 24,208 – 24,208

31 December 2013

SEK thousand Level 11 Level 22 Level 33 Total

Financial assets

Treasury bills and bonds 135,509 – – 135,509

Interest rate swaps – – – –

Total financial assets 135,509 – – 135,509

Financial liabilities

Interest rate swaps – 4,325 – 4,325

Total financial liabilities – 4,325 – 4,325

1) Quoted prices for identical assets or liabilities in an active market.
2)  Quoted prices in markets that are not active, quoted prices for similar assets or liabilities, other information than quoted 

prices but which are observable directly or indirectly for primarily the instrument’s entire maturity as well as inputs to 
valuation models obtained from observable market inputs.

3)  Information which is significant for the fair value of the asset or liability which is not observable, but the Group’s own 
assessments are applied.

The value of the above stated treasury bills and bonds is  
the carrying value as this is not significantly differing from 
fair value.

Fair value of derivatives used for cash flow hedging  
(interest rate swaps) is determined by discounting future 
cash flows, where the discount rate reflects the counter- 
party’s credit risk. Future cash flows are estimated based  
on observable yield curves.

There have been no transfers between levels in the fair 
value hierarchy during the period. 

For the Group’s other financial assets and liabilities, the 
carrying values are assessed to be a good approximation of 

the fair values. An estimate of fair value based on discounted 
future cash flows, where the discount rate reflects the 
counterparty’s credit risk, represents the most significant 
input data and is assessed not to significantly differ from 
the carrying value. As the long-term bank loans are recent-
ly renegotiated (June 2014) the credit terms in existing 
agreement are assessed as being in line with market terms 
and consequently fair value do not significantly deviate from 
carrying value.

Note 3 cont.
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NOTE 4  Insurance risk

Insurance risk is the risk attributable to the insurance busi-
ness. The Group’s insurance business is based on insurance 
related to pests, dry rot, property transfers and excess com-
pensation in the event of fire, burglary and water damage.

Anticimex’s insurance business is based on a business 
model with large volumes and normally allocated risk 
selection. This is achieved, among other things, by uniform 
pricing and external sales channels combined with risk 
assessments and insurance inspections. Anticimex assesses 
that the risk in the insurance business is well balanced in 
relation to the size of the premiums. This is also supported 
by a historically acceptable and stable claims experience.

When the insurance period covered by the insurance con-
tacts has expired, the insurance risk relates to the provisions 
for claims made to cover future payments for claims that 
have already been received. The size of these provisions is 
determined both through individual assessments of each 
claim and by standard provisions for not yet individually 
assessed claims.

The Board of Anticimex Försäkrings AB establishes guide-
lines for the risks for which the Company may assume 
responsibility and the excess that shall apply taking into 
account the articles of association and the limitations that 
apply to the Company with regard to its equity and otherwise 
taking into account the limitations in the Insurance Business 
Act. The Company’s Board also ensures that the Company 
has satisfactory reinsurance cover for subscribed risks.

The framework of Anticimex’s reinsurance is defined in 
the Group’s reinsurance policy which is reviewed and ap-
proved annually by the Board of Anticimex Försäkringar AB. 
When placing reinsurance for the Company, the reinsurer’s 
solvency and ability to pay (security) are assessed. The rein-
surer must have a minimum BBB rating (Standard & Poor’s) 
or equivalent.

The Group’s insurance business is conducted in the  
Nordic region but concentrated to Sweden and Norway.

NOTE 5  Key estimates and assessments

When preparing financial statements in accordance with 
IFRS and generally accepted accounting principles, manage-
ment and the Board must make assumptions that affect the 
balance sheet and income statement items recorded in the 
closing accounts as well as information provided in general. 
These assessments are based on historical experience and 
the various assumptions which management and Board 
judge reasonable under the prevailing circumstances. 
Conclusions reached in this way form the basis for decision 
concerning carrying amounts of assets and liabilities where 
these cannot otherwise be determined through information 
from other sources. Actual outcomes can differ from these 
assessments if other assumptions are made or other con-
ditions prevail. Particularly within the areas measurement 
of goodwill and taxes, assessments can have a significant 
impact on Anticimex’s earnings and financial position.

Impairment testing for goodwill and trademarks
Goodwill and trademarks are tested annually for impair-
ment. Testing requires an estimation of the parameters that 
affect the future cash flow as well as determination of a 
discount factor. Note 15 contains a description of significant 
assumptions made when impairment testing for goodwill 

and trademarks.
measurement of loss carryforwards
The Group reports deferred tax assets relating to loss 
carryforwards at 31 December 2014 amounting to SEK 85,780 
thousand (84,509). On the balance sheet date the carrying 
amount of these tax assets was tested at it has been as-
sessed as probable that the deductions can be used against 
surpluses at future taxation. Tax assets mainly relate to a tax 
deficit in Sweden. (See also note 13).

provisions to technical reserves
The reserve risk, i.e. the risk that technical provisions are 
insufficient to settle claims incurred and future claims, is 
mainly managed through assessments based on experience 
combined with advanced actuarial methods. The reserve risk 
is also limited through reinsurance. Through reinsurance the 
size of exposures can be managed and therefore the insur-
ance company’s equity protected. Reinsurance is purchased 
as a part of the total risk to which the insurance company is 
exposed in different areas, as well as an upper limit for the 
size of the risk in each area. The Insurance Company’s ex-
cess is part of technical guidelines adopted by the Insurance 
Company’s Board (see also note 28).
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NOTE 6  Revenues 

net sales

Type of revenue, Group

SEK thousand 
1 Jan 2014–
31 Dec 2014

1 Jan 2013–
31 Dec 2013

Sale of goods 12,077 16,825

Performance of insurance services 813,158 806,321

Performance of other service assignments 2,575,435 1,973,241

Total net sales 3,400,670 2,796,387

Specification of revenues attributable to insurance services:

Insurance premiums earned, net after reinsurance, Group

SEK thousand 
1 Jan 2014–
31 Dec 2014

1 Jan 2013–
31 Dec 2013

Premiums written 828,193 768,542

Premiums ceded to reinsurance -9,201 -9,475

Change in provision for unearned premiums and unexpired risks -5,834 47,253

Total premiums earned, net after reinsurance 813,158 806,320

other operating income

Type of revenue, Group

SEK thousand 
1 Jan 2014–
31 Dec 2014

1 Jan 2013–
31 Dec 2013

Sale of subsidiary 78,627 –

Sale of other fixed assets 42,506 52

Other operating Income 12,162 4,438

Total other operating income 133,295 4,490
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NOTE 7  Employees, Boards and senior executives 

average number of employees
1 Jan 2014–31 Dec 2014 1 Jan 2013–31 Dec 2013

number of 
employees of whom men

number of 
employees of whom men

parent company

Sweden – – – –

Total in parent company – – – –

subsidiaries

Sweden 1,017 711 1,005 667

Finland 191 158 180 153

Norway 264 187 245 169

Spain 317 239 175 146

Italy 295 253 166 140

Australia 411 220 287 132

Other 516 419 373 307

Total in subsidiaries 3,011 2,187 2,431 1,714

Total in Group 3,011 2,187 2,431 1,714

The average number of employees was calculated based 
on the number of paid hours during the year in relation to 
the Company’s normal working hours per year. All Board 
members are men. 

Other senior executives consist of ten (eight) people, where-
of one (none) is a woman. 

 The CEO is employed in Anticimex International AB.

salaries and other remuneration
1 Jan 2014–31 Dec 2014 1 Jan 2013–31 Dec 2013

SEK thousand

salaries and 
other remu-

neration,  
Board & mD

salaries 
and other 

remunera-
tion, other 
employees

social  
security 

costs 

of which 
pension 

costs

salaries  
and  

other remu-
neration

social  
security 

costs 

of which 
pension 

costs

parent company

Sweden – – – – – – –

Total in parent company – – – – – – –

subsidiaries

Sweden 12,264 402,496 176,677 35,569 387,105 161,219 33,297

Finland 4,630 67,135 14,846 8,878 73,044 16,702 12,940

Norway 3,678 122,995 30,800 4,382 114,985 23,425 7,000

Spain 4,840 50,961 21,778 255 36,172 11,893 95

Italy 4,530 75,703 24,361 5,704 40,099 12,872 2,666

Australia 2,153 173,788 23,629 14,048 97,492 7,275 –

Other 9,716 181,863 38,980 9,040 143,880 35,446 11,330

Total in subsidiaries 41,811 1,074,941 331,071 77,876 892,777 268,832 67,327

Total in Group 41,811 1,074,941 331,071 77,876 892,777 268,832 67,327

Of the Group’s total pension costs SEK 5,837 thousand refers to the Group Board of Directors and Managing Directors. 
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composition of the Board of Directors
The Board of Anticimex TopHolding AB consists of Gunnar 
Asp (Chairman), Johan Bygge, Per Franzén, Hans-Erik  
Andersson, Walter Gehl and Edward Brown. Previously the 
executive Board of Directors for Anticimex Group has been 
appointed in Anticimex International AB (directly owned 
by Anticimex TopHolding AB) and they have consequently 
had all the actual decision making powers. During 2014 this 
Board has moved up to Anticimex TopHolding AB.

Remuneration to the Board
The chairman of the Board and Board members received 
fees for 2014 totalling SEK 1,148 thousand (716). Board 
members and deputy Board members who are employed 
in the Group as well as employee representatives have not 
received any remuneration or benefits in addition to those 
relating to their employment. The chairman of the Board 
and Board members have not received any remuneration 
other than Directors’ fees.

Remuneration to ceo and senior executives
Basic salary (excluding vacation pay) to the CEO amounts 
to SEK 4,200 thousand (3,960) for the calendar year 2014. 
In addition, the CEO may receive variable compensation 
maximised to 50 per cent of basic salary. During 2014 
CEO received variable compensation amounting to 2,100 
thousand (1,200). The CEO also has a company car in 
accordance with the Anticimex car policy as well as health 

insurance. Pension premiums comprise a total of 35 per cent 
of pensionable salary. The notice period between the Com-
pany and the CEO is 6 months if termination of employment 
is triggered by either the Company or the CEO. During the 
notice period the CEO is entitled to basic salary and other 
employment benefits (including pension) in accordance with 
the employment contract regardless of whether or not there 
is an obligation to work. If employment is terminated by the 
Company, severance pay will be paid corresponding to 12 
months. The CEO’s shareholdings and loans to Anticimex 
are described below.

Other senior executives receive a fixed basic salary and 
variable compensation. The possible variable compensation 
to which a senior executive is entitled is maximised to 30 per 
cent of basic salary. In addition senior executives are entitled 
to a company car in accordance with the Anticimex car policy. 
Anticimex pays insurance premiums for senior executives 
according to local applicable agreements. The notice period 
is 6 months from both the Company and the senior execu-
tives. If a senior executive’s employment is terminated by the 
Company, he or she is entitled to 6 or 12 months’ severance 
pay. Senior executives’ shareholdings and loans to Anticimex 
are described below.

The CEO’s pension scheme is defined contribution. Other 
senior executives are covered by pension plans in accor-
dance with applicable agreements in each of the countries 
they are employed in.

Remuneration to Board, ceo and other senior executives 

1 Jan 2014–31 Dec 2014 1 Jan 2013–31 Dec 2013

SEK thousand
Board and 

ceo
other senior 

executives Total
Board and  

ceo
other senior 

executives Total

parent company    

Directors’ fees – – – – – –

Total in parent company – – – – – –

subsidiaries

Directors’ fees 1,148 73 1,221 716 – 716

Basic salary 4,245 15,695 19,940 3,988 9,974 13,962

Variable compensation 2,100 1,224 3,324 1,200 120 1,320

Other benefits 84 843 927 – 505 505

Pension costs 1,548 3,013 4,561 1,579 2,097 2,582

Total in subsidiaries 9,125 20,848 29,973 7 483 12 696 19 086

Total in Group 9,125 20,848 29,973 7,483 12,696 19,086

Other senior executives refers to the 10 (8) people who together with the CEO constituted Group management in 2014.
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NOTES

Board’s, ceo’s and other senior  
executives’ shareholdings

number of 
shares 

31 Dec 2014

number of 
shares 

31 Dec 2013

Gunnar Asp, Chairman of the Board 1 355,076 355,076

Johan Bygge 44,358 44,358

Per Franzén – –

Hans-Erik Andersson 44,269 44,269

Walter Gehl 76,665 76,665

Edward Brown 18,830 18,830

Total Board 539,198 539,198

Olof Sand, CEO 266,692 266,692

Other senior executives 1,559,410 1,551,472

Total number of shares 2,365,300 2,357,362

1) Owned via Company.

NOTE 8  Fees and disbursements to auditors 

auditors’ fees, Group 

SEK thousand
1 Jan 2014– 
31 Dec 2014

1 Jan 2013– 
31 Dec 2013

Audit assignment, Deloitte -4,033 -3,528

Audit-related activities in addition to audit assignment -752 -2,269

Tax advice -486 -788

Other services -1,035 -1,460

Total audit fees and fees for other assignment -6,306 -8,046

NOTE 9  Other external costs

other external costs, Group

SEK thousand
1 Jan 2014– 
31 Dec 2014

1 Jan 2013– 
31 Dec 2013

Commissions to franchisees -342,112 -448,381

Claims incurred -127,991 -156,878

Other -651,286 -409,289

Total other external costs -1,121,389 -1,014,548

claims incurred, for own account, Group

SEK thousand
1 Jan 2014– 
31 Dec 2014

1 Jan 2013– 
31 Dec 2013

Claims paid before reinsurers’ share -147,191 -123,090

Claims management costs -8,094 -13,410

Reinsurers’ share of claims paid 12,452 5,041

Change in provision for claims outstanding 14,842 -25,419

Total claims incurred, for own account -127,991 -156,878

Note 7 cont.
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NOTES

NOTE 10  Operating leasing

Future operating lease payments, Group

31 Dec 2014 31 Dec 2013

SEK thousand equipment premises Total equipment premises Total

Maturity

Within 1 year -51,100 -49,704 -100,804 -56,318 -34,256 -90,574

Later than 1 year but 
within 5 years -70,769 -72,877 -143,646 -81,908 -47,513 -129,421

Later than 5 years -2,131 -7,290 -9,421 -43 -2,389 -2,433

Total -124,000 -129,871 -253,871 -138,269 -84,158 -222,427

Leases for equipment mainly relate to cars (outside Sweden), 
where the lease payment consists of a fixed monthly charge. 

There are no terms which give the Group an opportunity 
to acquire the asset or extend the period of the lease. 

Nor is there any indexation clause or any restrictions for 
dividend, borrowing or similar.

NOTE 11  Financial income

Financial income, Group

SEK thousand
1 Jan 2014– 
31 Dec 2014

1 Jan 2013– 
31 Dec 2013

Interest income 6,613 6,140

Exchange gains 52,987 18,530

Other financial income 1,275 284

Total financial income 60,875 24,954

No interest income relate to financial instruments measured at fair value through profit or loss.

NOTE 12  Financial expenses

Financial expenses, Group

SEK thousand
1 Jan 2014– 
31 Dec 2014

1 Jan 2013– 
31 Dec 2013

Interest expenses, loans -187,987 -142,711

Interest expenses, related party loans -81,682 -70,797

Investment return transferred to the technical account -8,930 -11,571

Other financial expenses -52,502 -53,240

Exchange losses -32,798 -8,050

Total financial expenses -363,899 -286,369

No interest expenses relate to financial instruments measured at fair value through profit or loss.
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NOTES

NOTE 13  Tax

Income tax recognised in profit or loss

Recognised tax income, Group

SEK thousand
1 Jan 2014– 
31 Dec 2014

1 Jan 2013– 
31 Dec 2013

Current tax cost (-)/income (+) -42,008 -21,143

Adjustment of current tax attributable to previous years 738 -252

Deferred tax expense/income relating to temporary differences 46,370 35,881

Total recognised tax income 5,100 14,486

Recognised tax income, parent company

seK thousand
1 Jan 2014– 
31 Dec 2014

1 Jan 2013– 
31 Dec 2013

Deferred tax income relating to temporary differences 28 665

Total recognised tax income 28 665

Income tax in Sweden, for both the Group and the Parent Company, is calculated at 22 (22) per cent of taxable profit for the 
year. Tax in other jurisdictions is calculated at the rate applicable to each jurisdiction.

Reconciliation of effective tax

Reconciliation of tax income for the year, Group

SEK thousand
1 Jan 2014– 
31 Dec 2014

1 Jan 2013– 
31 Dec 2013

Tax income for the year 5,100 14,486

Profit/loss for the year before tax -25,196 -193,592

Tax calculated using Swedish tax rate, 22 % 5,543 42,590

Tax effect of non-deductible expenses -18,162 -18,638

Tax effect of non-taxable income 15,834 2,170

Effect of different tax rates in subsidiaries’ various jurisdictions 592 1,378

Increase/decrease in loss carryforward without corresponding capitalisation of deferred tax -3,494 -4,704

Sale of subsidiary 11,731 –

Effect of changed tax rate – -4,569

Other -1,128 -3,488

Total tax income for the year 10,916 14,738

Adjustment of tax attributable to previous years -5,816 -252

Recognised tax income for the year 5,100 14,486

Effective tax rate for the Group was 20,2 (6,5) per cent.
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Reconciliation of tax income for the year, parent company

SEK thousand
1 Jan 2014– 
31 Dec 2014

1 Jan 2013– 
31 Dec 2013

Tax income for the year 28 665

Loss for the year before tax -125 -3,023

Tax calculated using Swedish tax rate, 22 % 28 665

Recognised tax income for the year 28 665

Deferred tax assets and tax liabilities
Temporary differences exist in cases where the recognised 
and taxable values of assets and liabilities are different. 

The Group’s and the Parent Company’s temporary differenc-
es have resulted in deferred tax liabilities and deferred tax 
assets relating to the following items:

Deferred tax assets (+)/liabilities (-), Group

Deferred tax asset Deferred tax liability net

SEK thousand 31 Dec 2014 31 Dec 2013 31 Dec 2014 31 Dec 2013 31 Dec 2014 31 Dec 2013

Intangible assets – – -431,852 -450,335 -431,852 -450,335

Property, plant and equipment 6,280 635 -3,377 -6,787 2,903 -6,152

Trade receivables 6,324 3,998 –87 – 6,237 3,998

Provisions for pensions 7,777 4,701 – – 7,777 4,701

Contingency reserve – – -51,442 -172,615 -51,442 -172,615

Other temporary differences 15,955 12,966 -12,226 -2,590 3,729 10,376

Unutilised loss carryforward 85,780 84,509 – – 85,780 84,509

Total Tax assets/Tax liabilities 122,116 106,809 -498,984 -632,327 -376,868 -525,518

Offsets – -9,595 – 9,595 – –

Total tax assets/tax liabilities, net 122,116 97,214 -498,984 -623,732 -376,868 -525,518

change in deferred tax in temporary differences and loss carryforwards, Group

SEK thousand 31 Dec 2014 31 Dec 2013

opening balance -527,418 -369,109

Change through business combination 121,406 -220,307

Recognised in profit or loss 46,370 33,966

Tax items recognised in other comprehensive income 7,161 9,507

Other -7,816 12,485

Translation differences -16,571 6,040

closing balance -376,868 -527,418

Parent Company deferred tax asset amounting to SEK 693 
thousand (665) is entirely attributable to unutilized loss 
carryforwards.

Unrecognised deferred tax assets
At year-end the Group had total deferred tax assets attrib-
utable to tax loss carryforwards amounting to SEK 85,780 
thousand (84,509).

In addition, the Group had tax loss carryforwards amounting 
to SEK 561,855 thousand (530,778) for which no deferred tax 
asset has been recognised.

None of the unrecognised tax loss carryforwards have a 
fixed maturity date.

No tax cost/income has been recognized directly towards 
other comprehensive income. 

Note 13 cont.
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NOTE 14  Exchange differences

Exchange differences are recognised in profit or loss as set out below:

exchange differences in profit or loss, Group

SEK thousand
1 Jan 2014– 
31 Dec 2014

1 Jan 2013– 
31 Dec 2013

Financial income 52,987 18,530

Financial expenses -32,798 -8,050

Total exchange differences in the income statement 20,189 10,480

exchange differences in profit or loss, parent company

SEK thousand
1 Jan 2014– 
31 Dec 2014

1 Jan 2013– 
31 Dec 2013

Financial expenses – -1,907

Total exchange differences in the income statement – -1,907

NOTE 15  Goodwill and trademarks

Goodwill, Group

SEK thousand 31 Dec 2014 31 Dec 2013

Opening accumulated costs 3,734,197 2,241,575

Business combinations 134,437 1,571,122

Translation differences 131,236 -78,500

closing accumulated costs 3,999,870 3,734,197

opening carrying amount 3,734,197 2,241,575

closing carrying amount 3,999,870 3,734,197

Trademarks, Group

SEK thousand 31 Dec 2014 31 Dec 2013

Opening accumulated costs 757,766 638,700

Business combinations – 130,990

Translation differences 12,722 -11,924

closing accumulated costs 770,488 757,766

opening carrying amount 757,766 638,700

closing carrying amount 770,488 757,766

Trademarks accounted for have been incurred in connection 
with business combinations and relate to the trademark 
Anticimex and Flick (Australia). Trademarks are recognised 
to have indefinite useful life, since they are considered to be 
ageless and perpetual. Legally, no restrictions exist as to the 
limitation of the registration of a trademark over time and 
they can continually be renewed. Economically, the future 
lives of trademarks are therefore deemed indefinite.

Impairment testing for goodwill and trademarks
Goodwill and trademarks incurred in connection with 
business combinations has been allocated at acquisition 
to the cash generating units (CGU) in the Group which are 
expected to receive benefits from the acquisition. The cash 
generating units in Anticimex Group consist of the regions 
Sweden, North, Central, South and Pacific.
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The carrying amount of goodwill was allocated to cash generating units as follows:

specification of goodwill, Group

SEK thousand 31 Dec 2014 31 Dec 2013

Sweden 1,785,205 1,729,530

North 497,743 447,820

Central 539,045 504,463

South 432,337 418,027

Pacific 745,540 634,357

Total carrying amount goodwill 3,999,870 3,734,197

specification of trademarks, Group

SEK thousand 31 Dec 2014 31 Dec 2013

Sweden 638,700 638,700

Pacific 131,788 119,066

Total carrying amount trademarks 770,488 757,766

The organizational structure in the Group is divided into 
regions (Sweden, North, Central, South and Pacific) which 
also reflects how the operations are run and followed-up by 
management. In line with these regions, the CGU’s have 
been rearranged during 2014, as these regions are expected 
to be the ones receiving benefits from the acquisitions and 
this adjustment also better reflects the operational structure 
of the Group.

CGU Sweden includes the operations in Sweden, 
including the Swedish part of the insurance operations. 
CGU North includes the operations in Norway, Finland 
and Denmark. CGU Central consists of Germany, Austria, 
Switzerland, Belgium and the Netherlands. CGU South 
includes Italy, Spain and Portugal and CGU Pacific includes 
the operations in Australia and New Zealand.

Goodwill is tested annually for possible impairment. Value 
in use is measured as the expected future discounted cash 
flows based on financial plans developed in each cash- 
generating unit. The financial plans are built upon the regular 
budget and three-year plans which have been approved by 
Group management and the Directors. These financial plans 
cover a forecasted period of three years and include the  
organic sales growth, the development of operating margins, 
and changes in the level of operating capital employed.
Cash flows beyond the three year forecast have been extra- 

polated using an estimated growth rate of 2.5 per cent. 
A long-term growth rate of 2.5 per cent for pest control 
services in mature markets is at present regarded as being a 
reasonable estimate in view of the businesses’ historical or-
ganic growth rate and also taking into consideration external 
estimates of the future. 

Cash flows are discounted using the Weighted Average 
Cost of Capital (WACC). The pre-tax WACC rates applied 
in impairment testing for 2014 are 9.6–11.6 (pre-tax WACC 
11.0) per cent.

The Directors estimate that a decrease in growth rate 
beyond the three-year period by 1.0 percentage point would 
result in the aggregate carrying amount of the cash generat-
ing units exceeding the recoverable amount of the cash- 
generating units by SEK 46 million. The deviation is entirely 
attributable to CGU South.

The Directors estimate that an increase of post-tax WACC 
of 1 percentage point would result in the aggregate carrying 
amount of the cash generating units exceeding the recover-
able amount of the cash-generating units by SEK 23 million.
The deviation is entirely attributable to CGU South.

The Directors believe that any reasonably possible change 
in the other key assumptions on which recoverable amount 
is based would not cause the aggregate carrying amount to 
exceed its aggregate recoverable amount.

Note 15 cont.
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NOTE 16  Other intangible assets

other intangible assets, Group

SEK thousand
customer  

relationships
computer  

software other Total

opening accumulated costs, 1 Jan 2013 469,600 51,748 -19 521,329

Increase through business combinations 752,883 2,861 2,453 758,197

Purchases – 20,026 537 20,563

Translation differences -7,935 -59 113 -7,881

opening accumulated costs, 1 Jan 2014 1,214,548 74,576 3,084 1,292,208

Increase through business combinations 25,243 27 276 25,546

Reclassification and disposals 14,958 2,599 -2,760 14,797

Purchases – 30,424 2,154 32,578

Translation differences 70,245 1,330 103 71,678

closing accumulated costs, 31 Dec 2014 1,324,994 108,956 2,857 1,436,807

opening accumulated amortisation, 1 sep 2013 -21,348 -6,265 19 -27,594

Amortisation for the year -88,321 -16,229 -805 -105,355

Translation differences -288 -272 -27 -587

opening accumulated amortisation, 1 Jan 2014 -109,957 -22,766 -813 -133,536

Amortisation for the year -123,232 -24,940 -306 -148,478

Reclassification and disposals -14,958 -9,535 224 -24,269

Translation differences -9,725 -931 -57 -10,713

closing accumulated amortisation, 31 Dec 2014 -257,872 -58,172 -952 -316,996

opening carrying amount, 1 Jan 2013 448,252 45,483 – 493,735

opening carrying amount, 1 Jan 2014 1,104,591 51,810 2,271 1,158,672

closing carrying amount, 31 Dec 2014 1,067,122 50,784 1,905 1,119,811

Other intangible assets in the Group consists mainly of  
expenditure for own developed software as well as a customer 
relationships (incl. contract portfolios) identified in con-
junction with acquisition. Capitalised expenditure for own 
developed software amounts to SEK 11,041 thousand (2,152) 
for the current financial year. All other intangible assets are 
assessed as having a limited useful life. 
 

significant intangible assets
The customer relationships accounted for in connection 
with business combinations includes also the contract port-
folios available in the acquired assets. Contract portfolios are 
agreements with periods between 1–5 years.  
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NOTE 17  Property, plant and equipment

property, plant and equipment, Group 

SEK thousand
Land and 
buildings

machines and 
other techni-

cal equipment

equipment, 
tools and 

installations
Financial 

leasing Total

opening accumulated costs, 1 Jan 2013 78,965 163 36,451 75,072 190,651

Increase through business combinations 369 45,029 32,069 – 77,467

Purchases 35 9,604 41,779 42,012 93,430

Sales and disposals -571 – -880 -28,972 -30,423

Reclassifications -325 – -232 – -557

Translation differences 16 -9,553 -5,298 402 -14,433

opening accumulated costs, 1 Jan 2014 78,489 45,243 103,889 88,514 316,135

Increase through business combinations – – 5,735 – 5,735

Purchases 136 18,300 51,127 40,621 110,184

Sales and disposals -54,404 -1,740 -12,364 -25,260 -93,768

Reclassifications 2,548 -1,208 -1,015 -3,094 -2,769

Translation differences 151 11,726 8,740 718 21,335

closing accumulated costs, 31 Dec 2014 26,920 72,321 156,112 101,499 356,852

opening accumulated depreciation, 1 Jan 2013 -33,010 -27 -374 381 -33,030

Sales and disposals 368 – – 21,101 21,469

Depreciation for the year -1,898 -10,268 -27,131 -25,479 -64,776

Reclassifications 557 – – – 557

Translation differences -2 6,341 -1,955 -130 4,254

opening accumulated depreciation, 1 Jan 2014 -33,985 -3,954 -29,460 -4,127 -71,526

Sales and disposals 28,346 968 8,683 13,781 51,778

Depreciation for the year -1,654 -19,502 -38,371 -26,616 -86,143

Reclassifications -1,264 1,107 4,939 -1,692 3,090

Translation differences -88 -7,553 -5,747 -444 -13,832

closing accumulated depreciation, 31 Dec 2014 -8,645 -28,934 -59,956 -19,098 -116,633

opening carrying amount, 1 Jan 2013 45,955 136 36,077 75,453 157,621

opening carrying amount, 1 Jan 2014 44,504 41,289 74,429 84,387 244,609

closing carrying amount, 31 Dec 2014 18,275 43,387 96,156 82,401 240,219

Land and buildings with a book value of SEK 17,000 thousand (44,148) is pledged as collateral for bank loans, with mortgage 
deeds taken out of SEK 8,900 thousand (65,400). Financial leases relate to leasing of cars.
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NOTE 18  Financial assets

Financial assets, Group 

SEK thousand 31 Dec 2014 31 Dec 2013

Treasury bills and bonds 411,845 135,509

Bank deposits 29,770 49,420

Other financial assets 2,263 3,874

Total financial assets 443,878 188,803

Among financial assets there are five municipal bonds in 
SEK with a maturity period between three and fifty months 
amounting to SEK 322,640 thousand and one Norwegian 
treasury bill in NOK amounting to SEK 89,205 thousand. 
As per 31 December 2013 there was one municipal bonds 
in SEK, with a maturity period of three months amounting 
to SEK 30,053 thousand. In NOK there was a Norwegian 
treasury bill amounting to SEK 105,456 thousand.

Cash that is classified as financial assets amounts to 

SEK 29,770 thousand (49,420). These assets are held 
in order to secure insurance commitments in Anticimex 
Försäkringar AB in accordance with the Swedish Financial 
Supervisory Authority’s rules. These funds are therefore 
not considered available for use for other purposes and 
are therefore regarded as blocked. 

Treasury bills and bonds are classified as “held to maturity” 
and other items as “Loans and receivables”.

NOTE 19  Inventories

Inventories, Group

SEK thousand 31 Dec 2014 31 Dec 2013

Raw materials and consumables 37,102 32,494

Finished products and goods for resale 49,649 48,010

Total inventories 86,751 80,504

NOTE 20  Trade receivables

Trade receivables, Group

SEK thousand 31 Dec 2014 31 Dec 2013

Trade receivables, gross 525,358 490,808

Provision for doubtful debts -38,754 -36,304

Total trade receivables, net after provisions for doubtful debts 486,604 454,504

Management’s assessment is that the carrying amount for trade receivables, net after provisions for doubtful debts,  
concurs with fair value.
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age structure, Group
31 Dec 2014 31 Dec 2013

SEK thousand

nominal 
invoiced 
amount

provision for 
bad debt Book value

nominal  
invoiced 
amount

provision for 
bad debt Book value

Not past due 338,764 -2,320 336,444 306,185 – 306,185

Past due 0–90 days 131,221 -2,578 128,643 137,786 – 137,786

Past due 91–180 days 21,920 -6,871 15,049 14,925 -4,393 10,533

Past due > 180 days 33,453 -26,985 6,468 31,911 -31,911 –

Total trade receivables 525,358 -38,754 486,604 490,808 -36,304 454,504

NOTE 21  Prepaid expenses and accrued income

prepaid expenses and accrued income, Group 

SEK thousand 31 Dec 2014 31 Dec 2013

Prepaid commission expenses 130,613 138,509

Other prepaid expenses 55,463 47,630

Accrued income 44,502 35,822

Total prepaid expenses and accrued income 230,578 221,961

Prepaid commission expenses relate to commission to franchisees for fulfilment of contractual obligations to customers.

NOTE 22  Cash and cash equivalents 

Cash and cash equivalents in the Group and the item cash 
and bank in the Parent Company only comprise cash and 
bank deposits. The carrying amount for these assets is 
assessed as corresponding to fair value. Cash and cash 

equivalents in the statement of cash flow for the Group and 
Parent Company respectively correspond to cash and cash 
equivalents in the balance sheets for the Group and the 
Parent Company.

NOTE 23  Share capital

share capital, parent company share  
capital

non registered 
share capital

opening balance 1 January 2013 58 –

Non-cash issue 53 –

closing balance 31 December 2013 111 –

opening balance 1 January 2014 111 –

New share issue in progress 3

closing balance 31 December 2014 111 3

Note 20 cont.
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number of votes
number of 

shares share capital

A-shares (ordinary) 132,216,910 13,221,691 23

B-shares (ordinary) 2,442,941 2,442,941 4

C-shares (ordinary) 2 1 0

D-1 shares (preference) 208,350,120 20,835,012 36

D-2 shares (preference) 228,217,450 22,821,745 39

E-1 shares (preference) 2,324,287 2,324,287 4

E-2 shares (preference) 172,888 172,888 0

E-3 shares (preference) 1,735,635 1,735,635 3

F-1 shares (preference) 174,034 174,034 0

F-2 shares (preference) 220,560 220,560 0

closing balance 31 December 2013 575,854,827 63,948,794 111

A-shares (ordinary) 131,829,680 13,182,968 23

B-shares (ordinary) 2,481,664 2,481,664 4

C-shares (ordinary) 2 1 0

D-1 shares (preference) 208,350,120 20,835,012 36

D-2 shares (preference) 227,325,540 22,732,554 39

E-1 shares (preference) 2,324,287 2,324,287 4

E-2 shares (preference) 172,888 172,888 0

E-3 shares (preference) 1,824,826 1,824,826 3

F-1 shares (preference) 174,034 174,034 0

F-2 shares (preference) 220,560 220,560 0

closing balance 31 December 2014 574,483,041 63,948,794 111

The number of outstanding shares as per 31 December 2014 
amounts to 63,948,794 and all shares are fully paid. No 
shares are reserved for transfer under option agreements 
or other agreements. The quota value per share is approx-
imately SEK 0.00173. The Company’s outstanding shares 
are divided into ordinary shares of classes A, B and C, and 
preference shares of classes D-1, D-2, E-1, E-2, E-3, F-1 and 
F-2. A-shares carry entitlement to ten votes. The B-shares 
carry entitlement to one vote. C-shares carry entitlement to 
two votes. D-1 and D-2 shares carry entitlement to ten votes. 
E-1, E-2 and E-3 shares carry entitlement to one vote. F-1 and 
F-2 shares carry entitlement to one vote.

Owners of E-1, E-2 and E-3 shares have preferential rights 
to dividend to an amount corresponding to an annual inter-
est of 8 per cent calculated on the basis of the total amount 
holders of E-1, E-2 and E-3 shares have contributed to the 
Company in the form of shareholder contributions and sub-
scription payments for shares with deduction for amounts 
which correspond to possible preference capital dividend 
(see below). Dividend for E-1, E-2 and E-3 shares shall be 
decided and made in cash annually, with the only exception 
to the extent that the Company has insufficient distributable 
reserves (comprising an assessment under the prudence 
principle). The part of E-1, E-2 and E-3 shares dividend that 
could not be paid in relation to the annual general meeting a 

specific year, shall be accumulated and paid at the next  
annual general meeting where sufficient distributable  
reserves exist, whereby the accumulated amount shall be  
adjusted upwards with an amount corresponding to an  
annual interest of 8 per cent until such time dividend is 
made. 

After dividend has been made to owners of E-1, E-2 and 
E-3 shares as above, owners of D-1, D-2, F-1, F-2 shares have 
preferential rights to dividends in an amount correspond-
ing to annual interest of 8 per cent, which is calculated in 
a comparable manner as for E-1, E-2 and E-3 shares set out 
above. Dividend for D-1, D-2, F-1 and F-2 shares shall be 
accumulated and capitalised annually in arrears, whereby 
the accumulated amount shall be adjusted upwards by an 
amount corresponding to an annual interest of 8 per cent 
until such time dividend is made.

After dividend to each class of E-, D- and F-shares as  
described above, E-, D- and F-shares have preferential rights 
to dividend (“Preference capital dividend”) until they have 
received an amount corresponding to what the owners of 
each share class have contributed to the Company in the 
form of shareholder contributions and subscription pay-
ments for the preference shares.

Subsequently, class A- and B-shares have equal rights to 
dividend. Class C-shares are not entitled to dividend.
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NOTE 24  Borrowing

Borrowing, Group 

SEK thousand 31 Dec 2014 31 Dec 2013

non-current borrowing

Bank loans 2,885,259 2,386,072

Finance leases 50,174 53,540

Loans from related parties 1,049,707 969,220

Total non-current borrowing 3,985,140 3,408,832

current borrowing

Current portion of bank loans 128,724 76,679

Current portion of finance leases 34,243 29,889

Loans from related parties 44,352 43,092

Total current borrowing 207,319 149,660

Total borrowing 4,192,459 3,558,492

Bank loans are secured by the Group’s land and buildings, 
chattel mortgages and pledged shares (note 30). The 
Group’s exposure related to borrowing interest rate fluctua-
tions is partly hedged through interest rate swaps (note 3).

The bank loans are raised in SEK, EUR, NOK and AUD. 
Since the loans in NOK and EUR constitute a hedging of net 
investment and meet the conditions for hedge accounting, 
the exchange differences on these loans are recognized in 
other comprehensive income.

The Group’s external financing is dependent on a number of 
defined conditions (covenants) being met. 

These conditions are reported to lenders on a regular 
basis and include interest margin, debt coverage and cash 
flow in relation to debt.

At 31 December 2014, all loan conditions were met.
The table below shows the maturity profile of the Group’s 

borrowing:

maturity structure for borrowing, Group 

SEK thousand 31 Dec 2014 31 Dec 2013

Liabilities due for payment:

Within one year from balance sheet date (current borrowing) 207,319 149,660

Between 1 and 2 years after balance sheet date 103,670 113,922

Between 2 and 5 years after balance sheet date 789,656 613,713

More than 5 years after balance sheet date 3,091,814 2,681,197

Total 4,192,459 3,558,492
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NOTE 25  Finance leases 

Finance leases, Group 31 Dec 2014 31 Dec 2013

SEK thousand

Future mini-
mum lease 

payments
31 Dec 2014

present value 
of future lease 

payments
31 Dec 2014

Future mini-
mum lease 

payments
31 Dec 2013

present value 
of future lease 

payments
31 Dec 2013

Maturity date

Within 1 year 35,327 34,243 31,667 30,385

Later than 1 year, but within 5 years 51,164 50,174 54,717 53,040

Total 86,491 84,417 86,384 83,425

Minus future finance charges -2,074 – -2,959 –

Total present value of minimum lease payments 84,417 84,417 83,425 83,425

Included in balance sheet on following lines:

Current borrowing 34,243 30,385

Non-current borrowing 50,174 53,040

Total 84,417 83,425

The Group’s finance leases relate to cars with a lease period 
of 3-4 years. Lease payments are based on the car’s cost, the 
length of the lease period, residual value and an interest rate 
corresponding to Stibor 1 month (FIX) per base day +1.20 
per cent (+1.25). 

Anticimex can acquire the cars at the end of the lease period 
at residual value. The lease period can be extended by one 
year at a time at unchanged terms.

There are no restrictions relating to dividends and loan 
possibilities as a result of the contract.

NOTE 26  Other financial liabilities

other financial liabilities, Group 

SEK thousand 31 Dec 2014 31 Dec 2013

non-current liabilities

Derivatives 24,208 4,325

Other non-current liabilities 10,614 11,763

Total other financial liabilities 34,822 16,088

NOTE 27  Pensions 

Defined contribution pension plans
The Group’s defined contribution pension plans include 
employees in all Group Companies from 2003. Prior to 
2003 employees in Anticimex AB and Anticimex Försäkringar 
AB were excluded by securing benefits through PRI. The 
defined benefit pension plans mainly include retirement 
pension, disability pension and family pension. Premiums 
are paid regularly during the year by each Group Company 
to various insurance providers. The size of the premiums is 
based on salary. 

Commitments for retirement pensions and family pensions 
for salaried employees in Sweden are secured through 
insurance with Alecta According to UFR 10 issued by the 
Swedish Financial Reporting this is a defined benefit plan 
which includes several employers. For a financial year for 
which the Company has not had access to information 
which makes it possible to report this plan as a defined 
benefit plan, a pension plan according to ITP secured 
through insurance with Alecta will be reported as a defined 
contribution plan. Alecta’s surplus can be distributed to 



85anticimex group annual report 2014

NOTES

policyholders and/or the insured. At the end of December 
2014, Alecta’s surplus in the form of the collective fund-
ing ratio amounted to 143 per cent (148). The collective 
funding ratio consists of the market value of Alecta’s assets 
expressed as a percentage of insurance commitments cal-
culated according to Alecta’s actuarial calculation assump-
tions, which do not concur with IAS 19. 

Pension costs (excluding social security contributions) for 
the year are included in profit or loss on the line Employee 
benefit costs and amounted to SEK 77,876 thousand (67,327) 
for the year.

Defined benefit pension plans
The Group has defined benefit pension plans in Sweden 
(SEK 68 million), Italy (SEK 18 million) and Switzerland  
(SEK 22 million). Sweden is secured through provisions in 
the FPG/PRI system. Italy is secured via the TRF fund and 
Switzerland via PKG. Sweden and Italy has unfunded obli-
gations and Switzerland has a funded obligation. Actuarial 
calculations have been performed on December 31, 2014. 
When calculating the present value of the defined benefit 
obligation and associated costs relating to current service 
period and costs relating to past service periods, the Projected 
Unit Credit Method was used.

The table below shows the key assumptions used at the 
balance sheet date.

Key actuarial assumptions 

31 Dec 2014 % 31 Dec 2013 %

Discount rate 1.1–2.8 3.1– 4.0

Expected inflation 1.0 –1.5 2,0

The table below presents amounts recognised in profit or loss relating to the defined benefit plan.

pension cost recognised in profit or loss, Group 

SEK thousand
1 Jan 2014–
31 Dec 2014

1 Jan 2013–
31 Dec 2013

Interest expense 2,383 2,380

Total amount recognised in profit or loss 2,383 2,380

The total cost recognised in profit or loss relating to the defined benefit plan is included on the line Employee  
benefit costs in profit or loss.

actuarial gains/losses recognised in other comprehensive income, Group 

SEK thousand
1 Jan 2014–
31 Dec 2014

1 Jan 2013–
31 Dec 2013

Actuarial gains (-) and losses (+) recognised during the year 21,909 -3,982

Total amount recognised in other comprehensive income 21,909 -3,982

amount recognised in statement of financial position, Group 

SEK thousand 31 Dec 2014 31 Dec 2013

Present value of defined benefit funded obligation 82,257 55,069

Fair value of managed assets -59,913 -46,098

surplus (–)/Deficit (+) in the defined benefit funded obligation 22,344 8,971

Present value of defined benefit unfunded obligation 85,844 77,677

Total net liability/asset attributable to benefit obligation 108,188 86,648

The managed assets consists of interest-bearing securities and accounts.

Note 27 cont.
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Changes for the year in the present value of the defined benefit obligation are shown in the table below:

changes in present value of defined benefit obligation, Group 

SEK thousand
1 Jan 2014–
31 Dec 2014

1 Jan 2013–
31 Dec 2013

Opening defined benefit obligation 86,648 62,681

Interest expense 2,383 2,380

Actuarial gain/loss due to experience -781 1,375

Actuarial gain/loss due to changes in financial assumptions 20,606 -5,355

Increase through business combinations – 27,636

Pension payments -2,516 -2,093

Other changes -49 24

Translation differences 1,897 –

closing defined benefit obligation 108,188 86,648

 
At 31 December 2014 there are no unrecognised commitments.

A sensitivity analysis of the most important assumptions affecting the recognised pension liability is provided below: 

sensitivity analysis 

SEK million
1 Jan 2014–
31 Dec 2014

1 Jan 2013–
31 Dec 2013

Discount rate, increase with 0.5 % -9.2 -6.9

Discount rate, decrease with 0.5 % 10.5 7.9

Inflation, increase with 0.5 % 7.7 –

Inflation, decrease with 0.5 % -6.9  –

Life-span, increase with 1 year 3.6 –

Life-span, decrease with 1 year -3.6 –

NOTE 28  Other provisions 

31 Dec 2014 31 Dec 2013

other provisions, Group
SEK thousand

current other 
provisions

non-current 
other provisions

current other 
provisions

non-current 
other provisions

Provision for unearned premiums and unexpired risks 186,975 119,280 187,347 112,359

Provision for claims outstanding 134,901 – 149,476 –

Total insurance technical provisions 321,876 119,280 336,823 112,359

Other provisions – 16,005 – 14,765

Total other provisions 321,876 135,285 336,823 127,124

Note 27 cont.
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change in other provisions, Group
SEK thousand

provision for 
claims  

outstanding

provision for 
unearned 

premiums and 
unexpired risks

other 
provisions

Total other 
provisions

opening provisions, 1 Jan 2013 133,801 356,206 – 490,007

Increase through acquisition – – 15,870 15,870

Provisions during the year 73,278 159,293 – 232,571

Provisions utilised during the year -57,603 -215,793 -1,105 -274,501

closing provisions, 31 Dec 2013 149,476 299,706 14,765 463,947

Provisions during the year 100,522 252,041 1,934 354,497

Provisions utilised during the year -115,097 -245,492 -694 -361,283

closing provisions, 31 Dec 2014 134,901 306,255 16,005 457,161

provision for claims outstanding
Provision for claims outstanding relates to provision for 
known, assessed and unassessed claims. The claims reserve 
is assessed individually on the basis of experience, or as a 
standard based on experience and average historical claims. 

provision for unearned premiums and unexpired risks
Provision for unearned premiums and unexpired risks 
relates to provisions for claims not yet disclosed, as well as 
a standard cost for claims management.

specification of change in provision for  
claims outstanding 

SEK thousand
1 Jan 2014

31 Dec 2014
1 Jan 2013

31 Dec 2013

provision for claims, gross

Opening provision for claims, gross 149,476 133,801

Payments during the year relating to current year -48,460 -48,663

Payments during the year relating to previous years -66,637 -72,598

Changes in claims for damages for the year attributable to the current year 62,469 79,940

Changes in claims for damages for the year attributable to previous years 38,053 56,995

closing provision for claims 134,901 149,476

claims development, Group 2014

claim year

SEK thousand >2007 2007 2008 2009 2010 2011 2012 2013 2014 Total

estimated accumulated 
claims:

At the end of the claim year 4,933 10,359 10,502 19,055 29,026 36,741 72,570 79,389 133,284 395,859

1 year later 7,099 17,967 17,525 34,853 62,449 40,417 81,806 112,394 374,509

2 years later 8,947 27,468 24,846 40,281 71,526 42,150 92,682 307,900

3 years later 8,411 33,235 28,413 46,311 73,477 51,618 241,465

4 years later 9,784 35,512 30,502 45,972 74,925 196,694

5 years later 11,068 34,902 29,746 50,304 126,020

6 years later 11,300 32,262 31,113 74,676

7 years later 10,661 34,133 44,794

estimation of  
accumulated claims 10,661 34,133 31,113 50,304 74,925 51,618 92,682 112,394 133,284 591,115

Accumulated payments -10,855 -33,670 -30,946 -57,543 -65,947 -46,307 -65,536 -83,028 -62,381 -456,213

Total provision for claims -194 463 167 -7,239 8,978 5,311 27,146 29,366 70,903 134,901

NOTES

Note 28 cont.
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claims development, Group 2013

claim year

SEK thousand >2006 2006 2007 2008 2009 2010 2011 2012 2013 Total

estimated accumulated 
claims:

At the end of the claim year 35,971 39,955 50,523 52,981 46,413 65,975 111,091 132,837 121,941 657,686

1 year later 36,498 42,726 54,494 55,260 77,140 81,879 122,467 135,085 605,548

2 years later 43,648 43,860 72,684 53,992 81,492 92,075 133,788 521,539

3 years later 47,528 48,484 66,197 58,526 88,775 99,133 408,643

4 years later 52,364 47,416 67,921 60,914 90,829 319,444

5 years later 51,632 47,609 67,187 61,780 228,208

6 years later 51,849 47,847 66,105 165,802

7 years later 51,589 47,495 99,083

estimation of  
accumulated claims 51,589 47,495 66,105 61,780 90,829 99,133 133,788 135,085 121,941 807,744

Accumulated payments -51,642 -47,814 -65,860 -61,191 -91,715 -90,363 -117,732 -83,560 -48,390 -658,268

Total provision for claims -54 -319 245 589 -886 8,770 16,056 51,525 73,550 149,476

NOTE 29  Accrued expenses and deferred income

accrued expenses and deferred income, Group 

SEK thousand 31 Dec 2014 31 Dec 2013

Accrued holiday pay 101,726 82,010

Accrued social security contributions 81,718 42,002

Accrued pension costs 3,995 1,003

Other accrued personnel costs 25,914 16,387

Other accrued expenses 230,513 224,234

Accrued interest 1,682 5,668

Prepaid service contracts 428,634 410,934

Deferred income 6,394 6,850

Total accrued expenses and deferred income 880,576 789,088

Note 28 cont.
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NOTE 30  Pledged assets and contingent liabilities

pledged assets and contingent liabilities, Group 

SEK thousand 31 Dec 2014 31 Dec 2013

pledged assets

Total pledges taken out under SFA in conjunction with acquisitions 3,130,390 2,736,321

Total pledged assets 3,130,390 2,736,321

contingent liabilities 

Guarantees and commitments 39,648 49,378

Total contingent liabilities 39,648 49,378

Contingent liabilities relate to commitments that arose in the normal business activities. 

NOTE 31  Related party disclosures 

EQT VI, registered in Guernsey, owns 90.0 per cent of 
Anticimex TopHolding AB’s shares and has control over the 
Group. The remaining 10.0 per cent of the shares are owned 
by senior executives and other employees in the Anticimex 
Group. The Parent Company is the largest group of which 
Anticimex TopHolding AB is a part is Challenger Regnellach 
S Á R L, registered in Luxembourg.

Transactions between the Company and its subsidiaries, 
which are related parties to the Company, have been elimi-
nated at consolidation and disclosures of these transactions 
are therefore not provided in this note. 

sale and purchase of goods and services
During the year there were no transactions relating to sales 
or purchases of goods or services with related parties. 

Remuneration to senior executives
Disclosures on remuneration to senior executives are pro-
vided in note 7, Employees, Board and senior executives. 

Loans to related parties
The Group has no loans to related parties.

Loans from related parties, Group 31 Dec 2014 31 Dec 2013

SEK thousand eQT

Total loans  
from related 

parties eQT

Total loans  
from related 

parties

Opening balance 911,463 911,463 754,793 754,793

Correction of opening balance – – -4,869 -4,869

Loans raised – – 161,539 161,539

Total 911,463 911,463 911,463 911,463

Accrued interest 182,596 182,596 100,849 100,849

Total loans from related parties 1,094,059 1,094,059 1,012,312 1,012,312

Interest expense 81,682 81,682 70,797 70,797

Loans are raised in the subsidiary Anticimex International 
AS (Norway), Analysetakst Norge AS (Norway), Anticimex 
Schädlingsbekämpfung und Hygiene GmbH (Germany), 
Anticimex GmbH (Austria) and Anticimex Acquisition 3D SL 
(Spain). The loans carry annual interest of 8 per cent. The 
loan to Challenger Regnellach is capitalised in arrears per cal-
endar year. The loans fall due on 5 July 2022 and 1 June 2023.

commitments and contingent liabilities
The Group has no commitments or contingent liabilities to 
related parties.
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NOTE 32  Business combinations 

During the year, 16 acquisitions of smaller operations occurred. In total, these acquisitions rendered a goodwill of  
SEK 187 million, where the largest acquisition accounted for 23 per cent of this goodwill. 

Recognised amount per acquisition date for acquired identifiable assets, Group

Acquired net assets

Total 
acquisitions 

2014

Total 
acquisitions 

2013

SEK million
acquired  
fair value

acquired 
fair value

non-current assets

Trademarks – 131.0

Customer relationships 23.7 752.9

Other intangible assets – 5.3

Property, plant and equipment 6.2 –

Financial assets – 1.1

Deferred tax assets – 11.0

current assets

Inventory 4.9 28.2

Trade receivables 3.3 208.5

Other current receivables and prepaid expenses/accrued income 12.8 15.2

Cash and cash equivalents 9.0 24.2

non-current liabilities

Provisions for pensions – -27.7

Deferred tax liabilities -6.9 -231.4

Non-current provisions -13.4 -28.2

current liabilities

Trade payables -3.0 -70.7

Other current liabilities and accrued expenses/deferred income -33.3 -20.4

Identifiable assets and liabilities, net 3.3 692.9

Goodwill through acquisition 183.3 1,571.1

Total consideration transferred (cash payment) 186.6 2,264.0

Minus: acquired cash and cash equivalent -9.1 -24.2

net cash flow at business combination 177.5 2,239.8

Fair value of acquired receivables (primarily trade receiv-
ables) amounts to SEK 3.3 million (223.7). Contractual gross 
amount is SEK 3.3 million which concludes that as per the 
acquisition date there is no impairment need.

Goodwill which arose at the acquisitions is mainly attrib-
utable to future potential customers in a growing industry, 
the company’s employees including a well-functioning 
organisation. These advantages are not recognised sepa-
rately from goodwill since they do not meet the criteria for 
recognition of identifiable intangible assets. Parts of the ex-
cess values (customer relationships and goodwill) that arose 
in connection with the acquisitions are expected to be tax 
deductible in some countries where the acquisitions were 

asset deals and the excess values hence are booked in the 
legal entities. Acquisition costs amounted to approximately 
SEK 3.4 million and are recognized as other external costs in 
the consolidated statement of comprehensive income.

 
acquisition’s impact on consolidated earnings
Approximately SEK 42 million of the Group’s revenue is 
attributable to acquisition of business combinations in 2014 
and they have contributed with approximately SEK 22 million 
to the consolidated operating profit. Had the acquisitions 
occurred on January 1 2014, the Group’s revenues would 
have amounted to approximately SEK 3,480 million and 
operating profit to approximately SEK 306 million.
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NOTE 33  Participation in Group companies

participation in Group companies, parent company 31 Dec 2014

name Reg. no. Registered
no. of  
shares

share of 
capital 

%

31 Dec 
2014

carrying 
amount

31 Dec 
2013

carrying 
amount

Anticimex International AS 998159598 Norway 30,000 100 1,506,306 1,432,306

Anticimex International AB 556855-7234 Stockholm 50,000 100

Anticimex Holding AB 556696-2568 Stockholm 11,904,740 100

Anticimex Acquisition AB 556696-2550 Stockholm 11,904,740 100

 Anticimex AB 556032-9285 Stockholm 1,520,000 100

  Anticimex Försäkringar AB 502000-8958 Stockholm 1,010 100

  Anticimex Services KB 969700-4332 Stockholm – 100

  J Wågnert AB 556470-7445 Halmstad 1,000 100

  Runil Sanering AB 556205-8981 Kalmar 1,000 100

  Hygien och Sanering i Östersund AB 556643-7488 Östersund 1,000 100

  Protectisan AB 556330-7724 Lidköping 1,000 100

  Näsab Nässjö Sanering AB 556397-3543 Nässjö 1,000 100

  Västerbottens Sanerings AB 556741-6697 Umeå 1,000 100

  Eilac Sanering AB 556173-5282 Jönköping 1,000 100

 Anticimex Schädlingsbekämpfungs GmbH HRB 61196 Germany 1 100

  Anticimex GMBH & Co. KG HRA 63885 Germany – 100

  I.H.D. Dienstleistungs-Gruppe GmbH HRB 2594 Germany 1 100

  Verwaltung Anticimex GmbH HRB 50595 Germany 1 100

 Anticimex B.V 20035416 Holland 25 100

  Anticimex Plant Care B.V 54252741 Holland 18,000 100

 Anticimex AS 923856781 Norway 2,750 100

  Analysetakst Norge AS 984356498 Norway 100 100

 Anticimex Oy 0568693-7 Finland 1,000 100

  Tuholaistorjunta Taisto Eronen Oy 0907627-1 Finland 150 100

 Anticimex A/S 21766488 Denmark 11 100

 Anticimex NV BE 0402 272 064 Belgium 3,158 100

 Anticimex GmbH 389309 Austria 1 100

 Anticimex AG CHE-106.956.311 Switzerland 500 100

 Anticimex S.r.l. 8046760966 Italy 1 100

 Anticimex Acquisition 3D, S.L. B-553281 Spain 3,000 100

  Anticimex 3D Sanidad Ambiental, S.A. B-263895 Spain 75,050 100

 Anticimex Lda 501863087 Portugal 3 100

 Anticimex Pty Ltd 162914374 Australia 63,982 100

  Flick Anticimex Pty Ltd 000 059 665 Australia 16,004 100

 Flick Anticimex Limited 942 903 029 1577 New Zealand 18,649,000 100

1,506,306 1,432,306
 
For companies not owned directly by the Parent Company no carrying amount is shown. The increase in carrying amount 
from 31 Dec 2013 is related to the shareholders contribution to Anticimex International AS paid in 2014.
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NOTE 34  Important events after the end of the financial year

On 30 January 2015 Anticimex acquired 100 per cent of the Enviropest Group, the third largest player in the Australian pest 
control market and a market leader in preventive termite control. Enviropest provides residential pest control services with a 
strong focus on termites and timber pests, complementing Anticimex’s comprehensive range of services within pest control. 
The Enviropest Group has aggregated annual sales of approximately 300 SEK million.

Recognised amount for acquired net assets
Total acquisition 30 Jan 2015

amounts in seK million preliminary acquired fair value

non-current assets

Intangible assets 11.8

Plant and equipment 11.8

current assets

Inventory 5.5

Trade receivables 27.0

Other current receivables and prepaid expenses/accrued income 20.6

Cash and cash equivalents 6.4

non-current liabilities

Non controlling interest -3.2

current liabilities

Trade payables -11.0

Other current liabilities and accrued expenses/deferred income -41.8

Identifiable assets and liabilities, net 27.3

Undistributed intangible assets through acquisition 322.1

Total consideration transferred (cash payment) 349.3

The Purchase Price Allocation is still preliminary and is subject to change.
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Signatures
The Annual Report was approved by the Board for publication on 24 April 2015. The income statement and balance 
sheet will be presented to the Annual General Meeting for adoption in June 2015. 

Stockholm, 24 April 2015

Hans-Erik Andersson Gunnar Asp
Board member Chairman

Edward Brown Johan Bygge Per Franzén
Board member Board member Board member

Walter Gehl Anna Settman
Board member Board member

Olof Sand
CEO

Our Audit Report was submitted on 24 April 2015

Deloitte AB

Svante Forsberg 
Authorized Public Accountant
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Auditor’s Report

Report on the annual accounts and  
consolidated accounts 
We have audited the annual accounts and consolidated 
accounts of Anticimex TopHolding AB for the financial 
year 2014-01-01–2014-12-31. The annual accounts and 
consolidated accounts of the Company are included in 
the printed version of this document on pages 44–93.

Responsibilities of the Board of Directors and 
the managing Director for the annual accounts 
and consolidated accounts
The Board of Directors and the Managing Director are 
responsible for the preparation and fair presentation of 
these annual accounts in accordance with the Annual 
Accounts Act and of the consolidated accounts in accor-
dance with International Financial Reporting Standards, 
as adopted by the EU, and the Annual Accounts Act, and 
for such internal control as the Board of Directors and 
the Managing Director determine is necessary to enable 
the preparation of annual accounts and consolidated  
accounts that are free from material misstatement, 
whether due to fraud or error.

auditor ’s responsibility
Our responsibility is to express an opinion on these an-
nual accounts and consolidated accounts based on our 
audit. We conducted our audit in accordance with  
International Standards on Auditing and generally  
accepted auditing standards in Sweden. Those standards 
require that we comply with ethical requirements and 
plan and perform the audit to obtain reasonable assur-
ance about whether the annual accounts and consolidated 
accounts are free from material misstatement.

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures in 
the annual accounts and consolidated accounts. The 
procedures selected depend on the auditor’s judge-
ment, including the assessment of the risks of material 
misstatement of the annual accounts and consolidated 
accounts, whether due to fraud or error. In making those 

risk assessments, the auditor considers internal control 
relevant to the Company’s preparation and fair presenta-
tion of the annual accounts and consolidated accounts in 
order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Company’s internal 
control. An audit also includes evaluating the appropri-
ateness of accounting policies used and the reasona-
bleness of accounting estimates made by the Board of 
Directors and the Managing Director, as well as evaluat-
ing the overall presentation of the annual accounts and 
consolidated accounts.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit 
opinions.

opinions
In our opinion, the annual accounts have been prepared 
in accordance with the Annual Accounts Act and present 
fairly, in all material respects, the financial position of 
the Parent Company as of 31 December 2014 and of its 
financial performance and its cash flows for the year then 
ended in accordance with the Annual Accounts Act. The 
consolidated accounts have been prepared in accordance 
with the Annual Accounts Act and present fairly, in all 
material respects, the financial position of the Group as 
of 31 December 2014 and of their financial performance 
and cash flows for the year then ended in accordance 
with International Financial Reporting Standards, as ad-
opted by the EU, and the Annual Accounts Act. The stat-
utory administration report is consistent with the other 
parts of the annual accounts and consolidated accounts.

We therefore recommend that the annual meeting of 
shareholders adopt the income statement and balance 
sheet for the Parent Company and the Group.

Report on other legal and regulatory requirements 
In addition to our audit of the annual accounts and con-
solidated accounts, we have also audited the proposed 
appropriations of the Company’s profit or loss and the 

To the annual meeting of the shareholders of anticimex Topholding aB
corporate identity number 556855-7259
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administration of the Board of Directors and the Manag-
ing Director of Anticimex TopHolding AB for the financial 
year 2014-01-01–2014-12-31.

Responsibilities of the Board of Directors and 
the managing Director
The Board of Directors is responsible for the proposal 
for appropriations of the Company’s profit or loss, and 
the Board of Directors and the Managing Director are 
responsible for administration under the Companies Act.

auditor ’s responsibility
Our responsibility is to express an opinion with reason-
able assurance on the proposed appropriations of the 
Company’s profit or loss and on the administration based 
on our audit. We conducted the audit in accordance with 
generally accepted auditing standards in Sweden.

As a basis for our opinion on the Board of Directors’ 
proposed appropriations of the Company’s profit or loss, 
we examined the Board of Directors’ reasoned statement 
and a selection of supporting evidence in order to be able 
to assess whether the proposal is in accordance with the 
Companies Act.

As a basis for our opinion concerning discharge from 
liability, in addition to our audit of the annual accounts 
and consolidated accounts, we examined significant deci-
sions, actions taken and circumstances of the Company 
in order to determine whether any member of the Board 
of Directors or the Managing Director is liable to the 

Company. We also examined whether any member of the 
Board of Directors or the Managing Director has, in any 
other way, acted in contravention of the Companies Act, 
the Annual Accounts Act or the Articles of Association. 

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
opinions.

opinions
We recommend to the annual meeting of shareholders 
that the profit be appropriated in accordance with the 
proposal in the statutory administration report and 
that the members of the Board of Directors and the 
Managing Director be discharged from liability for the 
financial year.

Stockholm, 24 April 2015
Deloitte AB

Svante Forsberg 
Authorized Public Accountant
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Corporate Governance Report
corporate governance at anticimex is based on swedish law, the swedish corporate Governance code 
(the code), the articles of association and internal policies. The code can be viewed at  
www.bolagsstyrning.se where there is also a description of the swedish model for articles of  
association. The corporate governance report has been drawn up by the company’s Board of Directors.

The coDe Is based on the principle “follow or explain”, 
which involves any Company applying the Code being 
able to deviate from individual rules and regulations, 
but only if they provide an explanation when they do so. 
During 2014 Anticimex followed the Code in all respects, 
however, without having a Nominations Committee as is 
explained further down in the governance report.

shaRehoLDeRs
At year-end 2014, the total number of shareholders was 
96. EQT VI’s holdings amounted to 90.0 per cent of the 
share capital and 98.9 per cent of voting rights. Other 
shareholders include the Company management,  
employees and others involved in related activities.

GeneRaL meeTInG oF shaRehoLDeRs
The General Meeting of Shareholders, which is the 
Company’s highest decision-making body, enables the 
shareholders to exercise their voting rights on signifi-
cant issues and influence the affairs of the Company. All 
shareholders whose names appear on the share register 
on the General Meeting Record Date, and who have 
notified their participation at the meeting in time, are 
entitled to attend the meeting and exercise their voting 
rights on the basis of their total shareholding. Sharehold-
ers are also able to ask questions at the Annual General 

Meeting about the activities of the Company. Notice of 
the Company’s General Meeting must be served by email 
to shareholders no earlier than six weeks and no later 
than two weeks before the General Meeting.

Decisions taken at the Annual General Meeting include 
issues relating to the adoption of the profit and loss 
statement and balance sheet, allocation of the Com-
pany’s profits and losses, discharge from liability for 
members of the Board of Directors and the CEO, election 
of Directors to the Board, the Chairman of the Board, 
appointment of auditors and setting of remuneration for 
the Board and the auditors. In 2014 Anticimex held its 
Annual General Meeting on 5 May.

The 2014 annual General meeting
The 2014 Annual General Meeting was held on 5 May on 
the Company’s premises at Lövholmsvägen 61, Stock-
holm, Sweden. The Meeting resolved to re-elect Gunnar 
Asp (Chairman of the Board), Per Franzén, Johan Bygge, 
Edward Brown, Walter Gehl and Hans-Erik Andersson 
as members of the Board of Directors and Carl Johan 
Renström as deputy director for the year. Deloitte, with 
Svante Forsberg as key audit partner, were reappointed as 
the Company’s auditors. On 16 December an extraordi-
nary general meeting was held. The meeting decided on 
the election of a new Board as well as a new share issue.

auditors
shareholders 

via the Company’s Annual 
General Meeting

Board of Directors

chief executive off icer (ceo)

management team
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The 2015 annual General meeting
The 2015 Annual General Meeting will be held on 22 June 2015, 
with the notice of the Meeting being sent out at the earliest six 
weeks and at the latest two weeks before the meeting.

BoaRD oF DIRecToRs
composition
The Board of Directors consists of Gunnar Asp (Chair-
man of the Board), Per Franzén, Johan Bygge, Edward 
Brown, Walter Gehl and Hans-Erik Andersson, with Carl 
Johan Renström as deputy director for the year. None 
of the members of the Board of Directors are employed 
in the Group of companies. Furthermore, at least two 
are independent in terms of their relationship to the 
Company’s shareholders. The composition of the Board 
of Directors thereby complies with the requirements 
of the Code as regards its independence in relation to 
both the Company and its management and the Com-
pany’s major shareholders. During the year the Board 
in Anticimex TopHolding AB has elected new Board 
members. Previously the executive Board of Directors 
for Anticimex Group has been appointed in Anticimex 
International AB (directly owned by Anticimex TopHold-
ing AB) and they have consequently had all the actual 
decision making powers. During 2014 this Board has 
moved up to Anticimex TopHolding AB.

The work of the Board during 2014 
Nine regular meetings of the Board of Directors were 
held in 2014, of which one was a statutory meeting and 
one was a meeting to consider the annual accounts 
for the year. Eight meetings were held in Anticimex 
International AB and one in Anticimex TopHolding AB. 
The work of the Board of Directors follows written rules 
of procedure, which ensure that the work of the Board 
of Directors is conducted efficiently and the Board 
fulfils its obligations. The Board’s obligations include 
assessing the Group’s financial situation on an ongoing 
basis and ensuring that the Company has appropriate 
systems in place for accounting, management of funds 
and financial affairs generally such that they can be 
satisfactorily monitored. It should also ensure that there 
are effective systems and procedures in place for good 
internal control and risk management, as well as that 
the necessary policies and ethical guidelines for the 
Company’s conduct are taken into consideration. The 
Board also oversees the Group’s sustainability efforts 
from an overall perspective.

evaluating the Board of Directors and the ceo
Regular and systematic evaluation constitutes the basis 
for assessment of the Board’s and the CEO’s perfor-
mance and for continuing development of their work. 

The Board has evaluated its own performance on the 
basis of a written questionnaire, completed by all its 
members during 2014, with a view to improving and 
developing its working methods and efficiency. The Board 
has also evaluated the work of the CEO on an ongoing 
basis, particularly as regards situations where no one 
from the Company management was present.

nomInaTIons commITTee
No nominations committee was appointed. The reasons 
are that the Company is not public, and further, has one 
principal owner representing 90.0 per cent of the shares 
and 98.9 per cent of the votes.

aUDIToRs
The Company’s auditors are appointed by the General 
Meeting. The Annual General Meeting held on 5 May 2014 
reappointed Deloitte, as the Company’s auditors, with 
Svante Forsberg as lead audit partner, until the end of the 
next AGM in 2015. Svante Forsberg is an authorised public 
accountant, a partner in and the chairman of the Board of 
Deloitte Sweden, with auditing experience for both quoted 
and unquoted Swedish companies.

The auditor must keep the Board of Directors up to date 
with regard to the planning and contents of the annual 
audit and the annual accounts to assess their accuracy, 
completeness and compliance with generally accepted 
accounting principles and reporting standards that are 
relevant. The auditor must also inform the Board of any 
services that have been carried out over and above normal 
auditing duties, remuneration for those services and any 
other circumstances that are relevant in terms of the audi-
tors’ independence.

The auditing firm has been given a number of as-
signments for Anticimex in addition to the audit. In the 
main these have consisted of audit-related services such 
as in-depth reviews in connection with the audit. The 
independence of the auditor in relation to the Company 
is ensured in that the appointed auditor only carries out 
services other than the audit to a limited extent. Audi-
tors’ fees and expenses are detailed in note 8 to the 2014 
Annual Report.

ceo anD manaGemenT Team
The Company’s CEO Olof Sand is appointed by the 
Board of Directors and has responsibility for the Compa-
ny’s ongoing administration and the Group’s activities as 
specified in the Articles of Association, the Board’s  
instructions and current legislation. The CEO must 
ensure that the Company’s accounting records are kept 
in conformity with the law and that the management of 
funds is attended to in an adequate manner involving 
satisfactory control systems. The CEO prepares the docu-
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mentation for Board meetings and reports on events and 
measures taken. The CEO provides ongoing reports to 
the Board of Directors on developments. The CEO must 
implement decisions taken by the Board of Directors.

In between Board meetings, the CEO holds liaison 
meetings with the Chairman or other representatives of 
the Board of Directors as appropriate on a weekly basis 
to prepare for forthcoming Board meetings (Troika).

The CEO and Executive Group Management, EGM, are 
responsible for day-to-day business. The EGM consists of 
the CEO, the heads of the five regions (Sweden, North, 
Central, South and Pacific), and the heads of Insurance, 
Finance, the Strategic Realisation Office, HR and the IT 
Shared Service Centre.

The subsidiary Anticimex Försäkringar AB is run as an 
independent Company with independent Board members 
and the Group’s CFO as the Anticimex Board represent-
ative. The Company meets statutory requirements in re-
gard to independent risk control and compliance as well 
as internal and external audits, in accordance with EU 
guidelines, Swedish laws and regulations, and Finansin-
spektionen (the Swedish financial supervisory authority) 
regulations.

RemUneRaTIon
The remuneration of the Board of Directors was fixed at 
the 2014 Annual General Meeting. The Board of Directors 
in turn established a policy for the remuneration of the 
CEO and the management team. In addition, the current 
remuneration policy document contains the rules estab-
lished by the Company for all employees.

Details of remuneration of the Board, Company man-
agement and other employees are specified in note 7 to 
the Annual Report.
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Internal Control Report

InTeRnaL conTRoL
Anticimex’s risk control process is based on three lines 
of defence. The first line of defence owns and manages 
risks and is responsible for compliance. The second line 
of defence attends to supervision in relation to these, 
while the third line of defence involves carrying out an 
independent review and having oversight authority over 
the other two.

First line of defence: The guiding principle is that in the 
first instance the line organisation bears responsibility 
for internal control and risk management. This means 
that responsibility for risk control is located where the 
risk originates. Individual employees are responsible for 
managing the risks in their own area of responsibility. 
Internal control and risk management thereby cover all 
employees, from the CEO to others holding management 
positions and the rest of the staff.

The operational organisation is therefore the Risk 
Manager or Risk Owner and is responsible for describing 
risks and risk scenarios. They ensure that the correct 
policy documents are compiled to manage the risk, to 
describe the probability and consequences of the risk 
and to account for measures taken and the status of the 
risk. For this to be able to happen, employees in the units 
must have the knowledge, expertise and tools required to 
identify and manage risks in terms of regulatory compli-
ance and other risks to which the Company’s activities 
may give rise.

Second line of defence: Over and above the control and 
monitoring that is carried out in the business units, a risk 

control and compliance exercise is done to supervise the 
business units’ risk management and regulatory compli-
ance. This comprises continuous risk analysis, preventive 
measures and implementation of appropriate checks.

Third line of defence: Internal audits are carried out by order 
of the Board of Directors, reviewing the work of the first and 
second lines of defence. This line has no accountability for 
business activities, nor does the internal audit determine the 
shape of the internal management and control systems.

The following overall objectives have been set by 
Anticimex with regard to internal controls.

b  The Business 
The business must be run in an efficient and appro-
priate manner that involves the risks relating to the 
objectives of the business being identified, quantified 
and managed with the aim of meeting operational 
and financial objectives.

b  Financial reporting 
Financial reporting must be reliable and the risks 
connected with it must be identified and managed with 
a view to providing the owners, Board of Directors and 
Company management with adequate financial data to 
be able to assess progress.

b  compliance 
Anticimex complies with those laws, regulations, rules 
and policies that apply.

Risk management
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INTERNAL CONTROL REPORT

The BoaRD oF DIRecToRs’ RepoRT on 
InTeRnaL conTRoL In connecTIon wITh 
FInancIaL RepoRTInG
Introduction
This report has been prepared by the Board of Directors 
in accordance with the Swedish Code of Corporate  
Governance and constitutes the Board’s report on  
internal control with respect to financial reporting.

control environment
An effective control environment is based on an  
organisation with clear decision-making processes and a 
company culture with common core values and individ-
ual awareness of each person’s role in establishing good 
internal control. Anticimex’s company culture is based on 
the Group’s overall aspirations, visions and values. The 
overall objective is that there should be guidelines for 
how individual employees should understand their role in 
maintaining good internal control.

The Board’s rules of procedure and the CEO’s instruc-
tions ensure a clear allocation of roles and responsibilities 
for the effective management of risks in the business. The 
Board establishes fundamental policies relating to internal 
control activities, such as finance manuals, a finance poli-
cy and financial objectives, and makes decisions concern-
ing the management team and organisation.

The EGM reports regularly to the Board of Directors. 
The EGM is responsible for ensuring that internal  
controls are implemented as necessary to manage  
significant risks in day-to-day activities.

Risk assessment
Risk assessment, i.e. identifying and evaluating the risks 
of not achieving reliable financial reporting, is a continu-
ous process within Anticimex. The Board of Directors is 
responsible for ensuring that significant risks and risks of 
errors in financial reporting are identified and managed. 

The Chief Executive Officer is responsible for ensuring 
that the business applies and follows the established 
Risk Policy and that there is continual monitoring and 
management of risks within the business.

Financial reports are compiled on a monthly basis and 
are monitored by the management.

control activities
In order to ensure that the business is being run efficiently 
and that the financial reporting system provides a true 
and fair picture at the end of each reporting period, there 
are control activities involving all levels of the organisa-
tion, from the Board of Directors and management to 
the rest of the staff.

Control activities within Anticimex include authorisa-
tion of business transactions, liaison and reconciliation 

with external parties, daily monitoring of risk exposure, 
daily account reconciliations and monthly performance 
monitoring.

The financial reports are analysed and validated by a 
control system within the Company’s finance function. 
Validation comprises both automatic controls, such as 
exception reporting, and manual controls such as plausi-
bility assessment of values. The effectiveness of the auto-
matic controls in the IT system is monitored on the basis 
of information from system operators in the business 
process. Suggestions for improvement are identified and 
implemented on an ongoing basis.

Information and communication
Financial manuals and other instructions that are 
relevant in terms of financial reporting are kept up to 
date and communicated on a continual basis to the staff 
involved. There are both formal and informal informa-
tion channels for transmitting important information 
from the staff to the EGM and the Board. Guidelines for 
external communication ensure that the Company meets 
strict requirements regarding accurate information for 
the financial market.

monitoring
The Board of Directors and management continually 
monitor compliance and efficiency by means of the Com-
pany’s internal controls so as to guarantee the quality 
of the processes. The Company’s financial situation and 
strategy with regard to its financial position are consid-
ered at every meeting of the Board of Directors, with the 
Board receiving detailed monthly reports on the financial 
position of the business and progress being made.
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Board of Directors

Gunnar asp 
Chairman
Education: BA Business Studies 
Stockholm University
Born: 1954
Other assignments: Chairman of 
KBW, Broadnet A/S, Blizoo (Bulgaria) 
and IP-Only
Previously: President and CEO 
ComHem 2003–2008, CEO StjärnTV 
1999–2001, Board member Kabel 
Baden Württemberg, 3L, Securitas 
Direct and AIMS
Independent of Company: yes
Indepdendent of owners: yes
Shares in Anticimex: 335,076  
(via company)

walter Gehl 
Board member
Education: MBA Sarland University,  
Saarbrücken
Born: 1952
Other assignments: A.T.U Chris-
tophorus Holding and Albatros, 
Board member of Mann+Hummel, 
MACS/Vineta
Previously: CEO LSG Lufthansa 
Service Holding, Executive Board 
Member Lufthansa Passage Airline, 
Executive Board Member Lufthansa 
Cargo
Independent of Company: yes
Independent of owners: yes
Shares in Anticimex: 76,665

Johan Bygge
Board member
Education: M Sc Stockholm School 
of Economics
Born: 1956
Other assignments: COO EQT 
Holdings, Chairman Novare and 
Samsari Act Group, Board member 
Sanitec and Getinge
Previously: CFO Investor AB, VP 
Capio, Exec VP Electrolux, CFO 
Electrolux.
Independent of Company: yes
Independent of owners: no
Shares in Anticimex: 44,358

per Franzén 
Board member
Education: M Sc Stockholm School 
of Economics
Born: 1976
Other assignments: Partner EQT 
Partners, Board member Automic, 
Evidensia and SSP
Previously: Morgan Stanley,
London and Stockholm
Independent of Company: yes
Independent of owners: no
Shares in Anticimex: none

hans-erik andersson
Board member
Education: Stockholm University, 
INSEAD Executive program
Born: 1950
Other assignments: Chairman  
SinterCast, Deputy Chairman 
Skandia, Board member Gjensidige 
Forsikring and JLT Risk Solutions.
Previously: President and CEO  
Skandia 2004–2006, Chairman  
Marsh&McLennan Nordic 
2000–2003
Independent of Company: yes
Independent of owners: yes
Shares in Anticimex: 44,269

edward Brown 
Board member
Education: BA Business studies 
University of Coventry
Born: 1951
Other assignments: Chairman 
Energy Saving Trust, Board member 
of Norland Managed Services, Moat 
Homes and Green Compliance, 
Partner Cophall Associates
Previously: Senior Executive po-
sitions in Rentokil Initital 1981–2007.
Independent of Company: yes
Independent of owners: yes
Shares in Anticimex: 18,830

anna settman
Board member, from March 2015
Education: Berghs School of  
Communication,  
SSE IFL Executive Education
Born: 1970
Other assignments: Board member 
Nordnet Bank, Hyper Island
Previously: CEO Afton bladet, 
Executive Board member Schibsted 
Sweden AB, Board member Dibs 
Payment Services
Independent of Company: yes
Independent of shareholders: yes
Shares in Anticimex: 5,050
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Executive Group Management

olof sand 
CEO and President 

Employed at Anticimex: 2012
Education: AMP Harvard Business 
School, MBA Uppsala University
Born: 1963
Shares in Anticimex: yes

Bertil carlsén 
CFO

Employed at Anticimex: 2013
Education: M Sc Stockholm School 
of Economics and UC Berkeley
Born: 1960
Shares in Anticimex: yes

mikael Johansson 
Head of M&A and Strategic 
Realization Officer 

Employed at Anticimex: 2014
Education: M Sc Stockholm School 
of Economics
Born: 1979
Shares in Anticimex: yes

Luca micolitti 
VP Region South 

Employed at Anticimex: 2010
Education: Degree in Business  
Economics at Università Commer-
ciale Luigi Bocconi
Born: 1965
Shares in Anticimex: yes

Thomas hilde 
VP Region North 

Employed at Anticimex: 1993
Education: IHM Lund University
Born: 1966
Shares in Anticimex: yes

maria Johanesson
Head of HR

Employed at Anticimex: 2007
Education: B Sc Stockholm  
University
Born: 1978
Shares in Anticimex: yes
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andrew Usher 
VP Region Pacific

Employed at Anticimex: 2007
Education: Chartered Accountant, 
Honors Bachelor of Commerce
Born: 1973
Shares in Anticimex: yes

mikael Roos
VP Region Sweden 

Employed at Anticimex: 2005
Education: University of Örebro 
Business Administration
Born: 1958
Shares in Anticimex: yes

mats samuelsson
Managing Director Insurance

Employed at Anticimex: 1994
Education: IFL, Stockholm Uni-
versity
Born: 1962
Shares in Anticimex: yes

Bo petersen 
VP Region Central 

Employed at Anticimex: 2005
Education: Degree in Business 
Economics SDU Denmark
Born: 1966
Shares in Anticimex: yes

Daniel spahr
Chief Digital Officer

Employed at Anticimex: 2014
Education: M Sc Engineering  
Physics, Uppsala University
Born: 1968
Shares in Anticimex: yes

103103



104 anticimex group annual report 2014

KEY DEFINITIONS

Glossary
Bed bugs
Bed bugs, of which the common bedbug – cimex lectularius – is the 
most prevalent, are parasitic insects that feed exclusively on blood. Bed 
bugs prefer warm houses and the inside of beds and bedding. They  
usually feed on their hosts without being noticed.

Digital solution
Electronic monitoring of a building together with analysis of real-time 
data, sometimes combining different protection services into a single 
offering.

Fumigation
Fumigation is a method of pest control that either kills or prevents pests  
from causing damage. This method also affects the structure itself, affect-
ing pests that inhabit the physical structure, such as termites and other 
wood boring insects.

I Lead 
I Lead is Anticimex’s group-wide program for leadership development. It 
is also a platform to promote network building and nurture a common 
leadership culture within the Group. The purpose is to share best practices 
and it is primarily aimed at middle managers as a way to groom them for 
future leadership roles.

one anticimex managers
One Anticimex Managers is a virtual network of a wider circle of some 
one hundred managers from throughout the Group. The purpose is to 
develop and strengthen our leadership.

pest
Pest is a collective term covering numerous types of insects, rodents or 
other animals that harm properties. As long as there’s food, water and 
warmth available, pests will continue to thrive. To avoid them, under-
standing their living conditions and behavior is crucial. 

Termites
Termites are commonly known, especially in Australia, as “white ants,” 
although they are not closely related to the ant. Termites mostly feed on 
dead wood and plant material. About 10 per cent of the estimated 3-4 
thousand species are significant pests that can cause serious structural 
damage to buildings, crops or plantation forests. 

Title transfer
Title transfer is a service that involves inspection of a house about to 
change owners. Hidden fault insurance protects the seller from damages 
after transactions are concluded.

Standards 
In order to achieve a systematic approach to business improvement, 
Anticimex has based its management system on the quality and environ-
ment standards ISO 9001 and ISO 14001 where the company is certified. 
In all cases, Anticimex shall comply with current legislation and other 
requirements, affecting the organization and to which our environmental 
objectives can be linked. In addition Anticimex supports its customers in 
their compliance of various standards and regulations such as ISO 22000.

aIB
AIB International was founded by the North American wholesale and 
retail baking industries in 1919 as a technology transfer center for bakers 
and food processors. Today AIB focuses on food safety and production 
process through audits and education.

BRc Global standard for Food safety
The BRC (The British Retail Consortium) Food Safety Standard is a lead-
ing global brand recognized by thousands of customers worldwide which 
has certificated over 15,000 suppliers in over 100 countries around the 
globe. Food safety is a scientific discipline describing handling, prepara-
tion, and storage of food in ways that prevent food borne illness.

BRc Global standard for storage and Distribution
The Standard has been designed to cover all activities which may affect the 
safety, quality and legality of the products stored and distributed, and of addi-
tional contracted services provided by storage and distribution companies.

BRc/Iop Global standard for packaging  
and packaging materials
BRC together with the Institute of Packaging (IoP) created the BRC/IoP 
Global Standard for Packaging and Packaging Materials establishing an 
internationally recognized packaging standard. 

Fssc 22000
The FSSC 22000 Food Safety Management System provides a framework 
for effectively managing an organization’s food safety responsibilities. 
FSSC 22000 is fully recognized by the Global Food Safety Initiative (GFSI) 
and is based on existing ISO Standards.

IFs International Food standard in european agribusiness 
The IFS is a quality and safety standard published by the union of German 
supermarket chains (HDE) and it has been adopted by the French equiva-
lent (FCD). Retailers include Aldi, Lidl and Metro.

Iso 22000
The ISO 22000 family contains a number of standards each focusing on  
different aspects of food safety management.

Iso 14001
This set of standards, helps any organisation looking to identify and 
control This set of standards, helps any company or organization looking 
to identify and control their environmental impact, and improve their 
environmental performance.

Iso 9001
ISO 9000 deals with the fundamentals of quality management systems, 
including the eight management principles upon which the family of 
standards is based.
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anticimex Group
President and CEO: Olof Sand 
Executive assistant: Erica Edsholt
Box 47025
SE-100 74 Stockholm
Visiting address:
Lövholmsvägen 61, Stockholm
Phone: +46 8 517 633 00
www.anticimex.com

sweden
anticimex aB
Managing Director:  
Mikael Roos
Box 47025
SE-100 74 Stockholm
Visiting address:
Lövholmsvägen 61, Stockholm
Phone: +46 8 517 633 00
www.anticimex.se

Insurance
anticimex Försäkringar aB
Managing Director:  
Mats Samuelsson
Box 47025
SE-100 74 Stockholm
Visiting address:
Lövholmsvägen 61, Stockholm
Phone: +46 8 517 633 00
www.anticimex.se

australia
Flick anticimex pty Ltd
Managing Director:  
Andrew Usher
1/12 Mars Rd
Lane Cove, NSW 2066
Phone: +61 2 8412 2400
Local Toll Free: 13 13 40
www.anticimex.com.au

austria
anticimex Gmbh
Managing Director:  
Bernd Kribitz 
Kreuzgasse 3
AT-8724 Spielberg
Phone: +43 3512 44055
www.anticimex.at

Belgium
anticimex nV
Managing Director:  
Christophe Gyselinck
Beversesteenweg 565
BE-8800 Roeselare
Phone: +32 51 26 51 51
www.anticimex.be

Denmark
anticimex a/s
Managing Director:  
Jens Peter Nielsen
Lykkegårdsvej 15
DK-4000 Roskilde
Phone: +45 75 14 58 22
www.anticimex.dk

Finland
anticimex oy
Managing Director:  
Jussi Ylinen 
Vetotie 3A
FI-01610 Vantaa
Phone: +358 207 495 706
www.anticimex.fi

Germany
anticimex Gmbh & co.KG
Managing Director:  
Niklas Winter
Havighorster Weg 8d
DE-21031 Hamburg
Phone: +49 40 739 245-0
www.anticimex.de

Italy
anticimex s.r.l.
Managing Director:  
Luca Micolitti 
Via Ettore Bugatti 12
IT-20142 Milano
Phone: +39 2 8934601
www.anticimex.it

netherlands
anticimex B.V.
Managing Director:  
Dick Bisschop  
Postbus 517
NL-3990 GH Houten
Visiting address:
Meidoornkade 2, 3992 AE
Phone: +31 88 548 66 60
www.anticimex.nl

new Zealand
Flick anticimex Limited
Managing Director:  
Andrew Usher 
PO Box 132 379 Sylvia Park
Auckland 1644
Visiting address:
31 Olive Road, Penrose 
Auckland 1061
Phone : +64 9 281 3187
Local Toll Free: 0800 101 969
www.anticimex.co.nz

norway
anticimex as
Managing Director:  
Elisabet Mæland Fosse 
Postboks 7095 St. Olavs plass
NO-0130 Oslo
Visiting Address:
Pilestredet 28, 0166 Oslo
Phone: +47 815 48 250
www.anticimex.no

portugal
anticimex Lda
Managing Director:  
Paulo Saraiva
Rua Cidade de Córdova, 3
PT-2610-038 Amadora
Phone: +351 215 913 019
www.anticimex.pt

spain
anticimex 3D sanidad  
ambiental, s.a. 
Managing Director:  
Josep Valls Baro
C/ Jesús Serra Santamans, 5
ES-08174 Sant Cugat del Vallés
Phone: +34 900 828 008
www.anticimex.com.es

switzerland
anticimex aG 
Managing Director:  
Manuel Wegmann
Sägereistrasse 25
CH-8152 Glattbrugg
Phone: +41 58 387 75 75
www.anticimex.ch



www.anticimex.com

aBoUT anTIcImex 
Anticimex is a market-leading international service company that creates 
safe, healthy indoor environments through inspections, prevention, treat-
ments, guarantees and insurance. Founded in Sweden 1934, it currently 
operates in 14 countries and employs more than 3,600 people in pest 
control, hygiene and building environment services. Total revenues in 
2014 amounted to approximately SEK 3.5 billion.
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